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MEETING AGENDA:


				  
   151 Water’s Edge Community Development District  Seat 5: – Gregory Kisela - C X - Zoom Seat 2:  – Stacy Jessee - VC X  Seat 1: – Larry Burbank - AS X Seat 4: - Brian Holliday - AS X - Zoom Agenda Seat 3:  – Chelsea Sluizer - AS X   Thursday Parrish Fire Station #2 Training Room June 25, 2026 3804 Rye Road 6:00 p.m.  Parrish, FL 34219    Board of Supervisors Meeting  I. Roll Call  Amanda Ferguson, Mick Sheppard (Zoom), Andrew Watson- Juniper, Wes Haber (Zoom)  II. Supervisor Requests & Audience Comments on Specific Items on the Agenda (Audience Comments Limited to 3 Minutes per Person) Stacy moving and will resign after the July meeting.   III. Approval of Minutes for the May 21, 2026 Meeting MOTION – LB SECOND – SJ AIF   IV. Staff Reports A. Engineer 1. Consideration of BGE, Inc. Work Authorization for Traffic Calming Analysis Can add stop signs with County approval. Greg emailed the County. – Mandy Followed Up.  B. Landscape Manager 1. Report  2. Discussion of Current Drought Conditions  Reclaimed water – valve at cemetery.    County are we getting billed for both meters.  – Mandy.   Send Greg the asbuilts. - Mandy   
 The resident at 1512 Hickory View said they don’t have any water and his neighbors have pressure.  Don’t have Andrew look into yet.   Mick, Andrew and Chelsea to meet before the end of July with a gameplan on proposals.    C. Sitex Aquatics   D. Field Manager 1. Action Items List Breaker panel labeled? Mandy double check that it was done.   Erosion at Concrete on Rosedown walking to the Rosedown. Mick is having maintenance temporarily repair this.    Mandy ask the pedestrian bridge contractor to look into doing a retaining wall.    Crosswalk sign and pillars to be done by maintenance staff.    Make TECO aware of Rye Road.  – Mandy email them about the County right-of-way damages.    E. District Manager The updated pool permits were posted last week in the bulletin board at the District.   Added sticker for max pool depth.    Starting next week on the stormwater repairs – Site Masters.  Skimmers will get done first and it will take 2 weeks to finish.  The erosion repairs will start after that.   Westover – He said there is one last lot that has settled and wasn’t part of his obligation.  The resident hasn’t done anything with it over the years.  It is 1530 or 1526 Westover Avenue.  Tim is going to take care of that at no cost to do light compaction needed and a couple of inches of fill and resodding it.  Driveways is a much bigger deal if the board want to fix them in the future.    F. Attorney Abandoned boat at the kayak launch.  Notify owner if known.  Florida Wildlife would have to remove it if the boat is not on a trailer. Boat is considered a vessel in Florida Law.    Motion – LB Authorize District staff to take legal actions necessary to remove the boats from the area.  Motion failed for a lack of a second.    V. Public Hearing A. Consideration of Resolution 2026-07 Adopting the Amenity Facility Rates  Open the Public Hearing MOTION – CH SECOND – SJ AIF   
 Open for Public Comment  Close the Public Hearing MOTION – LB SECOND – SJ AIF   Approval of Resolution 2026-07 Adopting the Amenity Facility Rates MOTION – GK SECOND – SJ $50 annual fee AIF   Signage for Kayaks.    $50/per kayak.  Families can only have two per homeowner.  Mini kayaks don’t fit.    VI. Business Items A. Consideration of Proposal from Bandit Fitness Equipment for Preventative Maintenance Services for Fitness Equipment  MOTION – LB SECOND – BH AIF Remove Tax send Tax Exempt Certificate. $144.03 a visit or $576.12 for a year of quarterly visits.  TWO VISITS A YEAR.    B. Ratification of Quote from Sarasota Gate & Access to Replace the Loop Rack on the Back Gate MOTION – BH SECOND – LB AIF   C. Ratification of Proposal from H2 Pool Services for Emergency Pool Cleanup MOTION – LB SECOND – SJ AIF   D. Ratification of Alvarez Plumbing and Air Conditioning Invoices MOTION – GK SECOND – SJ AIF   VII. Financial Reports  A. Approval of Check Register MOTION – LB SECOND – CS AIF   $9,300 reclaimed water bill from the County in March or April.  Is that in sync with the big leak we had? – Mandy.    B. Balance Sheet & Income Statement  C. Special Assessment Receipt Schedule  VIII. Supervisor Requests and General Audience Comments (Limited to 3 Minutes)  Stacy – Add another kayak rack in the future.   Diane Richey – Email on grass around ponds on Rosedown all the way down.  – Juniper said they would handle.  Beyond the pond on the  
 southeast corner by sidewalks there is tons of trash and empty lunch bags.  Mandy Emailed Andrew.  IX. Next Board Meeting is Scheduled for July 23, 2026 at 6:00 p.m.   X. Adjournment MOTION – GK SECOND – SJ AIF 7:30 p.m.   Meetings are open to the public and may be continued to a time, date and place certain.  For more information regarding this CDD please visit the website:  https://www.wecdd.org/   Good Morning!  Please find attached a copy of the meeting notes and marked-up agenda from the meeting held last night.   Board Members Present: Greg Kisela (Zoom), Stacy Jessee, Larry Burbank, Brian Holliday (Zoom), Chelsea Sluizer  Other Staff Present: Wes Haber (District Counsel - Zoom), Amanda Ferguson (GMS), Mick Sheppard (GMS-Zoom), Andrew Watson (Juniper)  Amanda Jones: Meeting Recording on Server  Hannah:  • Check Register Approved. • Supervisor Attendance Sheet Sent & Attached.  Rebecca (meeting documents attached):  • Attendance Sheet Provided to Invoices email.  (DONE) • Minutes 5/21/26 Approved. Sent to Stacy to Sign.  • Consideration of BGE, Inc. Work Authorization for Traffic Calming Analysis Tabled until a later date.  • Resolution 2026-07 Adopting the Amenity Facility Rates for Kayak Storage.  Approved & Sent to Stacy to Sign. • Proposal from Bandit Fitness Equipment for Preventative Maintenance Services for Fitness Equipment was Approved to Provide 2 Services a Year.  Will need to send them the tax exempt certificate.  • Quotes from Sarasota Gate & Access, Proposal from H2 Pool Services & Alvarez Plumbing Invoices were ratified.    
  Mick:  • Send Company to Look at Reclaim Valve. • Replace Crosswalk Sign & Repair Pillars • Phil advised setting the required milling and repaving to 1-inch for proposals. • Get proposal for retainer wall by pedestrian bridge.   • Any word on the rebate for the propane? • Order Signage for Kayak Launch with Policies.  • Get Pricing for Adding an Additional Kayak Rack Wes: • Prepare Agreement with Bandit Fitness for Preventative Maintenance Services to Provide 2 Services Per Year. Phil:  • The board does not want to move forward with the traffic study at this time. • Phil advised the setting the required milling and repaving to 1-inch for proposals. Mandy: • Follow up with County on adding stop signs in the District.  • Are we getting billed for 2 reclaimed water meters? No. We are only getting billed for the one at the main entrance. • Look for the asbuilts.  Have not found anything in the records. • Email TECO regarding Rye Road damages in County right-of-way. • Order Signage for Kayak Launch with Policies. • Ask Pedestrian Bridge Contractor if they can do a retaining wall.  • The $9,300 reclaimed water bill from the County was due to the leak.   Andrew:  • Hold on looking at the irrigation system at 1512 Hickory View. • Meet with Mick & Chelsea before the end of July to get a gameplan on proposals.  • Mow Grass Around Ponds on Rosedown Glen. • Workers are leaving trash behind while taking a break.   _______________________________ Amanda Ferguson District Manager   



(Speaker A)  All right, you're live. 
(Speaker B)  Y' all ready? 
(Speaker C)  I'm ready. 
(Speaker D)  All right. 
(Speaker E)  Good morning, everybody. 
(Speaker A)  We're gonna go ahead and get started. Today is Monday, July 20, 2026. It is 9am I'd like to call to order the meeting of the Lake Ashton Community Development District, Florida supervisors meeting. We will go ahead with the roll call. Supervisor Van Sickle. 
(Speaker C)  Here. 
(Speaker A)  Supervisor. Supervisor Costello. 
(Speaker F)  Here. 
(Speaker A)  Supervisor Ramuto. 
(Speaker G)  Here. 
(Speaker A)  Supervisor Landry. 
(Speaker C)  Here. 
(Speaker A)  And Supervisor Ulrich? 
(Speaker H)  Here. 
(Speaker A)  Can I please stand? 
(Speaker C)  Of the United States of America and 
(Speaker E)  to the Republic for which it stands, one nation under God, indivisible, with liberty 
(Speaker C)  and justice for all. I'd like to thank everybody for coming. And before we get started, I'd like to read a brief comment before we begin. The board would like to remind everyone that respectful and courteous conduct is expected at all times. Harassment, yelling, abusive language and disrespectful behavior towards district staff will not be tolerated as provided in the joint amenity policy. Such conduct may result in the suspension of amenity privileges. Thank you for your cooperation and respect. If you have any complaints, this is your complaint department right up here. Thank you. Approval of the meeting agenda. 
(Speaker F)  Make a motion to be approved. 
(Speaker C)  Is there a second? Did we lose? Debbie? I'm here. All in favor? Motion carries. Public comments on specific items on the agenda. All public comments are limited to three minutes each. 
(Speaker A)  All right, up first. 
(Speaker D)  We have. 
(Speaker E)  That right. 
(Speaker A)  Come on up. 
(Speaker F)  Turn it up. 
(Speaker H)  My name is. 
(Speaker F)  Application. 
(Speaker H)  So open the restaurant back up and run up here and just see whether we can go. I don't know if you. 
(Speaker I)  Excuse me, S. Can this mic get turned up? No one can hear him. 
(Speaker A)  Can you hear me? You just have to hold it. 
(Speaker H)  I think I can. Try find out what's going on. You know, I put the application about six months ago already. And, you know, I know I am not here, so I don't know if you guys need anything else. You know, I try to get, you know, everything you guys need. And like I said, I want to give you an opportunity to open a restaurant. I want to do something special to the community that live over here. Three men from my house. And also I want to do some special things with seniors here. Some special lunch and dinners and also entertaining three times a week. And I want to provide also to get some food service people that can get out of the house the senior season, that can deliver free food, free to the house, you know, in case they can come out. We can pick him up, you know, listen to the music, you know. So any question you guys want to give me or my English is kind of beautiful. 
(Speaker C)  You did fine, sir. Thank you. 
(Speaker H)  So I'm over here right there with you guys. 
(Speaker J)  You know, I'm just waiting. 
(Speaker H)  You know, also got a part and you know, she got it famous work with us. So we don't need too many people to work in a restaurant because they already got set up. You know, most of his family. You know, you guys give me opportunity. You know, I'm over here for you guys. So any question, you know, 
(Speaker C)  this is just where you speak, Sal. We do the discussion after. It's not a back and forth discussion right now. 
(Speaker H)  So that's what I'm over here today. Find out, you know, anything. Every time I come away or they mention my name, you know, they always mention to prefuge or whatever direction. Like I said, you know, she gave me opportunity at least two, three days a week, you know, open up the place. Curious people try their food, just temporary in case you guys don't like it. Just all get out. 
(Speaker E)  You know what I mean? 
(Speaker H)  You know, everything is already there. Only thing, I gotta get the food. I got the license, I got the insurance, I got the tax id, the Esco. I got everything ready already for, you know, you guys, you know what I mean? So just waiting, you know, look, I look different, right? 
(Speaker F)  I lost all my hair. 
(Speaker C)  Okay, thank you, Sal. I think your time's up. Thank you. 
(Speaker A)  Next is Kim Trosher. And after Kim will be Marianne Thack. Right. 
(Speaker E)  Well, she makes her way up there. Would it help for us to point out to the audience that we do expect to discuss the restaurant later on the. I assume the attorney's agenda that is 
(Speaker C)  on our agenda today. 
(Speaker D)  Correct. 
(Speaker E)  I'm Kim Trojer, 4020 Dunmore Drive. 
(Speaker K)  And it's two quick things, really. 
(Speaker L)  The first is the plantings in the 
(Speaker E)  front that aren't there when you come in that gate. I'm afraid that they're affecting property values, which everybody seems very concerned about. It looks terrible. 
(Speaker B)  And I know that there's a drought and I know that there's a lot 
(Speaker E)  of things going on. And we voted to cut back on some of the costs of landings, But I don't think it really levels itself out for the people that are trying to sell their houses. It just looks bad. And the other thing that I wanted 
(Speaker K)  to talk about was the restaurant. 
(Speaker E)  And I'm hoping that instead of trying to fit what. 
(Speaker K)  I don't know how to put this, but I think that we should just 
(Speaker E)  stop and really figure out what we 
(Speaker K)  want and take the time and do 
(Speaker E)  all the research and start from scratch. Because instead of getting somebody in here that we bent over backwards with to 
(Speaker K)  just get a restaurant in isn't going 
(Speaker E)  to serve us well in the long run. We all like something that could be here for years. 
(Speaker C)  And that's it. 
(Speaker I)  Thank you. 
(Speaker F)  Good. 
(Speaker A)  And Marian and there. Just to note, there is a separate public hearing for the budget as well today. So for anyone who had comments on the budget, we'll take those later. But Marian had a comment on the budget and another portion. 
(Speaker L)  Marianne Sasha, 4031 Birkdale Drive, Lake Wales. Good morning. A couple things I wasn't going to mention the restaurant, but I will say this. Tropical Fusion has no chef for us because they're keeping their chef there. Their waitresses will stay there. They have four people that don't want to sign the contract. As of last meeting and sale has been rumored to be in his 80s. He's in his 60s. He has a partner who's younger than that. He has a history here. He knows how we can be as senior citizens. He's seen it all. He is trying always to please when he cooks his meals. He's willing to pay the insurance and the liquor license and everything like that. And he's had over 30 some years experience. And I really don't think we should dismiss him because he's got his eyes wide open. He's been insulted, he's had food come back. Somebody didn't give somebody a napkin. Not his fault. But the point is we have somebody that's eager to try to make this a wonderful place for all of us. And he lives here. So you better know he's going to work hard for us. But unless we have better communication with Tropical Fusion, I think you should put Sail back on the agenda. I'm also just bringing up the fact. Does the board or mat have an end date as to when the handicapped door will be installed over here? It has been approved, which I appreciate for all the handicapped people and those of us that will become disabled in the future. Are you waiting for precision to get back to Matt before our new security people can install the door so that people can come and go safer. I just would like that answer today if possible. Thank you all. 
(Speaker C)  Thank you. 
(Speaker A)  All right, let's comment. I have. I can see it says Kevin. I cannot read the last name. I can't see what it says. So if you're Kevin. 
(Speaker F)  Kevin. 
(Speaker A)  Yes, Kevin. 
(Speaker I)  Thank you. 
(Speaker F)  Hi, everybody. 
(Speaker C)  Good morning. 
(Speaker F)  Hello. Who's. Who's got the money. Inside? Who's behind in the money? 
(Speaker I)  Can you introduce yourself for us, please. 
(Speaker F)  Speaker, please. 
(Speaker I)  Can you. Sorry, can you just reintroduce yourself? Can you please reintroduce ourselves what? 
(Speaker A)  She wants to know if you can introduce yourself. Can you state your name for the record? Can you state your first and last 
(Speaker I)  name for the record? 
(Speaker F)  Oh, I did. First and last name. Kevin Fitzsimmons. Thank you. 
(Speaker E)  So now who's behind in the money? 
(Speaker F)  There's a deficit. One side or the other has got a deficit. 
(Speaker E)  Which one is it like whales or what are they? 
(Speaker C)  Sir, this is just your opportunity to speak to the board and we will discuss later. This isn't a back and forth conversation. Did you have a question for us, 
(Speaker D)  sir? 
(Speaker E)  Kevin Fitzsimmons, did you have a question for us that we can address later that'll be appropriate agenda item. What is your question of us? 
(Speaker A)  He said he forgot his hearing. 
(Speaker C)  Okay. Any on the zoom? 
(Speaker A)  We have one raised hand on the zoom line. Sharon, you just go ahead and hit un. We are going to unmute you on our end. Just click the Allow to talk. 
(Speaker D)  Yep. 
(Speaker C)  Video. 
(Speaker A)  You are unmuted on our. You just need to unmute yourself. 
(Speaker B)  Go ahead, 
(Speaker A)  Sharon, you just need to unmute yourself. If you're on an iPad, it should be on the lower left hand corner of your zoom screen. 
(Speaker L)  There you go. 
(Speaker B)  Go ahead. 
(Speaker A)  We can see you're unmute. We'll have other public comment portions of the meeting, so we're going to go ahead and move on and if you can try to jump in at a later time. 
(Speaker C)  Garrett, 
(Speaker G)  good morning. 
(Speaker C)  Morning. 
(Speaker E)  Just a couple items online. 
(Speaker G)  We discussed the additional storm sewer inspections over in the Turnberry Lane area. That would be under Troon. The storm pipes would be under Troon, Turnberry, Strathmore and then possibly Berwick if they're not underwater. Just because that's the continuation of some of the runs of pipe. So we just finish it out. If they are underwater. We don't know of any issues under Berwick. I don't think it was constructed at the same time as the other pipes. So I don't have the same material concern. And if you see and Shannon does quote to get a diver in and do the pipes that are underwater as an additional like $4,000. So say we just hold off on those for now. If they're underwater, if they're free to access, we'll do those as well. The two quotes, one is from Shenandoah, one is from Insight. Shenandoah, like I said, did include the potential for a diver to go in plug rental if needed. I took that out when I Put my report number. So 7,000 for Shenandoah and 5,000 for Insight. We're just going to recommend both Insight 
(Speaker C)  discussion questions or a motion? 
(Speaker E)  Garrett, quick question. When I looked at the quotes, they didn't seem equivalent. And Shenandoah is also included cleaning, which we're not looking for. We're looking for the inspection. 
(Speaker F)  Yeah. 
(Speaker E)  I wonder if we went back to them and pointed that out, if we couldn't get an equivalent quote so that we're truly choosing the lowest quote for the same work. 
(Speaker G)  I can do that. They're also both going on a time and materials, and Insight has estimated about 14 hours and Shenandoah only 8. I think it will be closer to the lower end of that. So with them being both timing materials, I think Insight's still lower on their material cost. I can. If that's something the board would like. If you want to maybe do like a not to exceed Insights number, I could go back to Shenandoah and ask them if you take out the vac truck and see if their number is lower, that's the way we want to go. 
(Speaker E)  That sounds reasonable to me. 
(Speaker C)  Anybody else waiting for a motion? Go ahead. 
(Speaker E)  All right. No one else seems to want to make it. So I'll make the motion that we approve not to exceed amount for the work of $5,220, but with the understanding that Garrett will go back to the other bidder and get us an equivalent bid. 
(Speaker C)  Any discussion? All in favor? 
(Speaker K)  Sorry. 
(Speaker F)  Sorry. 
(Speaker C)  Go ahead. 
(Speaker F)  Problem there is if you make it exactly what the other quote was, they're both of you, not quotes. 
(Speaker E)  Sorry. 
(Speaker F)  Why would you. Why would you distinguish one against the other? 
(Speaker E)  I'm not distinguishing one against another. I'm just trying to get. Make sure we have equivalent quotes before we choose on it. Michael, help me understand what you're asking. 
(Speaker F)  You say what I'm asking you is this. It's very simple. It's very simple. You're saying that you want a price of 5220 as the top end. Okay. If you go back to the other company and they come up, you know, like with the same price, how are you going to distinguish which one is going to be? Have you worked with both companies? Which one would you rather work with? 
(Speaker G)  If Shenandoah had the better price, I would think we might be better off to go with them because they actually did the pipelining the previous time. So it would be possible that they're the ones that end up doing the repair work in the future. So if they are lower, I would say we Go with Shenandoah. 
(Speaker E)  Thank you, Mike, for asking. To answer your question, I would know that the engineer's recommendations were equal. 
(Speaker F)  And the only thing there is Shenandoah having put in that they want to clean it. Is there a reasoning for that? 
(Speaker G)  That's pretty standard. 
(Speaker F)  It's standard when they come in. 
(Speaker G)  Normally they're anticipating doing cleaning. 
(Speaker F)  Right. 
(Speaker G)  On our past, you know, inspections, there really hasn't been much need for it. We've got a very small amount of buildup in the bottom of some of the pipes. So it's just a big expense to get their vac truck out here, do all the cleaning when really I haven't seen much in. But if we're going to get the repairs done, they're going to clean before they do the repair anyways. Even if they do it now, they'll have to go back in, clean again, do the repair. Because they can't put a repair in on a dirty pipe. 
(Speaker F)  Is there a time issue on this? I mean, does it need to be done immediately or do we have another month? 
(Speaker G)  I would prefer we go ahead and get it done just because of the things that are dependent upon it we're trying to pave water for. We want to get all this set up before we do that repaving. So I would prefer we don't delay. 
(Speaker E)  So to be clear, my motion was to approve the not to exceed amount so that we're not delaying it in another month and we can move forward. I didn't hear, did that get a second? 
(Speaker A)  It did, yeah. 
(Speaker C)  Debbie. 
(Speaker I)  So Garrett, when you go back to Shenandoah, I'm assuming you're not going to tell them, hey, I haven't not to exceed amount. 
(Speaker G)  No, I'll just tell them, hey, can you, can you give me the same quote but don't include clean? That's all I do. Yeah, I, I, I don't think it would be ethical to go back to them and say you need to be. 
(Speaker I)  Was the one who said how many hours they thought it would take? 
(Speaker G)  I think they just had one day on there. Eight hour day. 
(Speaker K)  Okay. 
(Speaker I)  Cuz you had mentioned something about 14 hours. 
(Speaker G)  Insight has on their quote that they have put a number on there for 14 hours. Both are time and material. So if they don't take that long, the cost is less. If they take longer, the cost could be a little higher. I've not seen that happen, but it's almost always on the lower side. 
(Speaker I)  So then it sounds like you'll talk to Shenandoah if it comes back at that price or Below. That would be your recommendation. Shenandoah versus Insight. 
(Speaker G)  Yeah, I would. I would think they'd be very close. 
(Speaker C)  Okay. 
(Speaker A)  Okay. 
(Speaker C)  All in favor? Aye. Any opposed? Motion carries. 
(Speaker G)  Next item I had. The homeowner came to staff and has requested that the. The pond bank, or it's not the pond, it's the canal right off of Dunmore by the putting greens there. That if you've seen the area, you see there's riprap right at the end of the end sections coming under the road. And I believe the original riprap was installed by the CDD at some point, maybe around, like 2012. Water comes out of those pipes and appears to have been eroding the bank there prior to the riprap being installed. And that ends about midway down this homeowner's property, the installation of the riprap. They would like to themselves hire someone to extend that riprap out. They provided to staff a picture map survey that shows where their property line's at. It's actually been staked out in front of there. You can see where the property corners are. And the request is that they install riprap along the rest of their property frontage. We don't have any objections to that. The majority of it appears that it'll just be on their property in general because the erosion is already to that point. I don't know if it's eroded to that point or if it's always been on their property. That bank line, when you look at aerial photos, it's pretty close. It doesn't seem like it's moved much, but I don't have any objections to doing this themselves. 
(Speaker E)  So, Garrett, first, I wanted to note that it says here that his. The proposal, the details were provided to staff. When I asked Denise for that information to be able to review it before the meeting, I was told that staff didn't have it or she hadn't seen it. So I'm not sure who it was provided to. But in the future, it would be helpful. This can all be provided to the board ahead of the meeting. But really, my next question question is, have you evaluated it? Does the work proposed meet your, you know, quality standards, and that if we were doing it, we would do it, too? 
(Speaker G)  Yeah, I think it does. 
(Speaker D)  Did you say this was on the homeowner's property? 
(Speaker G)  The majority of it. So the. The bank actually runs not parallel to the home, the property boundary. I think the farthest corner the riprap would be on, partly on cdd, partly on homeowner, and then slightly to where it's mostly on CBD property, but as long as it matches the other repair that's around there, the other riprap repair, I. I don't see any issues for it going over on the cdd. 
(Speaker D)  I guess I don't have. I guess they don't have an objection to it. But it is the home. Part of it's the homeowner's property. So I would encourage them to talk to the ARC Committee as well and make sure they have approval. 
(Speaker G)  Yes, I believe that was in. Matt, maybe you could speak, or Denise even could maybe speak better to this. When we looked at like a procedure for this where they would come to staff first. Can you elaborate on that? 
(Speaker J)  Yeah. So this resident just had a. He wanted to add ripram to the additional riprap. He was going to absorb the cost. So I said, well, we need a proposal and I'll pass it to our district engineer to view the proposal. And it was a tools contracting services that. Tracker services that we recommended you get a proposal from. Because they know, like Ash pretty well he got that proposal. I sent everything to Garrett, the flat maps, everything showing his boundaries. Usually when a resident has a issue or concern, we first start with Denise or myself, and then we escalate to Garrett and then so forth and so on, because that's. That's the plan right now. That's probably not too verbatim, which Christina had left us with, but that's just the general chain. Are we on the same page here? 
(Speaker G)  Yeah, I think what. I think what we would recommend as next steps would be if the board is okay with it when we ask attorney, you know, do we need to do any additional things? If any of this is going to end up on CDD property, then like you said, they would have to go to the HOA and make sure that they're okay in that regard. 
(Speaker D)  Well, I guess if some of this is on CDD property and it is an erosion issue or potential erosion issue, we would have to eventually touch this anyway. 
(Speaker G)  That's kind of what I see it as. I think it's distant future for us. But. But yeah, I think. I don't see any. I see benefits to the CDD of just allowing this. 
(Speaker I)  And then is this going to become the policy procedure every time, allow or insist that the residents maintain CDD erosion? 
(Speaker G)  No, this. Because this is a very specific instance 
(Speaker I)  where erosion going on on CDD property that CBD has not addressed. So now I'm just a little concerned with. It's okay for someone to do something on CBD property. And yet at other locations, when there was something on CD property and they corrected it, you made them undo it. So. 
(Speaker G)  Yeah, I think the distinction here. Okay, well, and that would be. I guess that would be the board's 
(Speaker I)  decision, of course, but I'm trying to understand why it's okay. 
(Speaker F)  Right. 
(Speaker G)  I think the map would assist here in that the bulk of this is on the resident's property because either the erosion has already made its way there. It just predates, you know, anytime we've been documenting it, either the erosion has already made it that far onto their property, or that's always been the bank line. One of the two. 
(Speaker I)  Yeah, but that's true for most residents. Just because you've documented some and not others doesn't mean. 
(Speaker G)  Well, the majority of residents, when they're. When we're discussing erosion issues behind their home, that is on CDD property, and there's some form of a buffer between their property line and this erosion. In this instance, the property boundary is beyond the erosion, so the property boundary is actually in the canal. 
(Speaker D)  This is the reason I asked the question if we would have to touch this eventually anyway. So whether the homeowner does it or we do it, it needs to get done at some point. So if the homeowner is willing to take care of problem force, why would we not allow that? 
(Speaker C)  I agree with Greg totally. 
(Speaker E)  I agree also 100%. Our guiding principle, whether or not to approve a change and that someone who did come to us first before doing the work. That's one difference with some of the others. We need to do what makes sense. And as has been pointed out, we could possibly wind up having had to do this work later. So I don't see a problem with allowing the work and thanking the residents for taking it upon themselves to do so. I think this is something we should prove. There was another issue raised with regard to HOA approval. As you know, any work done on a homeowner's property needs to be approved by the hoa, and they do that through the Architectural Review Committee. So I do believe we should, at least we tend to rightly look at things from the CBD perspective. We need to look at this from the HOA perspective. I think the right thing for us to do would be to remind them that they need to submit a request to their HOAS ARC for approval of the work that's being done on their. Their property. And I think it would help them get approval for that if they were able to submit something from us saying that our engineer has reviewed the work to be done and approves it. Otherwise, the ARC would not approve it because they hadn't heard from us. 
(Speaker G)  Just to kind of go back to Debbie's concern, I would still not recommend we have a policy of homeowners can fix things on CDD property. The mitigating circumstance to me in this instance is almost all of this is on the homeowner's property just to complete his entire frontage. There's going to be a small section at the end where this riprap will come on the CDD property just due to the slope of the riprap. 
(Speaker I)  And then whose response to what level are you going to say, well, if you're going to do all this, here's the standard we're expecting, or are you going to allow them to say, well, here's what we're doing, and that's what we're doing? I mean, help me understand. And what responsibility then do we have going forward on our section? 
(Speaker G)  I don't think our responsibility would change, you know, if it started to erode, you know, rapidly. We would have to go out there and fix it. Same scenario still applies. This just gives us some barrier between, you know, delaying when that would happen. So this would be protection. 
(Speaker I)  And whose standard of how they do it or what they do? Is it ours or the homeowners? 
(Speaker A)  I mean, I think they provided a proposal, what they intended to do, and Garrett's saying it's okay. 
(Speaker G)  So I think, yeah, in this instance, my recommendation was that it needs to match what's already been done. The riprap that's out there, that can be extended. It can't be a new type of repair that, you know. 
(Speaker E)  And you said you reviewed their proposal and it does. Is that what you're saying? 
(Speaker G)  Yeah. 
(Speaker E)  My question is, get all your questions answered. I was going to move the question, 
(Speaker I)  but I wanted to. 
(Speaker C)  No, I had a question. My question is for Savannah. Is there anything we have to do to protect ourselves against allowing. We need an agreement to allow them to do this on CDD property. What do we need to do on that end? 
(Speaker B)  Yes. So if this is something the board wants to move forward with, we'll need to put in place basically a type of construction easement saying, this individual is allowed to enter this portion of CDD property and install this type of improvement or install this type of riprap. At the end of the day, it is still CDD property. We will want something in place. This easement would have provisions in it that if some other portion of CDD Property is damaged, it's going to be the responsibility of the homeowner to fix it. So if there's any type of, you know, an irrigation line, if they cause some larger issue, installing the ripra to fix it. I do not recommend doing this without some type of papered agreement. It's not a good idea to just say, okay, yes, homeowner, go do as you please. This is a great idea. Thank you. Goodbye. You need a legal document in place to protect us. It would be temporary, so once the construction and installation would be done, it would then terminate. Because ultimately that CDD property is still the responsibility of the cdd. This is solely for the permission to install the riprap. And then if, you know, sometime in the future they want to redo it, they can come back to the board and make that request. But then it also allows us, going forward, if we need to change something on that section, we are able to do that without having to ask the homeowner for permission to do work on our own property. 
(Speaker C)  Thank you. 
(Speaker I)  That's exactly why I was looking for something like that. 
(Speaker C)  So we're ready for a motion. 
(Speaker E)  I agree. I think we should have that. May I ask you, Savannah, can you estimate approximately what that would cost us for the legal work in preparing that? 
(Speaker B)  Not super long. I hesitate to give a cap just because I've not reviewed any of the paperwork or the area. You know, normally when I do a temporary construction easement, maybe an hour if it's really complex, but I hesitate on saying it's definitely only going to take. 
(Speaker E)  I understand it's not a commitment, but if I remember the rate schedule. So we're talking about what, roughly $300, if that. Maybe that's a reasonable estimate. 
(Speaker B)  And there. I mean, if the board really wants to, we can tell the homeowner that they need to, you know, cover the costs related to the engineer review as well as any legal review, because after the project is done, I would request that Garrett go out and evaluate it and make sure it's done. Our standards. But that's something that's up to the board. If you want to ask the homeowner for that, 
(Speaker F)  sure. 
(Speaker I)  If we send that in the chat. 
(Speaker E)  So we could. But I don't know, it just seems like we're almost penalizing the resident for doing the right thing and coming to it. That's why I asked the amount I'm trying to get, given that they're willing to lay money out to wash in their hands to fix something that might have been part of our responsibility. 
(Speaker F)  Just let them know that he can. 
(Speaker B)  So it's up to the board. I mean, that's just. I have some boards that say, yes, the homeowner needs to be at the cost. I have other boards that say, no, it's. We're going to handle the cost because it is a benefit to the district. It's a business decision at that point. It's not a legal recommendation or an engineering recommendation. It's just one of the two options. 
(Speaker E)  So the engineering work has already been done, I think. I'm definitely against trying to charge it for that. I'll leave it to the board as a whole to decide the legal expenses. 
(Speaker I)  Mike, what were you saying? 
(Speaker C)  Mike, Debbie asked, do you have a 
(Speaker I)  comment saying you were making the comment? 
(Speaker F)  I'm sorry, I didn't hear you. 
(Speaker C)  This is not public comment. Sorry, what were you saying? 
(Speaker I)  I thought you were trying to make a comment. 
(Speaker F)  Yeah, there was a gentleman out there raising his hand. 
(Speaker C)  This is not public comment to her, 
(Speaker F)  but it has nothing to do with this. 
(Speaker E)  Here's where reasonableness comes into mind. I'm sorry, but I heard the comment shouted out. And he's pointing out to us we're talking about 22 inches. Is that right, Garrett? I think that adds some information. 
(Speaker G)  Well, just to point out, you know, I've not done much on this. Like, I've reviewed the document that was submitted. I've seen it in person, but I've not taken measurements, anything like that. I just can tell that the majority of it will be on the homeowner's property, and then some small portion at the end will bleed over on the CDD property. So I can't say 22 inches? 
(Speaker F)  5ft, 10ft. Is it a situation where if they don't repair it, we're going to have to. 
(Speaker G)  In the distant future. 
(Speaker F)  In the future. Okay. So by them repairing it, they're taking on the cost, which would pay for the legal fees. 
(Speaker C)  Yeah. 
(Speaker F)  Okay. 
(Speaker C)  Go ahead, Greg. 
(Speaker D)  I want to make the motion. Thank you. And let the homeowner. You'll be in touch with the homeowner. Okay. And then the homeowner can take that information and move forward to the art committee to make sure he's good there. He or she is good there. And let the project move forward. 
(Speaker C)  I'll second. 
(Speaker A)  So, motion to approve and authorize the vanity. 
(Speaker I)  Yes, absolutely. 
(Speaker E)  Who's going to be charged for legal expenses? What's your. 
(Speaker D)  I think we pick it up. 
(Speaker C)  I'll agree with that. Any more discussion? All in favor? 
(Speaker L)  Aye. 
(Speaker C)  Motion carries. Any opposed? Okay. Do you mind staying Just for a moment for the next item. Okay. Oh, did I skip the minutes? Oh, I apologize. 
(Speaker A)  Just for the record, I did receive a few comments from Brenda that have been incorporated. Some of your comments, they are in the version on your iPads. 
(Speaker E)  But very briefly, Joe, there's one or two places I would refer to as Ms. Instead of Mr. 
(Speaker C)  Apologies. Okay. Do I hear a motion in the minutes since I skipped it? Motion to approve the minutes. 
(Speaker I)  I move we accept the minutes as corrected. 
(Speaker E)  Second. 
(Speaker C)  All in favor? 
(Speaker J)  Aye. 
(Speaker C)  Motion carries. Okay, Savannah. 
(Speaker B)  So to start off today, we're first going to talk about the drainage on a CDD property. So Garrett and team provided over the previous legal encroachment letters that had been sent out to homeowners. After reviewing them, I saw that there's two different kind of buckets of issues. Bucket number one is having property things placed in conservation areas behind individuals homes. The second is different types of drainage systems installed on CDD property. So as it relates to any type of item placed in the conservation area, what we normally do, and I briefly talked about this with Jill, is we can send out a revised legal letter basically saying, listen, you've placed something on CDD property, it's not supposed to be there. Either remove it by this date or district staff is going to go in and remove it and you can come collect your property from insert area here. So that's one option, almost like a lost and found. We can have it at the clubhouse or wherever staff would like to keep it, but we can just move forward. I would like to give them another notice because the first one has expired and it just would make me more comfortable to send out a refreshed letter for that item. So that's a pretty easy thing. Give someone notice that we're going to remove it on X date unless it's removed before. Otherwise it's, you know, come pick it up at this location at this time. The second issue, drainage systems installed on CDD property. And really any improvement installed on CDD property. So whether that's a flower bed, a fence, a gazebo, what have you, this is a different analysis. Right. So we have sent legal letters in the past that say, you know, there's an encroachment, you need to remove it. This isn't authorized. I talked with Garrett, I've talked with Jill. The board has a couple options here. Number one, you can just have the firm stance of we are not going to let this stay. We're not going to entertain any type of drainage encroachment or what have you on Any CDD property. So we're just going to send a letter and say you have to rip it out in X number of days. Again, I would like to go ahead and reset that notice period if that is what the board wants to do after that. Because this is more of a improvement tied to, you know, something on a homeowner's lot. My preference would be to go and get an injunction from court that says, yes, you can go in and remove this improvement. And I say that because it relates to piping, you know, stormwater drains that can have a little bit of a bigger impact. But to be able to have kind of that paper trail, this isn't like removing a bench, you know, that's in a wetland area. This is a little bit more intense. The second option that the board would have is that these things can stay if they are approved by district engineering. And so Garrett would have to evaluate and say, yes, this is the type of thing that I'm comfortable with. No, this is not the type of system I'm comfortable with. So either that homeowner can modify the system, that's not okay, or they can just take it out. I mean, obviously our preference is to have everything end on personal property, on individual lots, and not extend on the CDD property. But that isn't always the case. If the board wants to go with the option of potentially allowing these, what we would have to do is have Garrett evaluate what's going on and say, yes, this is perfectly fine. Let's move forward. I can put a license agreement in place to grant them the ability to install that improvement and maintain that improvement. And also if that improvement causes any major issues on district property and we can specifically tie it to said improvement, they are then responsible for that damage. Or Garrett can say, no, absolutely not. This does not work this way. So you need to pull it out and fully remove it, put it back on an individual lot. Option three is, this isn't okay, but you can do these three things to modify it and then it would be okay and it would be a yes. Does that make sense 
(Speaker E)  in broad strokes? Yes, I think it makes sense. My personal opinion is I'd like to take the approach of it going to the engineer and if he approves it with or without modifications, and we can 
(Speaker B)  do a full, I mean, if the board wants to. In other districts, I do have full blown encroachment policies. So it lays out a very standardized process. If you want to install something, you need to submit this application to district staff, the district engineer within about evaluate your plans and say yes or no or give you some type of condition for an approval, such as a modification. Now, the problem with the ones that have already occurred and that are already there, the board just needs to decide, do we want to figure out how to let them stay in place and work with the homeowners, or do we want to just tell them to pull them out and remove them? 
(Speaker E)  And I think in the past we said we would consider those on a case by case basis. So when I said it's, I think that's a good policy to have for sure. But I think it's helpful to discuss examples to understand how that might be applied. There's one in particular that concerns me, and that is the example of essentially the developer, when the cbd, the homes were being built out, installed drainage pipes between the houses. And who's to know if he did that on behalf of a homeowner or if that was a CDD function he was exercising, since the developer was essentially the CBD at that point in time. And I guess one thing that seems to bother me is the cdd. We seem to have taken the approach that drainage installed between houses by the developer when they built the houses, homeowners had no impact on this. We're now considering a homeowner improvement, whereas I would suggest it's just as valid to consider that that's a CDD improvement. The CDD installed those drainage pipes by virtue of the easement, everyone's property, to install these kinds of drainage utilities, and that therefore it's not a homeowner improvement, it's a CDD improvement that we're responsible for. What are your thoughts on that? 
(Speaker B)  I don't necessarily agree with the fact that it is a CDD improvement. If it's something that ties, you know, okay, for example, if you have, you know, gutters coming off of your house, and then that ties to something going under CDD property that is a benefit that is specifically tied to a house. We can't benefit private property like that. Private property is not our responsibility. We cannot spend government dollars on private property. I mean, Joe, you can, you know, disagree with me, but that is where we can't. If it's tied to something specifically on an individual lot that is not cdd, that is not cdd, but many of the homes. 
(Speaker I)  That's not the case, but. 
(Speaker E)  So I want to follow up on that, and that's why details are important. So the example you raised of gutters being tied in is clearly a benefit to the property, and that's not what I was talking about. And so what you said, I think would apply. What I'm talking about is the pipes the developer installed essentially just to handle the runoff between houses. For example, in the RV section of our CDD, we have huge houses and RV garages installed 5ft from the property line. So the drainage comes off a few feet from that bottom line. Is that drainage was installed to benefit the property and presumably to prevent damage to the ponds that it's draining into if it had flowed over the ground rather than into that pipe. So I'm talking about the kind of drainage the developer installed that is not linked to any of the home systems that presumably they did as part of the site work when they. 
(Speaker A)  Typically, if it's a CDD improvement, there's an easement over it, granting the authority and obligation to the district to maintain it. So if you have a drainage pipe between two properties and there's a drainage easement in favor of this edd, that is usually our pipe. If there is not ours, it's not ours. 
(Speaker B)  So if there's not an easement in place for the CDD to maintain it, we have absolutely no right to go in and maintain it. So it is not ours. 
(Speaker E)  And you know, for a fact that we don't have that easement, I thought there was at least a general easement in place allowing us to run utilities for drainage and other things. 
(Speaker B)  Even your utility easements are usually in a very defined portion of a lot, either at the front or the back. I would defer to Garrett to actually, 
(Speaker A)  unless the utility easements are not in favor of the copic utilities in Lake 
(Speaker G)  Ashton in most communities. But for sure, in Lake Ashton, every so many houses, there's a drainage easement, and that's where they're connecting, you know, drain pipes from the front of lots to the ponds in the back of the lots. And those are defined on the plat. 
(Speaker B)  But otherwise, unless there's a swale at the back of the lot or sometimes there's. Jill and I have some communities where there's some swales on the side of some lots of. We've got an easement over that swale. But if there's. I don't think there would be an easement on every single lot covering the pipe, but I would defer to Garrett on that. 
(Speaker G)  Yeah, I mean, same. Yeah. So if there's a swale, as she mentioned, that swale is serving multiple homes or it was put in place when the design was done because they knew drainage would have to come through that section. An easement was established. If in the future someone developer or I would say it'd be the home builder, probably not the developer, but installed something and connected it to CDD property that would not be considered in the plat or any general easements that I, I don't think we have any general easements in that nature. 
(Speaker B)  So. And I mean it's a pretty unfortunate. I have a community down the road right now that the home builder and so installed fences at all of the homes. It cuts through a CDD swale and it follows the grade of the swale, which you really shouldn't do. That really makes the water management district mad and they're very displeased and so they're making us go through and every single homeowner is having to lift their fence. Well, the home builder put it in place, not the current property owner but they're still having to fix it because it's their property. It goes with their, with their lots. Just as an example of sometimes things are done by builders within the community that then unfortunately get passed on to future property owners. 
(Speaker D)  So out of the three options that you gave us, I prefer option three which I think gives the homeowner and us the most flexibility in solving the issue. I also like the idea of coming up with that 
(Speaker C)  policy. 
(Speaker D)  Yes. 
(Speaker B)  Okay. 
(Speaker D)  Do we need a. And would be taken on an individual as these things come up? 
(Speaker B)  Yes. So the current ones that I think we already know of that we've sent letters out. What I would do if the board wants to move forward with trying to work with the homeowner to allow these things to stay in place, I would say let's send a revised letter that gives them the options. You can either work with us to let it stay or you can, you can take it out and then we would look in here to do. 
(Speaker G)  One thing I'd like to add in here is I don't. We've not been instructed to go out and see. You know, the first letters went out they had a 30 day timeline on them which has expired. And aside from a couple homeowners that did reach out, we've not been back out to see if these things have been removed already. Presumably maybe they have. So I think that would be the 
(Speaker I)  direction we'd like remove things. I don't think I have enough information at this point to make a decision. I'd like to see the policies you're performing proposing and more detail because this has huge impacts. 
(Speaker B)  Absolutely. 
(Speaker A)  Do you want the policy to have a review? 
(Speaker B)  Yes. So normally, just so when I normally Set these up. Especially in larger built out communities. I include a range for a fee just so that there is some application cost on the homeowner. I normally set a pretty big range. Xero, I think the highest one I have is $2,500 and that is in a community where they can install docks and docs are. You have to do a lot to get a doc approved. So I will just come up with a range that can obviously be adjusted by the board. I can bring that draft policy to the August meeting. I think in the meantime it would be useful if you all would permit engineering to go out and make an evaluation of all of the properties that have already received letters. Garrett, are you just. Do you disagree or is that okay with you? 
(Speaker G)  That would be fine. 
(Speaker E)  Before we move ahead with that, I thought we had discussed at the previous meeting at least the initial inspection group be done by staff just to save us the engineering hours and the associated cost. And then those they felt it was necessary to have Garrett review would be reviewed by you. But the first pass checking after note is expired would be done by our own staff. 
(Speaker G)  I think these are all just the ones that we've already done all of those steps and we've instructed them to remove the encroachment. But I don't know if they have or not. So I guess staff could go and look there but not all these property corners are marked. I mean we could still do it that way. Staff could check and if they have questions they could ask me about specific. 
(Speaker B)  Will you be able to make a determine a determination of through pictures if something could potentially stay or stay with modifications or does that need a personal review? 
(Speaker G)  Sometimes it might have just been okay 
(Speaker A)  to authorize staff to do the initial review on anything they are not able to determine. Off my spirit to go out. 
(Speaker E)  I thought we had already done that. That was more direction from a previous meeting and maybe with the additional instruction take pictures if you think that would be helpful in someone getting to raise the gap. 
(Speaker A)  And then anything that they can't, he can go up. 
(Speaker G)  Well again, I think in these it'll be as simple as is it still there or is it not still there? And I already know if it was an encroachment or not from our previous investigation. 
(Speaker A)  Maybe just a list of these are the ones we sent. You know this address, planter, this address pipe whatever it is and then send them the list to Matt and Matt can go check, you know, matter and maintenance, you can go see is this still here, yes or no and then 
(Speaker I)  send it back and now what about all the few people that have already removed things, that didn't want to remove things, that we made them remove things. And now you're going to say, oh, you could have left them. 
(Speaker C)  I tend to agree with Debbie. I think you're opening Pandora's box because once you start allowing it, then you, you've got to be. You can't have selective enforcement. 
(Speaker I)  And then you say, oh, well, my neighbor wants to for the bench or whatever. So yeah, we'll approve this one. But you know what, that one is pain in the butt. So no, we're not. I'm not seeing this as being very objective or healthy for the community. 
(Speaker G)  Well, maybe Savannah could clarify, but I was under the impression, not that we're changing our, like that I'm going to change my recommendation, but that since we've switched attorneys, since we're past this 30 day deadline, that she'll need to send something out. And then if we want to keep going down this process, that's when we do injunctions or whatever the board decides next. 
(Speaker B)  It's what the board wants to do. I mean, I can't speak to anything that you were advised by previous counsel that was not me or my firm. So, I mean, there is. If the board wants to go down the path to potentially, potentially allow any type of encroachment, whether it's a drainage pipe, whether it's, you know, some type of landscaping installation, you know, anything of that nature, I would recommend having a policy in place because then it does make it a very objective in nature. It's based fully off of engineering recommendation. There is no. Oh, I, there's no personal feelings in it. It's just, yes, this is an allowable improvement. No, this is not. And as long as it's backed by, you know, a solid legal or engineering opinion, then it, you know, that's just the decision. Now if the board, because we have already. Because you all have already started telling people there is no option but to remove. If the board wants to stick with that, they can do that as well. 
(Speaker I)  So the objectivity would be more specific. It's really not it. We're going to have like a no docs. 
(Speaker B)  If you want to go through with an encroachment policy, it's just an application that you just fill out the information and then it is evaluated and you get a legal and engineering opinion on it and a yes, approve or no disapprove. 
(Speaker I)  So you guys are doing the approval, 
(Speaker B)  not the board and staff. All staff is involved. 
(Speaker I)  But not support. 
(Speaker C)  Correct. 
(Speaker D)  Unless there's an appeal, and that's from this date forward. 
(Speaker B)  We would need to adopt the policy. So I would bring back the draft policy in August. We would be required to set a public hearing because there is a cost associated with it. That public hearing would be October, and then it would go in place from October 4th. So another district I have right now that's in process of putting this in place. We've asked everyone to just kind of hold on their projects until the public hearing is tonight. Until tonight. 
(Speaker D)  So we really have two different things here. We've got moving forward, and we have things that are already in place that we're looking at as they come up. 
(Speaker B)  Yes. 
(Speaker E)  So I agree. It sounds to me like we all would that there needs to be a policy in place. And you just described the process for moving ahead with that. I'm concerned with the application of that policy or the application of what we said previously. We also said that we would consider the details on a case by case basis. And by we, I mean the engineer, really. Right. We already had examples of places clearly that this should be allowed. So what I think I'm hearing, and maybe I got it wrong from you, Debbie and Brenda, you agreed, was that it needs to be a very strict black and white side. We need to be able to consider each case as they come up. And I would look for the policy to address that. Be as specific as possible. There's probably always unknown things, but I don't think the strict application of anything serves anyone. I don't think it serves the cbd, the community, or the individual homeowners. Because in some cases, as it's been applied, it's made the community worse for it in terms of aesthetics. So that's what I would be concerned about. That's a strict application. 
(Speaker F)  The only problem there is the fact that you know that somebody's going to come back and say, you allowed this one to do it, but you didn't allow me to do it. Selective enforcement is going to be claimed every time somebody doesn't get the ruling that they want. 
(Speaker A)  I don't think it's selective enforcement. If the district engineer has reviewed and says that this is not causing damage to CBD property and they review something else and say, you may have a drainage pipe that is not causing violations to CDD property and the person next to you may have a drainage quake that is causing a problem for CBD property. It's not that you're making selective enforcement on drainage pipes. It's that one is causing an issue for the District and district property and the other is not. You're being very consistent in your application of what is an impact on CDD property, even if it is the same improvement. 
(Speaker E)  I agree with what our district manager just enumerated. And I would also point out that it's the engineer making that decision, not us as a board. 
(Speaker C)  Correct. 
(Speaker E)  But there are times like a good 
(Speaker I)  example potentially have to an issue, it could potentially cause an issue. Most things can potentially cause an issue. 
(Speaker G)  I think a good example would be like the pop up drains that we've dealt with recently. Those are always going to cause a problem. When they put a pop up drain, you know, right beside a pond bank and direct a point source of flow right over the pond bank, it's always going to be an issue. Even if it hasn't completely gotten to the point where it looks like an issue, it's starting it and working it out. It's pretty black and white. 
(Speaker I)  Okay, so we'll see what comes up next month. 
(Speaker B)  So just to clarify, board's direction is for staff to review the existing drainage encroachments. Say what has been removed, what has not been removed. Based on that report next month we will then move forward with sending revised notices giving the options of either removing it or working with staff to let it stay in place. 
(Speaker I)  That's not my understanding. I thought you were coming back with the policies. 
(Speaker B)  That is the second part of this. Then in the next I'm not prepared 
(Speaker I)  to say remove it or we will or I'm not at that point yet. I don't know. 
(Speaker B)  Then the rest of you will just have staff prepare a report for the items that we've already sent letters out on. And then I will bring a draft encroachment policy to the next meeting for the board's review and consideration. Now for the items that are in the conservation area, does the board want to go ahead and let me send another letter that says you have until X date to remove or we're gonna go take it? 
(Speaker A)  Yes. 
(Speaker C)  That's non negotiable. 
(Speaker A)  Okay. 
(Speaker E)  We have no latitude there. 
(Speaker D)  Really. 
(Speaker E)  Right. So we might as well. 
(Speaker I)  Yeah, let's. 
(Speaker G)  Okay. But staff will go out to all the conservation areas and determine who may 
(Speaker I)  still be in violation and take pictures for you. 
(Speaker A)  So I think Gary, if you could have like maybe a less the conservation list, the other list, get it to Matt, he'll have it reviewed and then bring like a spreadsheet to the next meeting that has the address, whatever the item is that's installed, removed yesterday and 
(Speaker G)  the conservation area is A little more cut and dry for staff because we put the stakes out. It's more. 
(Speaker I)  So this is going to be under Matt taking care of this, not the rest of the in house staff. 
(Speaker A)  It's going to be up to Matt to see if he wants to do himself or delegate it to maintenance staff. So we'll just, we're going to, we're going to get a list to Matt and then whoever he has wants to have review. 
(Speaker I)  Okay. 
(Speaker A)  Ultimately Matt will put together, he's his reporting back. 
(Speaker E)  Matt will manage it. 
(Speaker C)  Yeah. 
(Speaker B)  And if, whenever Matt's team goes out, if I could just get pictures with the stuff in the conservation areas, I like to include a picture in my letters that says this is on our property. 
(Speaker C)  Okay. 
(Speaker I)  So that's for next month. 
(Speaker B)  So this is for next month. So we will take all of that back and we'll come back with our options next month. And in the meantime go ahead and send out the conservation area letters once we get that updated information from Matt and his team. So item number two, discussion regarding FEMA appeal. At the last meeting we were informed that we had been denied on our first initial appeal by fema. I went through the analysis of, you know, the board gave us authorization to research whether or not we should move Forward with a second appeal or not. There's pretty strong guidance and FEMA's policies and rules that just pretty clearly state anything behind a gate is not open to the public and is not available to be reimbursed by fema. We have done numerous appeals over the past five years. This line of thought has really come out from female since about 2018, 2019, it wasn't going to be approved. So it's very clear in FEMA's guidelines that anything behind a community gate that is not open to the general public. In one of our recent denials, appeal denials, FEMA said yes, you are open to the general public. Yes, you have this fee that you can pay. However, the fee is so high it's not actually open to the public. So we made the decision and the analysis we discussed with different district staff to waste good money on something that we knew was going to be a no, I just didn't think was a good idea if they would have to have a full reevaluation and change FEMA's guidelines for US to get to win that appeal. And I didn't see that happening. Additionally, we have been told semi off the record in another district right now FEMA is not even reviewing any appeals until 2027 so we could submit an appeal. And we wouldn't hear back for another 12 months because they're apparently just not reviewing things right now. The day after Yalls meeting in June, we got a denial of our second appeal at a district in North Florida for the same issue. They had, you know, part of their roof ripped off their clubhouse. They also have a soft gate and FEMA was just not backing down on that. So we just didn't think it was worth the money to submit the appeal. 
(Speaker E)  I agree with the assessment on the current appeal, but for future guidance, I'm wondering has there been any evidence of them being willing to prorate that? I guess what I'm thinking of, there are parts of this building that are definitely available to the public in general. For example, the restaurant, when we're leasing the restaurant. So could what up? Is there any precedent for at least applying for a. Like if we needed to replace the roof or any other work on the building as a whole, could that be prorated for the area that was accessible to the general public? 
(Speaker B)  We tried that at the district I was just speaking about. They also have multiple restaurants that are open to the general public. They also have a golf course that's open to the public that you can just reserve at tee time. They said no. So unfortunately right now the guidance is. It is very unlikely. You know, maybe we will see that shift in the coming years depending on how FEMA is structured. But right now it's just that district has now decided they're just going to work with their congressman to try and fix fema. But right now, any type of guidance, even for areas that are open to the public, such as a restaurant, they're just not back. 
(Speaker I)  So is there another avenue separate fema? But what about grants like we have a lot of ponds. We've got probably other things that we don't even know. There might be governmental grants that are available for us. 
(Speaker B)  When grants open and are available, those can be evaluated on a case by case basis. Sometimes grants throughout the state specifically exchange, exclude local governments, units of government. Sometimes they are specifically for, you know, units of local government in more rural areas of the state. So that's something we can definitely keep an eye on. And when we receive notice that this is now available from the state level or this is available at the federal level. But I can't make a blanket statement over all grants because each, each different grant has a pretty specific criteria that attaches to it. 
(Speaker I)  Okay, but you are saying that you will keep an eye out for that, Especially with the pond situation. I don't Know what else? But there might be something. 55 plus senior citizens. 
(Speaker B)  You never know. You never know what's going to come up. Yes, we do keep an eye on that. I'm responsible at my firm for tracking most of the happenings of the legislature. And so they normally feed through in some of my usual legislative emails that I get from Tallahassee. So we keep a pretty good eye on it. Agreed. Otherwise I think that's all for me right now. We're going to discuss the restaurant later on after. Later on in the agenda. 
(Speaker I)  Do you want to move that up? 
(Speaker B)  Do you want to move. 
(Speaker I)  I don't. 
(Speaker B)  It's at the discretion of the board. 
(Speaker E)  I don't see it elsewhere in the agenda. 
(Speaker B)  Oh, it is old business is okay. 
(Speaker C)  I think just continue with the agenda. Not leaving like Eric. 
(Speaker A)  So. 
(Speaker I)  Okay. 
(Speaker C)  All right. Matt. 
(Speaker I)  Hi, Matt. 
(Speaker D)  Hello. 
(Speaker G)  Morning. 
(Speaker J)  See if corroborates. 
(Speaker F)  All right. 
(Speaker J)  I put in agenda packet. Was a field manager's report. Completed items. Will be happy to answer any questions. But it was included for review. Contracted services. Everything's going good with solitude. They did treat the wetlands and conservation areas last week. I'm going to give it a few more days for the treatments to work and I'm going to review their work and make sure nothing was missed. I did get a few residents call me in regards to. I call it Vassy's grass. It's growing on the outskirts of these wetlands and I've never seen it before and I've seen it in other districts. But it is an invasive species, nuisance species that I told them to take care of. It's obstructing some views. So I will make sure all that is taken care of. If you guys hear any complaints that's being addressed. Other than that, ponds look great. Still kind of dry. Some ponds still are dry than previous years. So we're treating those weeds that are popping up in those dry areas. Algae seems to be good. Haven't noticed much in terms of blooms. Algae blooms. So that's good. I didn't know they did complete the plantings on site 5 in that shelf at that location. And just to remind the board this was to address the shallow areas, the oxygenation of the shallow areas. And I was approached to why this wasn't done. The developer didn't do this during the creation of this pond. And unfortunately I can't comment on that necessarily just due to I wasn't involved in the conveyance of these ponds. So usually after it's conveyed it's district's responsibility to do any Additions and maintenance to the ponds. I just saw this opportunity for the shelves be planted due to that fish here. We had that this would help when the pond turns over and not experience that extreme fish kill. Yeah. Moving along. So Yellowstone did complete the plantings along the boulevard and at the entrance. I did get feedback, as I'm sure most of the board members said, about how barren looks down the boulevard median. Just looking for direction. I can get a couple quotes and thin it out to where maybe we space the plants out a little bit more on the median along the curving to cut down the cost and look for a little color than green or yellow and something that's cold already. Is this something the board is interested in getting before we go to boulevard? 
(Speaker I)  Can we actually start at the entrance? 
(Speaker G)  Sure. 
(Speaker I)  It there appears to be a problem because you start with I don't know if that's mulch or dirt. And then you go to sporadic rock. 
(Speaker J)  Right. 
(Speaker K)  It looks bad. 
(Speaker I)  That entryway looks. Does not look inviting or to Steve's point, aesthetically pleasing. It's help. And plus, I believe if you recall a few years ago when the Lord, you know, the aspect they come and they talk about gardens and healthy things in the natural. What grows natural. They always were saying stone is not healthy or good for the planting. That especially in the Florida heat, it can destroy the roots. So let's start at the beginning of the property there. It's not up to expectations. And then it just proceeds into the boulevard where it looks as our resident indicated. 
(Speaker C)  That's not really Matt's fault. We as a board didn't spend the funds. 
(Speaker I)  I'm not saying it is, but he's talking about what do we want to do. I'm saying please tell me you said that this is an issue starting at the beginning, not just at the boulevard. 
(Speaker J)  So I did include two proposals for rock replenishment up there. And they are healthy proposals. I think we need to go back and look at maybe the possibility of mulching that area and repurposing that rock was salvageable, maybe under the magnolia tree or in another rock location and reconsider mulch at the entrance. And then the proposal would be to mulch it now, remove the rock, mulch it now and then incorporate it on the mulching schedule in 2027. 
(Speaker D)  Can you give us the history of that? Because that wasn't always rock. 
(Speaker J)  It wasn't always rock. So we years ago we're looking for cost saving options and hindsight's 20 20. And we thought if we go rock and Some beds we could cut back on the budget item for mulching every year. And that was the history of that. Well now we're here now and we need to refresh that rock. And looking at that cost makes you kind of reconsider what had happened. So Matt. 
(Speaker E)  Yeah, I mean the whole reason we went with the rock and it wasn't that long ago because it was during my tenure on the border which is about six years. We chose the rock because we were told it wouldn't need replenishment or at least not as freedom replenishment as the mulching and in fact the quest to do that. As I recall at the time for the entire property all of the rock that you see was less than the quotes we were receiving just to replace the rocks or add to the rocks, enhance them in that small area that's on my recollection it was either 3 or 6000 or something like that so much now we're being quoted 7,000 for just adding rock to that. And I wonder if the amount that's being quoted is right and if the price per. I guess it's price by the ton if that's right and if you've gone out there and gotten competitive quotes because it just seems very, very high. The other concern in that area is as we know it's an area that's going to be impacted by the widening of Thompson Nursery Road. So I wouldn't want to see us spend money on something that's going to change in just a few years. 
(Speaker I)  But we need to do something. 
(Speaker J)  I would recommend just I can double fact check there but I yeah I can fact check the Yellowstone's price on rock. I just to think that it went up that much over four years is. It's crazy but I'm just not too sure what the cost per yard of rock is. I just told him hey we need this and this re rock giving you quotes. 
(Speaker E)  It's just that we've seen quotes from others coming considerably lower than yellow stuff. We have to do our due diligence. 
(Speaker J)  That's why I reached out to the nursery when the nursery provide a quote for 7,000. 
(Speaker I)  So 
(Speaker J)  rock is expensive I reckon. But I would suggest why don't I get a proposal for removing that rock and then we can put mulch was a lot easier to work with and say that the lighting we can, you know that stuff's easier to replace. 
(Speaker D)  I hate to prolong the conversation but if are there's sections out there like where the, where the trees are right. That couldn't we as we're removing rock from one section, couldn't we move that rock over towards those begolia trees? Because that's not going to. Those root systems aren't going to be affected like these small plants. And then you have less area to mulch and you have a little breakup in the landscape. I mean I'm not a landscaper, but that way we don't pull the rock out and what do we do with it? Right. So let's use the rock that we 
(Speaker E)  have that we're going to rake out, 
(Speaker D)  spruce up some portions of it and then replace with mulch on the other portion. 
(Speaker J)  I think that's a good plan. 
(Speaker D)  Yeah. 
(Speaker J)  So I'll work on getting a couple, two to three proposals for that. 
(Speaker D)  So it's more labor intensive because you're going to have to remove the rock from one section and move it to another. But then we're not removing all of it and throwing it away, so. 
(Speaker I)  Yeah, well it wouldn't throw it away, but I'm sure there's other areas where we have rock along the parking lots or whatever. 
(Speaker J)  It'd probably be cheaper somewhere more closer to move it to. But I agree Greg. So I think moving. Yeah. So I'll get a proposal, move that rock, relocate it somewhere nearby and to mulch and that'll go up around the corner in front of those columns where it's. They just grow weeds right there and they're happy to consult. 
(Speaker F)  Thank you. 
(Speaker J)  I think once we do that, it'll really make that interest. 
(Speaker I)  We need to pop. And now let's go to the boulevard. 
(Speaker J)  Okay. So boulevard is I'm taking care of the dead fountain grass that I let go until now just to see if it would rebound. All but 50 rebounded pretty well. I'm addressing that with the nursery. 
(Speaker F)  It's. 
(Speaker J)  That's not an amount that I need to bring to the board but we'll need more approval is where direction is on that curving on the median is residents are not too fond of leaving it there. Yeah. 
(Speaker D)  So admittedly I was in favor of leaving pulling the plants and leaving it but now that I see 
(Speaker E)  doesn't look good. 
(Speaker D)  So I think we need to do 
(Speaker J)  something would add something else. 
(Speaker D)  I don't know. 
(Speaker C)  The lower pedland looked actually pretty good, but how would it look if we did a smaller amount? 
(Speaker E)  Yeah, so that was my question regarding the boulevards. Maybe I misunderstood. But as you said, Yellowstone has completed the plantings at the included end caps. Maybe I thought that meant the end caps of the individual islands on the Boulevard. So I thought that was included in the amount that we approved. And then that picture that you just held up. Brenda, are you. Because that's something we could potentially do again, just do it. The end caps of the islands. I realize the sides look bare there. I think there are other things we can do. We can discuss those like not having the sprinkle ahead. But I think we need a long term plan so we don't keep vacillating. Because this board as a whole seems to switch back and forth its opinions and changing your our mines every few years costs a considerable amount. But if we've made the decision not to put in tall plan things that would necessitate those higher sprinklers, then maybe it makes sense to put in drip irrigation. And that has advantages during droughts when watering is limited. I just want to do what makes sense for the future. I think it's important that we have a long range plan and that we stick to it and not change our mind. And that's as a board. So can you address the end cap issue? 
(Speaker H)  Yeah, sure. 
(Speaker J)  The end caps weren't on the proposal. Jose reached out and said hey, I made an error, I'm going to fix that and he's going to plant those end caps. Free labor. So the proposal was, was just one end cap. 
(Speaker I)  Well, it's not really free. We paid for it. 
(Speaker J)  So he said he's not gonna it. Well, it wasn't incorporated on the initial proposal that was approved for the end caps. It was just one, which it should have been three. 
(Speaker I)  And what about the purple bushes? You talked in the past that those tend to be separated and spread out. Yeah, it's awesome for them to bloom 
(Speaker J)  but so it's about a thousand plants to plant both sides of that. I was thinking if we spread them out maybe three foot instead of putting them three to six feet instead of putting them right on top of one another, that that would be a, you know, cut the price almost essentially in half because you're looking 10 to $12,000. That would be from the nursery. I think Yellowstone was 22,000. 
(Speaker D)  Is that, are those plants then eventually if we spread them out, are they eventually going to grow together? 
(Speaker J)  I've seen a nice width to these lower bedroom plants. I think they will almost get too touching, but there's still would be kind of a singular spacing, you know, plant design. I don't think that if we space them out 4 to 6ft they won't touch but they'll be pretty close. So they'll be able to I mean, 
(Speaker E)  I think aesthetics is subjective, but quite frankly, I think we almost had too much there and it kind of overwhelmed you. In my opinion, again, this is subjective. Doesn't look good when you have the bushes running into each other. Kind of like the purple ones in the center we just trimmed. And they probably look better now, but they're also making it look more bare. What I'm suggesting is doing the very dense plantings that at least one of the people from Yellowstone has advocated. So it looks good from day one, I don't think look good after it's grown out. So I definitely would like to see something sparser. And I would suggest that some might even be prefer a sparser look. As long as the color is there, it doesn't necessarily need to run together. 
(Speaker J)  In my opinion, there may be also a cost savings because the nursery does do the install as well. So I could get plant cost and install cost from, you know, American Heritage Nursery. 
(Speaker D)  Let's do that. 
(Speaker J)  Which may drive the cost even further down. So. And I'll see if you can give us a deal. I mean, there's a lot of English and some color. Absolutely. 
(Speaker E)  The requirement on here is for additional color, but maybe we could get some different options for that. It's important to understand all the parameters of the type of types of plants. For example, how big they grow, how much they spread to help us plan what the irrigation should be in that area. Do we need to keep those sprinklers 
(Speaker I)  or maybe install something so you'll come back with pictures? 
(Speaker J)  Yeah, renderings. The proposal are made. I'll try to make everything crystal clear and I'll get it in before the deadline. 
(Speaker C)  Freeze resistant. 
(Speaker J)  Freeze resistant. Yeah, because everything's out there is cold already. 
(Speaker D)  So. 
(Speaker J)  And then I'll bring the proposal for the rock and the mulch removal. Rock mulch install. 
(Speaker C)  Cool. 
(Speaker J)  Moving forward, we went over solitude and they included their site visit reports. Last thing in the bridge be this bridge construction came out, reviewed our bridges. His report is included. He did note that he saw four additional boards that if. If the board was okay with, he would keep it. Obviously 160 aboard is our cost. Yeah, he said he'd be happy, 
(Speaker F)  but 
(Speaker J)  he wanted to make sure it was okay if he did. The four extra boards that he saw needed to be replaced this this year. So that'll be 44 boards at 160 a board. 
(Speaker K)  Right. 
(Speaker E)  And sorry, I don't understand having to get from four boards to. 
(Speaker J)  So the contract. Well, the agreement we have with Beavis is 40 boards of a minimum of 40 boards a year. 
(Speaker I)  A minimum. I thought was. I thought that's what we had always said. 
(Speaker D)  There was no minimum in the contract. 
(Speaker I)  There was no minimum. 
(Speaker D)  No minimum. But we agreed to 40 boards a year would be the goal. 
(Speaker B)  Right. 
(Speaker E)  According to Matt Summary, it says the contract includes the first 40 board replacements. 
(Speaker H)  Right. 
(Speaker E)  What is the amount of that contract? Mac, you mentioned what the official boards request, but I don't know what the amount of the original contract. 
(Speaker J)  I'd have to say TCU. I don't have the. 
(Speaker D)  160 times 40. 
(Speaker J)  Maybe I saved it to my desk left. 
(Speaker I)  So. 
(Speaker E)  So there's no cost outside of board cost. 
(Speaker G)  Thank you. 
(Speaker F)  Right. 
(Speaker J)  There's no additional. It would just be the flat rate per for that extra four boards. 
(Speaker I)  6400. 
(Speaker D)  I would remind the audience we were getting quotes for 400 a board and this contractor is doing it for 160. 
(Speaker E)  So what you're looking for is approval for the additional four boards? 
(Speaker J)  Yes, sir. 
(Speaker D)  640. 
(Speaker E)  Plus the other miscellaneous repairs mentioned that. 
(Speaker J)  Well, the, the concrete repair. I wanted to address the door that Garrett. I do sidewalk repair reviews. So this, this, on my last review, this repair was sent to Garrett. So he's working on that. I wouldn't suggest we just fill the hole right now or repair the hole, the concrete hole right now that Garrett. There's an underlying issue that needs to be addressed. So it's just not simply mixing concrete and filling the little void that's there. There's a. There's a. The hole. 
(Speaker E)  Okay. So the request is for an additional 640 for the additional four boards that the concrete. 
(Speaker J)  The concrete area will address next year. 
(Speaker E)  I'm sure much greater cost. 
(Speaker J)  Well, if you visit that bridge and see what I'm talking about, there's. There's issues that are underlying that need to be addressed. And we're getting with Dave from the golf course to see the history of that infrastructure out there because there's some piping that's running under that as well. We need to know what the substrate is that we're going to pour this concrete on, or if we need to install like a little metal ramp of some sort to conjoin the cart path to the bridge. But you'll see there's a little concrete skirt that's cracking. And I don't believe that Beavis would be the one to address that. I think it's an engineering task. 
(Speaker I)  So you talked to Garrett already and you're going to make sure we have all that information prior to the meeting that he's not Going to bring it with him. 
(Speaker J)  I will ensure I email him that. 
(Speaker F)  Yes, ma'. 
(Speaker A)  Am. 
(Speaker E)  Okay, so that'll come to us at a future meeting. But if you want to make a motion. 
(Speaker D)  I'd like to make a motion. We move Forward with the 40 boards, plus the four more and 116. 
(Speaker C)  All in favor 
(Speaker I)  when you second it. 
(Speaker J)  Which, which one are you speaking on? The bridge boards. And so last week in September is the Heration, the East course. I believe it's. It's the twent. The week of the 20th. It's. I don't have that exact dates. I should have included that. 
(Speaker I)  But they're aware and yes ma', am, I aware. 
(Speaker J)  Yes, all's good. So. 
(Speaker I)  So the follow up on that, I 
(Speaker E)  guess is October, right? 
(Speaker J)  The ceiling pressure washing 44 board replacement will all happen. I believe it's the 20th between the 20th and 30th of September. Yes, ma'. 
(Speaker I)  Am. 
(Speaker J)  All right, thank you guys. 
(Speaker C)  Thank community director Denise. 
(Speaker K)  Hello. Okay. Okay, so board has my report, 
(Speaker F)  of 
(Speaker K)  course we welcome our new council. We're still waiting for the signed contracts to come back from Tech Wave and asg. All systems go. 
(Speaker I)  I have just been checking in with 
(Speaker K)  them and just taking time to do that. In your agenda packet you had copies again of the most recent drafts of the reserve studies started back in I think October. That's the beginning balance he uses on his drafts. So the difference between draft 8, which was incorrectly watermarked draft 9 and draft 10, the funding recommended funding didn't change, which was for both versions, $417,263 which worked out to just for the reserve contributions, $427 per unit. And that he recommended funding that says to fund your reserves at 100% but you've been around 25% in the past. So there is room to make up there. But so as that pertains to your upcoming budget discussion and related to that, I do need to know from the board if you want on another revision or are we ready to pay the invoice from this vendor? 
(Speaker I)  So I think we've discussed that afterwards. Right? 
(Speaker C)  Well, we've got as such we have our last two versions, 8 and 10. Although it says 9 on here. The main difference is the fencing. And one it has it all down, the other has it broke down over the years. We have to decide which one of those we're going to now. The more we change this, the more suspect I become. I've never had a reserve study with nine or 10 revisions. 
(Speaker I)  Well, that's because of the various Implications that board members have made. That and then his observation of our discussions. 
(Speaker C)  To me, that's concerning. I think in the reserve study should be more objective. I need, it needs to include our concerns. But I mean, nine revisions. 
(Speaker E)  Yeah, Deb, I don't think the nine revisions were a function of changes or concerns board members expressed. The only one I'm aware of is between the 8 or 9, whatever you want to call it, and 10. Apparently he watched our meeting and was responding to some of the concerns raised regarding the lifespan that he was using for the papers. So he modified that in his professional opinion and offered us what made sense in his opinion. And that was replacing the more overseas time than in big groups. With regard to us accepting it or paying it, I don't know. He's clearly done a lot of work and I don't necessarily have issues with paying for it. I don't know that I accept it as final. There are definitely a lot of concerns in there. When I see the life of a paper estimated at five years, that's a concern. We've had them here for 25 years and a lot of them, particularly those undercover, look like they'll go another 25 years before they need to be replaced. It's not clear to me those kinds of things have been taken into consideration. But if we're going to look at the numbers from his study and again, there are issues with some of them, I think, at least in the near term. I looked at it very closely over the next couple years and the projected things that we'll need to spend funds on I think are grossly overstated. And we can get that if you'd like, we can go into that in detail. The point I'll make is his reserve funding recommendations didn't change even though the near term course over the next five years went down substantially by hundreds of thousands of dollars. He did not update the recommended contribution to the Capital Projects Fund and it could be. So I'm just pointing that out. So that's why there was no change from the previous version to the latest version, which is the revision 10. 
(Speaker C)  Right. 
(Speaker K)  Well, his, his opinion is always going to be to reserve to. To fund your reserves at his expert opinion to 100%. So I believe that's why the contribution didn't change, even though he adjusted the life. So if you're going to. If I pay the invoice, you basically close it out. So if you want him to revive revisions after that, there may be a charge. 
(Speaker E)  I guess the one thing I'd like to see is he says that 100% funding level would be 4 million at this time, I think. But it's not clear to me how that's calculated. So at the very least I'd like him to explain. And he doesn't necessarily have to come to a meeting. He can do this in an email that you can share with us how that recommended or 100% funding level is calculated. 
(Speaker A)  That's not. 
(Speaker E)  I couldn't find those anywhere in the report in terms of going through it. And do we want additional changes made? It was recently pointed out to me by a member of LAPAC who's very familiar with things he couldn't find and I didn't see in my going over it any line item for the stage lighting or the audio system. So those are two fairly large things that were missed in the reserve study and I think clearly should be included. There may be others at some point. We've got to put a pin in this and move on. But that's an example of something I think should be included before we. 
(Speaker K)  Okay, so you want me. I'll have some conversation with him to confirm the component list and then explain the. 
(Speaker E)  Well, it was more specific than confirming the component list. 
(Speaker D)  It was. 
(Speaker E)  Is the lighting and audio systems in the clubhouse operating included or can you add them? 
(Speaker I)  Yeah, but we didn't see them, so how would they be included? 
(Speaker E)  What do you mean? We didn't see them there? 
(Speaker I)  We didn't see them, but I mean on the paperwork we did not see audio. 
(Speaker K)  They should be noted. 
(Speaker E)  Yeah, I guess I'm not as palatable. I am, but, you know, I trust Mark Graham, who was the driving. 
(Speaker I)  No, no, but we didn't see. And the audio is the original system, so for sure that needs replacement. 
(Speaker K)  Right. So I would anticipate your recommended funding to increase if that's not accounted for. 
(Speaker E)  There are other factors which if we want to discuss in detail, this is the first time it's appeared on the agenda. So if we wanted to discuss in detail, we can go into some of that. But there are offsetting items that would more than offset that. 
(Speaker I)  Okay, but the point is, this is the company that board chose and this is what we need to go with or deal with because we do need to make assessment. 
(Speaker C)  This document needs to. We need to have enough confidence in this document to be able to set an assessment and go forward. I'm not real comfortable with it. I'll be real honest. 
(Speaker I)  Neither am I. 
(Speaker C)  Neither am I. I think we went with the cheapest option and sometimes the cheapest option isn't the best. I've never seen this many revisions. 
(Speaker F)  Some of the. 
(Speaker I)  But my question is we have decisions that have been made to be made. What are we going to do to make us comfortable in the time frame that we have? Some of the larger, this may be good for the next one to three or five years but we need to. We saw what the prices were when we agreed to and we didn't go with the original guys who were a hefty price. 
(Speaker K)  So. So I understand if you have been about 10 years since you had her last reserve study. Lots has happened in the world and everything. 
(Speaker D)  So. 
(Speaker K)  So. 
(Speaker I)  And the last reserve study did not have a number of our amenities on it. Let's remember that. So nothing of them are infallible. 
(Speaker F)  Some of the life expectancy on this was simply unrealistic, totally unrealistic. Jobs that different items that we're never going to really do anyway. You know, I mean it, it's like I say, I went through it and I was amazed at some of the life expectancies that they put on some of the items. It was totally fictitious as far as I was concerned. 
(Speaker I)  But aren't there documents out there that they are used to decide what the life expectancy of certain equipment is? This is a company and I'm not defending them but this was a reasonable company. It's not a one man show that does this. 
(Speaker E)  I'm not sure that's clear. 
(Speaker I)  That's their livelihood. They do this. 
(Speaker K)  They do use the standard. 
(Speaker I)  I realize that a standard list. 
(Speaker C)  They don't pull it out. 
(Speaker F)  I realize that but how many times have they. I don't know how many times have they ever looked at, you know, what we've done at different intervals? Like I say, life expectancy on this I, I couldn't believe a lot of 
(Speaker E)  it and I shared that concern and Debbie, I'm sorry, you can say they're professionals and I don't know that they're not a one man show. From what I've heard there's been that interaction with exactly, exactly one, one person quoted. But I believe what I see in my own common sense and when I see life expectancy for behaviors of five years or other very low amounts when our experience directly contradicts that, I'm sorry, I'll trust my experience versus the so called professionals. 
(Speaker I)  So what are we going to do? 
(Speaker E)  I think we should pay attention. You said we need to rely on something to inform budgeting. I think we need to scrutinize the next couple years, the short term part of it and make Adjustments in our own minds. And we're probably not all going to agree on that, but at least it's detailed. We know why he's recommending, what he's recommending or let's keep in mind what the reserve study is. It's essentially a prediction of when we're going to need to expend funds for maintenance and replacements. That's what it is. 
(Speaker F)  A big part of this is that we're here all the time. We know exactly what or I think we're actually the better as far as being able to judge how long something's going to last. You know, like I say, some of this just didn't make sense to me. 
(Speaker E)  Yeah, within reason. I mean I think there's a lot we can judge. Roads and other engineering issues I will leave to the engineer. I'm comfortable doing that. But again the engineer has better knowledge of how long a road is going to last or other. But things that we see with our own eyes like. Like plants and papers. 
(Speaker I)  No, I agree. So what are we going to do? We have decisions we need to make. So what are we doing? 
(Speaker E)  We'll discuss that under the budget. 
(Speaker I)  Right, right. 
(Speaker K)  And for this I'm going to talk to the reserve engineer about the component list and then the look at the lines again before you direct me to go ahead and invoice close that out. 
(Speaker E)  And again in particular abiding in the audio. So anything else you're aware of as a community manager, if they missed, I mean it concerns me that their legitimacy. I mean he came in here and did an in person inspection. I know we walked around if he didn't see the lighting or you know, the audio system that I'm sure you pointed out in the office. That's a concern. What else didn't he say? 
(Speaker C)  The one thing we also need to discuss is version 8 or 9, whichever you want to call it in 10. Because the difference is that fencing, do we agree with having it all at one point or should it be over several years? 
(Speaker E)  Clearly we're not going to replace it on the schedule outlined in version 8 for many different reasons. We could argue about if it even needs what the timeframe is. Right. So yeah, I don't know that that matters. And frankly Brenda, even though he changed when things were replaced, he didn't change the funding level. So it really doesn't affect the budget in that way. 
(Speaker C)  No, but when we look at versions to go with. That's something we need to decide on. 
(Speaker E)  I think it should be as well pricing version clearly. 
(Speaker I)  Right. 
(Speaker F)  And the Worst of that being is the fact that when we go to replace it by not. By not updating the cost when we go to replace it, that's when we're going to really feel the crunch. 
(Speaker I)  It's going to be an expensive. 
(Speaker C)  Job. 
(Speaker I)  Of course, let's face it, when that street is widened, a fence is not going to cut it. We're going to be talking about a wall. We brought this up in the past. It's a wall. So if we don't start funding part of it three years from now, five years from now, whenever they do that, that assessment is going to go through the roof and no one wants that. 
(Speaker D)  Well, the only way we're going to know what that wall was going to cost is if you, we bring somebody out that knows what they're doing and look at it. I mean if that, if that wall is blocked on the lower half, which I don't know what it is, then you could. 
(Speaker E)  It is not it's board. 
(Speaker F)  Is it on Thompson Nursery Road? 
(Speaker D)  Yes. 
(Speaker F)  No, it's not blocked, no. 
(Speaker D)  Okay. So if we put concrete panels out there that's going to be woohoo, expensive. If we just wall the rest of it up instead of putting the aluminum fencing there to help with the noise pollution that's going to happen from Thompson Nursery for the people on Aberdeen and Turnberry, then that may cost us more than what the fencing is going to cost. 
(Speaker F)  And you're right. And the only thing there is the fact you want to block up. Part of the appeal of Lake Ashton has always been as you, as you pull, as you came up on Thompson Nursery Road you could see, you know, what it was all about. And if we start putting up and 
(Speaker I)  the golf course area that may be, but where the homes are, we're talking safety issues too and we've had cars jump that fence. Now you're talking of it going up potentially to the fence. Having the fence there is not. 
(Speaker E)  I would like to suggest that that's a large topic, a topic that fence on. We're not going to solve that now so we're not going to solve it for this budget year that we're vote on later this meeting. So I. It's something, yeah, something like that needs to necessarily be deferred. It's part of a much larger discussion and perhaps shouldn't even be included in the reserve study unless it's a standard replacement. Like everything else, we need to fund something that you don't know what the amount is going to be that could wind up, you know, when it happens that might need to be a one time special assessment. We can just. There's lots of details to discuss about it. 
(Speaker F)  I would think that we want to keep that in the reserve study. 
(Speaker C)  We want to be prepared. 
(Speaker F)  That's what it's going to be, a major expense. Not going to be nickels and dimes 
(Speaker E)  at the base level. I agree. Which is the. That's how we evaluated it, what we had here and basically replacing it with something like aluminum fences. 
(Speaker F)  And once again we are, we're anticipating something that we have no clue as to what's actually going to go on, 
(Speaker I)  but it's going to happen that you know, so we need to move on. 
(Speaker C)  Well, you've still got to decide are we going to fund it incrementally like they did in number 10 or like 8 or 9? It's listed all up front. We start saving for that now because say we put 25,000 here, 25,000 here and then it hits us. What are we going to do? 
(Speaker E)  I'm not even sure it should be. I won't talk about funding this again. That doesn't change between the two. So that's not changing. What is changing is what's different between 8 and 10 is the year we're going to be spending the money. And clearly that's off to me and it's not going to occur during the next couple of years. So in my mind that's two to three. Will the total be the same? Yes. And Mike, I think the course is going to go up with every year with an inflation. And that is something. That's one of the reasons we do the reserve study. He does apply the inflation inflation rate to when things are being done. So everything's specified in terms of today's dollars and then they apply the inflation rate to the cost and that's why you see the cost increase year each year. 
(Speaker C)  Okay, so. Well, there's still. So as a board, I want a decision between version 8 or 9, whatever you want to call it, version 10 going forward. 
(Speaker E)  In other words, because we have, we've asked for changes. 
(Speaker C)  Yes. 
(Speaker E)  Going forward with the latest version, which is version 10, and apply the changes to that. That's the best we can do. 
(Speaker C)  I would stay with eight. 
(Speaker I)  Is that to fund at the end or to start funding now? 
(Speaker E)  Funding is a budget discussion, not a draft study discussion. I think we need to answer the question about the draft study first. 
(Speaker C)  We need a side version. 
(Speaker D)  So this isn't done yet. So it's not that we can say we're going to use version 10 and paid for demand because he's missing some things. So he's going to come up, have to come up with draft number 11. 
(Speaker K)  Okay. So just as it's relating to the conversation with the Wall, his version 10 assumed you would be at $1.3 million in September of 2027 because you're just over 1 million when he started this study. So the UR20, you're like 25% of what he says you should be funded. Not that you're going to take up to 4.1 million, but by the time 
(Speaker D)  we're done with the budget, it may or may not be 25%. 
(Speaker E)  So we need to see that first. And I think earlier, Denise, I asked about this. I want to be sure you get this from him as well. An explanation, preferably ending with a formula or the math he used to calculate what defines 100% funding. He certainly doesn't mean the replacement cost of all of what's covered because he does specify what today the replacement cost is in today's dollars, and that's 7 million and change, maybe almost 8 million. So he tells us what both the replacement cost is in today's dollars and what it is in future dollars. But I'm trying to reconcile. Well, how did he come up with this? If you did what I'm recommending and 100% funded, it would, you'd have, you know, if it was 100% funded, that requires $4 million. Well, how did he calculate that? I'd like to understand. 
(Speaker K)  Yeah, that's the total as I understand it. Simple math. I'm not going to go into the 30 year calculations and stuff, but it's just simple money in and money out. Over 30 years, the total number would be 4.1 million this year. 
(Speaker D)  Yeah, because it goes up to 10 million. 
(Speaker F)  Yeah, right. 
(Speaker K)  But that's factoring the ins, the outs, 
(Speaker E)  the schedule of replacements, it's 100% funding changes every year. So again, I'm not, I'm not sure that's. Yeah, I'd like to see it in writing for a moment, I guess because I'm not buying, I don't think the numbers bear that out, but just remember 
(Speaker C)  we said we were. Well, depending on which version you use, 24% funded or 26% funded. And I did a little research online and as CDDs in Florida do not have, are not required to have a certain amount of funding or not required to have a reserve study, but they highly advise it. But it says below 30% is considered baseline funded and critically underfunded, carrying a High risk for special assessments or deferred maintenance. You brought it up yourself, Steve. We have. The defense might become a special assessment. I don't think these people want to look at. A special assessment. Also needs to be funded a little bit higher because we are an older aging community where you have more of your assets that are starting to go. It recommends 30 to 69% is considered threshold funding. A funding gap exists requiring a catch up plan. 70% or higher considered fully funding excellent health to handle anticipated repairs. So I think we also need to be looking at that percentage as we go forward. 
(Speaker E)  And that's why I said we need to understand that percentage because I don't understand where he comes up with the figure that he does. I know in other nonprofit organizations I've been with, one of the things that the board watches out for is that we don't accumulate too much in funds. And the guideline I was always given by the CPAs is, you know, it might be valid to accumulate in a reserve fund two to three years worth of operate of expenses. But you start going beyond that and the IRS starts wondering whether you're why things are so high because you're earning interest on those. I know our own HOA has actually been taxed even though they're a non profit because they have too much in reserve. So that could be a consideration too. I'm not suggesting these are issues for us. I'm just trying to make sense of what number is being recommended we build that to. 
(Speaker I)  So I'd like to ask the attorney then in your experience, because we are underfunded, where would you suggest for a 
(Speaker E)  healthy 55 plus, you made a statement of fact. You are underfunded. What makes you say that? 
(Speaker I)  Based on all these documents. So where are. 
(Speaker B)  That's not really a legal question. I would want to defer to management. 
(Speaker I)  Brenda, read something. And that's from the government, right? 
(Speaker C)  That's Google ChatGPT. That was Google. 
(Speaker F)  What. What is the funding of some of the other CDDs that you have? 
(Speaker C)  Ask Denise. Denise comes from tradition. How much are they funded? 
(Speaker K)  Well, it's an HOA, so it's different. But they fund it 100%. 
(Speaker C)  Yeah, but they're doing a lot of the same things at the cdd. Correct. Thank you. 
(Speaker K)  Do their rows and everything. 
(Speaker F)  Yeah, they're funded. How much? 
(Speaker K)  They're 100% funded. 100 recommendations. And they are at least double what you guys have in terms of funding. Actual cash in reserves. 
(Speaker I)  And they're smaller than us. 
(Speaker B)  A lot of districts. Joe, you can. But it's a business decision of the board. I have some districts that are very, very fiscally conservative and have really high reserves. And that's just because of the composition of the boards. I have another community that if something really bad happens, we're gonna have a problem. So at the end of the day, I mean, it's a business decision of how the board wants to fund. There's not really a legal issue in line with that. 
(Speaker I)  That's true. 
(Speaker F)  I think one of the things we want to avoid under all circumstances, like you said, a special assessment. So I think that the funding, I 
(Speaker I)  don't know, should come up. 
(Speaker E)  Can we put the dress up? 
(Speaker D)  You did better. 
(Speaker E)  I'm just looking at the hour. We said we were going to limit meetings to two hours. Clearly not going to get there for this one with the call of hearings. But I think we need to make a decision on the reserve study. I think, Brenda, you were looking for direction or direction on which version they would move forward with in terms of making those corrections and getting us a revision. 
(Speaker I)  So she's looking for either fund it all at once or over the years 
(Speaker C)  for 8 or 10. Version 8 or 10. 
(Speaker A)  I thought we were just going with the version that we were going to make the updates to. Yeah, we're talking. 
(Speaker F)  We're just talking. 
(Speaker C)  Which one are we going to make the updates too? 
(Speaker L)  Right. 
(Speaker E)  So my. If it would, I really should just look at for board direction. Maybe it would help to make it a motion. I. I move that we do the board. Ask them to go forward with version 10, the most recent version. 
(Speaker K)  You. 
(Speaker F)  You mean to revise. 
(Speaker E)  To revise version 10, yes, I will. Second. 
(Speaker C)  Okay. 
(Speaker I)  Is that full funding at once or. 
(Speaker E)  Funding is a budget discussion, not a 
(Speaker C)  reserve that's spreading out the fencing over multiple years. Okay. All in favor? Aye. Opposed? No. Question carries. That was a no. 
(Speaker E)  Okay, so can you read the result of the vote? 
(Speaker A)  Because it was four in favor and Brenda. 
(Speaker E)  So four in favor for the audience. It doesn't list over here. I've been in the audience of another CBD where the audience is clueless as to what the vote was. 
(Speaker K)  And those updates that we're talking about won't impact today's later discussion because that was single. 
(Speaker E)  I want to have their time for that. 
(Speaker K)  Moving on. There is a moderator that's going to be doing a candidate forum on October 5th. He's reached out to the candidates. She'll be reaching out to you to get questions from the community to ask those candidates. I was thinking of having candidates do a very casual introduction to Their Monday coffee, but we're not going to do that now. And then there has also been a group who's sponsoring a town hall meeting where there's. It's not formatted, so that's in the works as well. So it'll be at least the two events then. 
(Speaker I)  For me, candidates, I was asked a question by some residents if the town hall meeting is allowed to be 
(Speaker B)  directed 
(Speaker I)  or created by a club versus a government agency. 
(Speaker A)  I'm not sure you answered the question. I'll just start with the fact that board and staff have always taken the stance that we are not involved in the election. We're not involved in the candidate forums. Those are run by independent groups. So I think really all you're talking about for staff is if a group wants to host a candidate forum and meets the requirements under the amenity policies, they can hold one, however many there are, or whatever that does. That is not a decision that we are making. If a club wants to host a candidate forum and reserve the room under their rights to do so. An amenity policy, there could be one, there could be five. 
(Speaker I)  So is it the terminology? 
(Speaker B)  We would just request that if it is some type of camp forum that on whatever advertisement or email blast it says, this is not hosted by the Lake Ashton Community Development District, nor is it endorsed by the Mid Lake Ashton Community Development. 
(Speaker E)  I think we should encourage groups to do this. And I understand our official position and the reason for that legal disclaimer, and it's not technically hosted by us, but let's be honest with each other, quite frankly, it was our staff that selected a moderator to host the one you're proposing that was selected by you and you and Christine and kind of. It's so what we've done in the past. I understand we have some involvement there. I don't think we. 
(Speaker I)  We don't. 
(Speaker F)  No, we don't. 
(Speaker E)  I'm sorry, I met the cbd. I wasn't referring to the board, but the staff has. So the staff at least facilitates it by basically making a selection of who this moderator is. So my point is it's kicked off essentially by our staff. The CBD has at least that level of involvement and does work for them. I guess I'll leave it at that. We are also allowing other, as you said, other groups. In fact, individuals have the ability to reserve rooms here. The difference between individuals and groups is that a group can make a recurring reservation. Any individual individual can reserve a room as the individual would have to pay for the room under our current. That has not been True in practice. And nor do I think it says that residents can reserve rooms if it's attended solely by lake for Lake Ashes. Christine always explained to me that again, the only special privilege a group has is the ability to have recurrent reservations and racely reserved a whole year in advance. We have many residents. There's no group, but they reserve a room. It used to be just a conference room that's now the office. But in other cases it's. There's nothing called out separately in our policy about different policies for the ballroom versus other rooms. 
(Speaker C)  I think we. Excuse me. I think we need to make this real clear that if we have a group, it's all the candidates. It's not just somebody hosting, say a meet and greet for one or two candidates. Don't we have to keep this open? 
(Speaker A)  I don't think you should be involved in the format, the questions or anything that they're doing at all if that is completely separate from the cdd. We don't submit questions. We don't approve their questions. We don't look at who they're inviting. 
(Speaker I)  That's why they have moderators. 
(Speaker C)  But are we going to allow people to use this as a campaign item? We never have done that in the past. Say one person wants to have something and only invite certain candidates, so it becomes a campaign rally instead of a forum or meet and greet. 
(Speaker E)  Why should we create new rules for our candidates versus what the rules that apply in other type of. 
(Speaker A)  I think all we are looking at it is from a room reservation standpoint. If they are not breaking amenity policies. We don't traditionally get involved in what those groups are doing. I mean, I don't think it's any different than allowing the Democratic club and the Republican club use that for a very specific purpose and candidate, which we typically do. I mean, I think staff is looking at it from a room reservation point. Whatever they are doing, as long as they are not in violation of amenity policies while they do so, is not an involvement of staff. 
(Speaker E)  So, Jill, if I understand you, you're saying there's no special considerations for the fact that it happens to be a candidate that wants to reserve a room for whatever purpose they want, basically, as long as it follows the rules, that that's okay. 
(Speaker K)  A lot of those in the room policy. 
(Speaker E)  And I will state for the record that I'm an example of a candidate who did reserve a room I reserved when I first started my office hours. I reserve what's now Denise's office, but was a conference room I reserved that for office hours starting well before Election Day. It wasn't so much campaigning. It was just to answer people's questions and be able to talk to them. 
(Speaker D)  But. 
(Speaker E)  So that's at least one example, and I'm sure there's others you've mentioned. The Republican and Democratic Club. There may be other clubs who've hosted candidates. We don't even know about it. I think your point is it's really not our concern. We don't want to involve ourselves in it. 
(Speaker A)  As the only reason why we do need to involve ourselves to some extent is, is that if multiple of you want to attend these events, we have traditionally. There's traditionally been one event and we have advertised for it. So my only concern, because that's always just what's been what happens. Somebody, you know, some impartial person gets selected. We have no involvement of it. We advertise for that event because oftentimes multiple board members are running. That's not. I don't believe that's the case this year, but I think it's very feasible that many of you might be in attendance for that and may want to stand up and ask a question of perhaps even maybe a sitting supervisor, which is why we've typically done that. So while we are from a room reservation standpoint, I would hope that we are going to. 
(Speaker K)  If you. 
(Speaker A)  If you want to have 10 of these, we're going to incur the cost to advertise for all 10. So I'd be very cautious about if that is the way the community in a whole is looking to go and stray from the past when we have always had one. 
(Speaker E)  I would like to suggest that it would be proper for. And I would like to see us advertise as a meeting so that all supervisors could attend any meeting or get scheduled meeting or gathering where all of that, all of the candidates were invited to participate. It would be helpful if you reached out to the community so that could be done once, therefore not incurring additional expenses for advertising it multiple times. I believe you're aware of a few in progress. Maybe let the candidates know or any other parties you're familiar with that you need these dates established now so that we can advertise them all together. They will be advertised as meetings and therefore people aren't limited in their participation because quite frankly, we'd handicap each if we didn't do that. 
(Speaker A)  I think the best way to go about this, if we submit a deadline of. Of, let's call it September 15th, the 
(Speaker K)  first one is already scheduled. The town hall is September 28th. 
(Speaker A)  Okay, so we need to know. Let's do this. You need to notify us, let's call it three weeks before the event. Because we need a. 
(Speaker I)  Well, who does the notify? Does whoever is organizing the meeting have 
(Speaker J)  to 
(Speaker I)  let you know? Or Denista or. 
(Speaker A)  Yeah, they need. They need to. I think someone from this board needs to make that it's. It was not relayed to us and it was not advertised. I think you guys need to make a stance that essentially the only person that you do not attend unless you are a candidate. 
(Speaker E)  I will not agree to that. I'll tell you that now. 
(Speaker A)  So if. But here's the thing. If they don't tell you, if they don't tell us that we don't advertise it because that group didn't properly relay to us to advertise it, you are going to be in sunshine violation. So that is entirely. 
(Speaker E)  I'm only in the sunshine low violation if end up the supervisor there expresses their opinion that that would be fair choice. 
(Speaker A)  Debbie was the only one who's running. But you're. I mean, you're risking for yourself. So that's not really any concern for the rest of the board violation. But you're putting Debbie in the position of being in a Sunshine loan violation. 
(Speaker B)  And it's any conveyance of an idea or an opinion that can come before the board. So even if there's not a communication back and forth, if something is stated that I'm going to do X, Y and Z, I'm going to vote X, Y and Z, even if she doesn't respond or you don't respond, you're still invited to subject. 
(Speaker I)  I understand. 
(Speaker E)  And that's hence the reason they need to be noticed. If they're not, then we were. So I would suggest that any group planning to do this let you know. And I think a date in September is too late. You make the deadline early sometime in August and that will minimize the expense. But that's the reason they need to be noticed. 
(Speaker A)  15th, anybody who does not come forward by August 15th, it will not be 
(Speaker I)  advertised at these forums. But you're concerned about breach of sunshine law and opinions are going to be stated. 
(Speaker A)  Well, we're going to advertise for it. 
(Speaker I)  So then opinions are. 
(Speaker A)  It's advertised as a workshop. 
(Speaker B)  If it's advertised as a workshop, then. Then you're protected under sunshine because it's advertised is an open meeting of the board. 
(Speaker I)  So folks, you've heard that if you're planning or you know someone who's planning to Set something up. Please have them send an email to Denise. Don't wait till August. 
(Speaker C)  We have a current campaign policy. I did not look at that ahead of this meeting. Have you looked at that? 
(Speaker B)  No, ma'. 
(Speaker K)  Am. 
(Speaker B)  I did not know that existed. 
(Speaker C)  There is one. And I bring this up because way back in the dark ages, there was an issue with a group that was having something in this ballroom and were told they could not because it did not involve all the candidates. So I just wanted to verify if the rules had changed. Very possibly they have, but I remember that distinctly. 
(Speaker K)  You say rules, you mean government, Our rules. 
(Speaker C)  We do have a campaign policy. And like I said, I haven't looked at that department because obviously it doesn't apply to me. But maybe we need to look at that right now, since we're doing all this discussion, making sure we're adhering to that. 
(Speaker E)  There is something in policy about that. I would suggest that that's related to signage. Yes. The question is yes, and I don't think that should apply because again, we want our residents to be informed voters. Why wouldn't we want them to be 
(Speaker F)  able to have the ability to be informed form by going to the. To the one form that. 
(Speaker C)  That we're going to have. 
(Speaker E)  So we're not going to be involved in the force, but you're going to. You want to steer them inside. 
(Speaker F)  How repetition or how repetitious are we going to get? Because we could have another five groups decide they want to have a candidate. 
(Speaker E)  Why do we need to involve ourselves in that? Isn't that the voters can decide what they want? 
(Speaker F)  The reality of it is we're not involved in it at all. I didn't know until the other day when I walked in and I heard that a moderator had been chosen. It didn't bother me in the least. We had no involvement in it. 
(Speaker C)  We've never had any involvement in it. And to my knowledge, there's never been a problem with it. 
(Speaker F)  Like I said, how redundant are we going to get? How many different groups are going to say, hey, we have to have a 
(Speaker E)  form that's up to them. 
(Speaker D)  Right. 
(Speaker K)  By August 15th. 
(Speaker A)  And to some extent it's going to impact the district financially. If we are agreeing to advertise for all of them, you're going to spend hundreds of dollars. 
(Speaker E)  You know, if it's done in a single advertisement, does that impact. It doesn't matter how many. 
(Speaker A)  Yeah, as long as they get. It's just by the deadline. And we agree that we are not. I mean, is that the direction Anything by after that date we are not going to advertise for. Thus you guys are not going to attend. 
(Speaker F)  Well, I don't think we should be paying advertise for any group doing it. 
(Speaker A)  We've always done one ad. 
(Speaker F)  Yeah. 
(Speaker A)  So that the board. Well, if you have multiple board members who are running, we kind of have to. But we've always done one act so that the board members are able to participate. 
(Speaker E)  So this is no different than that. And in fact, actually I believe we have advertised for more than one in an election cycle. An example of a year was the last election cycle for the CBD in which I ran. Both the Republican Club, for example, and the the moderator that our staff chose. Both were advertised as meetings and all candidates. 
(Speaker I)  But at the same time. She's saying at the same time. So whoever wants to have forum would need to let denise know, say August 15th. 
(Speaker A)  I knew August. Yeah. 
(Speaker I)  Them enough time to advertise and everyone whether there's 1, 2 or 50 are 
(Speaker A)  all on the same app. 
(Speaker I)  Would all be on the same app. 
(Speaker E)  Sounds reasonable. 
(Speaker C)  Sounds good. Okay. Can we move on? 
(Speaker K)  Yeah. 
(Speaker B)  I do just want to make because this came up just a couple public service announcements if they're in. If any board members are considering making it an endorsement just to keep you in line with the ethics laws that are within the state that you are subject to as a sitting supervisor. Number one, if you're going to make or distribute an endorsement, you need to make it very clear that you are doing it in your individual capacity. You're not doing it on behalf of the board as an elected official or on behalf of the district. I know that can be murky. If you are making a statement that says as a supervisor, I'm endorsing this, you are going to run into issues with some of the ethics regulations that you are subject to. The second is don't use district resources to make or distribute an endorsement. So please don't send an E blast from your district email address. Please use your personal email address if you're going to do that. Never ever condition any official district action on support for a candidate. And remember that messages concerning district matters may constitute public records and should be retained. So if you're using your personal email and something comes up that's going to come before the board, please make sure you save that and get it over to staff so it can can be put in the drive as a public record. But just wanted to give that PSA since we were talking about campaigns. 
(Speaker E)  I appreciate that, Savannah. I think that should be useful to all of us. I do have to ask for candidates. For example, there's a required disclosure. Is there a similar boilerplate text for sitting officials? 
(Speaker B)  You should use this. It's the same boilerplate. If it's a candidate, you're sending out any type of email, you're sending it as a candidate. You're not sending it as a supervisor. You have two different hats if you're running. So make sure you're in your candidate hat and not your supervisor hat, if that makes sense. 
(Speaker C)  Thank you. 
(Speaker I)  Can you send me that? 
(Speaker B)  Yes. 
(Speaker I)  Do you have to send it to my personal email or to my. 
(Speaker B)  We can, we have a memo that we can send out with best practices for campaign season that we've been sending out. So I can, I can get that out. 
(Speaker E)  Can you send that out to the board? 
(Speaker F)  Them? 
(Speaker B)  Yes. 
(Speaker K)  Next on my report was my Safety and Security nations is providing the daily shift reports. Not a lot of issues being reported, but they're addressed as they arise. We have new staff, it's official. We have the site captain. We also have a new guard named Angie getting good feedback on most. We are still working focusing on training contracts, performance, especially with the new staff and some of the other issues that we recurringly hear about. We are working to finalize the post orders as well. As far as events go, they're advertised in the newsletter and emails go out. But we are working on. Caroline is working on the summer and winter entertainment series, the fall festival and overall coordinating with groups and regular and annual events that are coming up for your community. So you don't miss out on those 
(Speaker E)  two questions I have for you, Denise. One is on the safety security. Even though the new contracts we authorized haven't been signed yet with techwave and the contractor to maintain the system, they are effective already, right? And they're the ones providing the service. Is that true? 
(Speaker K)  They are providing service and they've had to a couple times since then. 
(Speaker C)  So. 
(Speaker E)  And we've gotten good research response from them. 
(Speaker K)  Very fast response, fast repairs. 
(Speaker E)  Great. I'll also note that those contracts are at a considerable yearly savings versus almost 60,000 a year we were paying to securitize for that. And granted that part of that included the cost of the system over five years, but that was $60,000 a year. I believe the first year cost for this one is approximately 10,000 for memory and subsequent years, roughly 8 somewhere in that that's the order of magnitude difference in the savings we can look forward to. And then my second question was on the newsletter, do you know the number that we're printing now that we're in off season because I know in past years Christine has drastically reduced the number printed to save costs because newsletter printing costs have gone up tremendously over the last year or two. 
(Speaker K)  I do know that it's reduced. There's conversation on that. But I don't know the number I can get. 
(Speaker E)  I would encourage you to adjust the number based on the number of issues that you see remaining at the end of near the end of the month. 
(Speaker K)  I know we ran out in June for June's newsletter. 
(Speaker C)  Okay, question to update the question this morning we had on the store. Would you give us an update please? 
(Speaker K)  So asg, the vendor we just spoke of that they want to do the repairs and installs. You all approved already them to install the button for that door to provide that extra level of access there. Precision is the door vendor. ASG would like Precision to look at the door and make sure that what they have proposed to do, what you approve them to do does in fact work with the equipment that's on the door. And still trying to schedule a visit with that person that needs to come out. He's had some things happening and he just hasn't been able to get out. But between Matt and I maybe we 
(Speaker C)  can get in here. 
(Speaker I)  Is that the only company that can deal with that door? 
(Speaker K)  They're the existing company. So to that extent I guess it makes sense. I don't think he was charging to come out and look at the door also. 
(Speaker I)  And there's no one else with that company that can look at it. 
(Speaker D)  Well, I think we approved Precision to do that door. So we're locked in with them unless something changes. 
(Speaker K)  Was ASG that was going to do the door. ASG Precision, they just ASG needs to look at needs Precision to look at the door. I believe it has to do with 
(Speaker E)  the max that I'm wrong with it by way of explanation just so people understand why this is taking longer than I'm sure each of us would have liked is we're trying to do it right. And by that I mean so that it's not a two step system where rather than describe how it could it could work if it wasn't done right. We want it to work so that if once they tap the card and access from there the door opens for them, they don't have to push another button. Of course. 
(Speaker K)  Any other questions? 
(Speaker C)  Thank you, Jill. 
(Speaker A)  I have nothing to report but I'm happy to answer any questions anybody may have. 
(Speaker C)  Okay. Financial reports, combined balance sheet capital projects, reserve fund, statement of revenues, expenditures and Changes in fund balance, approval of the check run summary. Any questions, discussion or. I'm looking for a motion to approve the check run summary. 
(Speaker E)  I have an outstanding question for Denise. I haven't received the answer yet for the. We talked about on Wednesday. It's not an issue. I don't know if you have an answer to that now or what's the question? The question was about a large expense for a publishing company. Was it USA Today or something like that? 
(Speaker K)  Yeah, I don't have the answer yet. I have to look at the invoice. 
(Speaker A)  It was probably the assessment ad for the hearing. The newspaper ad for those assessment hearings. 
(Speaker E)  Is it national service like that they typically use? 
(Speaker A)  Like the. They're all umbrellas of the same thing. The billing comes from that. I can double check. 
(Speaker E)  I mean, if you're pretty sure that's it. Just looking at the monthlies, that that stood out. 
(Speaker A)  Yeah, it was likely the assessment ad, but send it to me what it is. I can have Sharon tell her for sure. 
(Speaker K)  Okay. 
(Speaker E)  Okay then. All right, thank you. 
(Speaker I)  Go ahead, make the motion. 
(Speaker E)  Sure, I'll move. We approve the check run summary. 
(Speaker C)  All in favor? Aye. Motion carries. All business discussion, restaurant RFP and options moving forward. You take a 32nd, 32nd break. Another one, just to be sure. 
(Speaker E)  Sam, 
(Speaker F)  I was told that we could beat a dead horse to death. 
(Speaker C)  I know I can. 
(Speaker F)  Huh? 
(Speaker C)  We approved it. 
(Speaker F)  I said it isn't we? This is just one person. 
(Speaker B)  Very short. 
(Speaker L)  Yeah. 
(Speaker C)  Okay. We got everybody back. 
(Speaker B)  Everybody. 
(Speaker C)  Okay. Discussion regarding the restaurant rfp. Savannah, you want to start? 
(Speaker B)  Absolutely. So in the last meeting, I was given instruction to reach out to the trauma cohesion individual and have some questions answered. I posed the questions to him. You know, they covered what legal entity is going to be holding the lease, who's the signer, who's holds the permits, what's the staffing model, etc. I mean, he answered some of the questions. Some of them I do have concerns about. Specifically as it relates to the financial capacity. If the board remembers they did not want to submit to a credit check, which is fine. He said he wanted to prove their financial capacity in another manner. However, the intensity that they are going to be using that they would use here at Lake Ashton does not exist yet. So there is no history for that entity. So we are relying on the existing tropical fusion. He did say, you know, this is going to be a completely separate operation. There wouldn't be an overlap in staff at either of the two locations, but they would be copying and pasting the processes and the food over from the current. Current restaurant. So in light of that conversation and before, the board also asked me to kind of research different options that you all would have moving forward if you wanted to, you know, try and find other vendors 
(Speaker E)  before we move forward. I had some questions on being one of the submitter of questions. So you mentioned the entity that they would. Would form a new entity to operate. What type of entity would it be? 
(Speaker B)  It's an llc. 
(Speaker E)  It would be an llc. Okay. And the primary ownership of which we were managing partners, I think is the LLC terminology would be. 
(Speaker B)  Who he says that. Orloto or Orlando. He would be the signer on the entity. He did not give me the detail of any of the other managing entities within that llc. And that would be the entity that would hold all of your licenses and permits for the restaurant. 
(Speaker E)  Okay, and what about on the subject of a background check? That would be for all of the principals, the three principals that gave us their resumes, they appeared in our last. The last email we've seen from them, and we don't have any of the information you have, but the last email said they had no issue with the background check. 
(Speaker B)  The background check was not an issue. It was the credit check that was. 
(Speaker F)  Yeah, I thought it was ridiculous. 
(Speaker E)  No, I really remember. So have we gone ahead and done those background checks on them? 
(Speaker B)  Not to my knowledge. Because the board hasn't made a decision of whether or not to move forward. Normally you do that after you begin negotiating a contract. 
(Speaker F)  I know that in discussing it with you, you said that you had sent it out 11 days prior to getting an answer. We got an answer on Friday, virtually. 
(Speaker B)  Pardon me, just the resumes, the three resumes we had discussed on Monday, and he sent those on Friday. 
(Speaker F)  And the problem there being is the fact we get it on Friday, we have a meeting on Monday. We have no way of verifying the information that they've given us. I don't know. It's simply not an easy choice. But I mean, I'm at a point, personally, I think that we should either find one of the people that we had chosen that had put in for it to run the place, or just it's. It's time to rebid the thing. 
(Speaker B)  And that's ultimately a board decision. You know, there's not, obviously with any type of lease agreement that we put in place, I will do my best to contract to protect the district. But it's a business decision of the board if you want to move forward with this individual or. I know Dundee Pizza also had reached out again or if you want to start over and those individuals will have the opportunity to bid as well as any other type of management, restaurant management company. 
(Speaker E)  Before we have that discussion, would it be fair to hear what you have, the options you're going to present to us and then proceed? 
(Speaker B)  Absolutely. So when I was thinking through it and I talked with Jill Simon, some other partners at our firm of, you know, what we've seen work and what we've seen not work at different organizations throughout the state, our thoughts were either doing putting in place a lease or a license agreement the way we normally run a restaurant. Rfp. In your agenda packet, there is a sample RFP that has all of the different requirements that we publish and send out. And they have to submit everything related to that proposal so that we have a way of verifying everything. You know, things include financial capacity. So some people submit just a full blown balance statement showing their financial capacity to fulfill the obligations of running a restaurant. We ask for certain levels of experience, their experience in obtaining and maintaining something like a liquor license or your food and beverage or your food license for the actual restaurant, as well as any training that's in place. A lot of times we will have vendors come in and actually show us a sample menu and what the pricing would be and get feedback from the board on that. So we try and make it a pretty robust big package that people really have to dig into and provide a lot of information before moving forward. The way we normally structure lease agreements, which is, you know, probably the way to protect district assets the most because they have the most teeth. Right. We do have provisions in there that allow us to enter into a profit sharing. So if, if you know, the restaurant that's on site earns over X dollars in gross revenue, we can put in a requirement that the district is required to be paid a percentage over that gross revenue. That's been something that's been really appealing to some of the districts I work with. You know, it's not money you can guarantee on. You never know with a restaurant whether or not it's going to do really well or really poorly. But being able to have a little bit of extra potential income is appealing to the district. The lease agreements also give the landlord as the district the right to collect rent. So we can have, you know, the payment of the rent each month. It is up to the board what you all want to set that at. I don't know what it's been at historically. And it gives us a certain level of operator stability. So you have someone in there that is Running the restaurant on a continuing basis. If we have the profit share in place, it then also gives the district the right to inspect and audit the books whenever we request or receive those payments. The cons of that is it does require a certain level of district operation, but also the tenant has a right of quiet enjoyment. So we can't interfere in their operation or prevent them from operating their restaurants. The other option that there is is what's a license agreement? It conveys a lesser property interest to the operator. It can be non exclusive. So if we wanted to have a rotation of, say, catering companies coming in, you know, every few days, similar to almost like a food truck structure, we could do that. It does have more flexible termination options. It doesn't make any of the property taxable cons, you know, lower revenue potential. You can't have that profit share in a license agreement. It is truly just a, here's a license agreement for a smaller value of money to run basically a food truck out of our restaurant. So it's just structured a little bit differently. Personally, I've seen the leases work better at communities such as this and so that would be my recommendation. So I don't know what package RFP package was sent out or informal RFP package was sent out when you all went through the process prior, but I have had better experiences with sending out a more robust request for larger information because then it does kind of thin out who responds to be stable business entities that can handle coming in and operating a restaurant. 
(Speaker D)  Question. 
(Speaker J)  Yes. 
(Speaker D)  Did I understand you correctly if we go with that option? You just spoke of the licensing agreement that we don't have to pay property tax on the restaurant. 
(Speaker B)  So in any situation we're not going to pay property taxes on the restaurant. Because if you do a lease agreement which does potentially subject the restaurant space as taxable, I contract into my leases that the tenant is responsible for paying those property taxes. 
(Speaker C)  Taxes. 
(Speaker B)  So it's just whether or not you have to have that provision in the contract. 
(Speaker I)  So under the leasing agreement though. Sorry, under the leasing agreement, the licensing, it's kind of like a service to the community perspective. So you could not do a profit sharing. But could the. It's a leasee. Could the restaurant donate back to the community? Something like, you know, $10,000 for audio equipment or something like that. 
(Speaker B)  We could look into the legality of that. I think we'd have to evaluate that on a case by case basis. And I would want to talk to Bond council to make sure they were 
(Speaker C)  comfortable with it too. 
(Speaker I)  I'd be Interested if they could. 
(Speaker A)  Like if, like when we replaced the awning, if they were like, well, we want to do the awning, we're just going to pay for the awning. Like something like that. 
(Speaker I)  Yeah. Or you know what, they, they want to, they, they recognize that new microphones are needed or something that they could possibly use. 
(Speaker A)  Probably be better off if they had more of a tangential relation to the restaurant in that space than if. 
(Speaker B)  And I will say one concern that you should keep in mind with the license agreement. So say you have a lower annual fee, let's say $200 a month, since it's just a license agreement. And then you have a deposit for any potential damages. If your damages go above that deposit, it is more difficult to have them 
(Speaker I)  to get it back. 
(Speaker B)  To get it back. 
(Speaker I)  So you need to put out there. 
(Speaker C)  Okay. 
(Speaker E)  So for both the license and lease agreement, the tax impact would potentially be the same. Whatever it is, it doesn't change. 
(Speaker B)  It just is that we just have to contract it in and somebody will have to agree to it. 
(Speaker E)  And if I understood you earlier, but essentially I heard you prefer the lease agreement to the license agreement for the reasons you stated. 
(Speaker B)  It gives the district more teeth. I've seen the profit share be a really great thing in some districts and it just, it has more teeth. So if there's damage done to a premises. So for example, about 18 months ago down the road from here, we had a restaurant the vendor was terminated on. Their parting gift was destroying the world. The lease gave us the ability for more of a recourse against them and it was just easier to recover that. A license agreement would have been a little bit tougher. 
(Speaker E)  Okay. And the lease is. We did send out an RFP to which we have two remaining applicants that haven't previously withdrawn. Anyway, I realize one of them has recently changed. 
(Speaker F)  One of them withdrew and came back. 
(Speaker E)  Yeah, we can discuss that further when we get to that part of the discussion. But I'd like. One of the things that's become clear to me from talking to residents is the most important thing is having a restaurant that provides the kind of service they're looking for. So they really want a restaurant. We shouldn't. I don't think we should look at this. Past experience suggests that we shouldn't look to this as a revenue generating opportunity. Now, if it becomes wildly successful in the future, we could always look at that. But I think our primary goal is to get a restaurant in here that 
(Speaker B)  serves the needs of our restaurants consistently. Right. You don't want to have to go through this every 12 to 18 months. It tends to be better if you can have a vendor that comes in and stays put for five, six, seven, eight years. You know, the same with any type of management, any type of service provided to the district. The less turnover, the better the service tends to be. 
(Speaker E)  So I'd like to suggest that we have a vendor that was still in the running and we have another vendor who we frankly, and I apologize, kind of ignored, but he never withdrew. And that was Sal who came up and spoke to us earlier. I think we should give them a chance. Unless there's some reason we have knowledge that would, you know, not to. Not to move forward with that. That would be what the choice that would get the restaurant up and running the soonest. Not that speed is a primary concern. We want a restaurant that will be successful. And from what I've seen some of the concerns raised for Tropical Fusion aside, they see the principals there seem to have the experience, particularly Arlotto and running restaurants and making it successful elsewhere. So I did have one follow up question on them and that was they suggested they weren't crazy about a credit check for whatever reasons, but they would be willing to provide other means of financial viability. Did you discuss that with them? 
(Speaker B)  I wanted to get the board's feedback first. My concern here is, and the reasoning they said is, you know, they've been paying grant successfully on this other location for however long and they've been doing that. And I don't disagree with that. This is a separate entity. I don't know the overlap. So how much financial proof unless they just provide us a balance sheet, this is a brand new entity. So there is no history. And I do have some level of concern that if it was made very clear that these are two separate deals, there's not going to be an overlap. So I don't know how much benefit proving you can pay rent at one location is for proving that for our location. If you're telling me there's not going to be an overlap. 
(Speaker I)  Well, we would have the same questions though if you look at Sal as well. Credit check. Right. Is there a way, even if we were going to do something temporarily until we can maybe consider doing our pieces again or whatnot to have like Fusion, Tropical Fusion and like Sal or someone kind of not share the. 
(Speaker B)  Well do like a temporary. 
(Speaker A)  But like. 
(Speaker I)  Yeah, you said like multiple restaurants coming in. Can we have them doing something? 
(Speaker B)  Like we could approach them and see if they would be open to doing, you know, over the next month pop ups yeah, we would put in place basically a license agreement that would be really simple and temporary. We could either take direction from the board on what days you want that to be, or we can coordinate with the staff. 
(Speaker A)  Like if you wanted to do, you know, restaurant one Friday, Saturday, Sunday for two weeks in a row and then the next one Friday, Saturday, Sunday for two weeks in a row, or even 
(Speaker I)  Caroline had some ideas too, that what, Tuesday, Wednesday, Thursday, Wednesday, Thursday, Monday and Tuesday. 
(Speaker B)  It'd be similar to bringing something like that. We could, we could. If you wanted to do that on a temporary basis, it'd be honestly kind of similar to when we bring in food trucks, places. 
(Speaker F)  What type of liability would this bring about on our port? 
(Speaker B)  I would still. This would be a license agreement. So I still would want some level of deposit with the district in case there is damage done. We would want on site staff to inspect each time their, you know, shift or their weekend ends to make sure there is no damage. We would probably still want some low level of payment for those weekends. We could come up with a number just for, you know, if it's a hundred dollars per weekend that you're in there. But that's how we would protect the district is we would want to deposit. Now whether or not somebody will want to agree to that for a temporary, temporary two week situation, I don't know. That is. 
(Speaker F)  But there would be no, no liquor license or anything of that sort. 
(Speaker B)  No, there would be no liquor license. They could. 
(Speaker F)  I think that's where the biggest part of the liability would. 
(Speaker B)  Yes, it is. 
(Speaker F)  Would come in. 
(Speaker B)  We'd want to make sure that they, before they started operating, they would have to submit to us that they have all of the required licensing with Polk county to operate that. The food facility. 
(Speaker E)  I'm sorry, I'm wondering why we're going down this path of discussion. It seems to me to be something we'd be doing if we didn't have anyone willing to operate a restaurant. We. I mean, this, this concerns me because it basically puts the board in the position of appearing to have negotiated or dealt with these businesses in bad faith. We've already put out an rfp. We've gotten their responses is we've even set the amount of rent at a previous board meeting of $1,250. We said that that's what it would be. Now we could change that goal. That could be something negotiated going forward if necessary. But that was what this board agreed to. And the board agreed when we sent out the RFB to consider the responses that we're considering. And now the very same board seems to be changing its mind and saying it wants a do over. Well, I'm sorry, that's acting in bad 
(Speaker B)  faith and that I hesitate legally to say we are acting in bad faith. The board is not obligated to accept any RFP response, informal or formal. 
(Speaker E)  Understood. But this has happened with this board. Not necessarily. Some of us on the board, we had the same experience in purchasing the golf course property from the developer. And to this day they don't want to deal with the CBD because they have the same opinion. So I don't think we should put ourselves in that position. I think we owe it to the people that invested time in this and submitted proposals to see it through. If we have a valid reason for not accepting any of them, that's one thing. But if we think some of them might be a viable candidate to lease the restaurant, I think we should pursue them. And I guess Tropical Fusion was left in the running for. We've said at previous board meetings, rather than change our mind, I think we should see if we could get any concerns the attorney has addressed with them. And that still remains the financial viability. And that was the whole purpose of having our attorney go out and speak to them to see what could be provided that would satisfy us. 
(Speaker B)  I mean, ultimately it can't be an attorney decision. I'm not your sixth board member. It's a business decision of the board. So we can have that as a requirement in your con in the lease if that's something the board wants to do. We would require some type of financial viability in that agreement if that would satisfy the board. Again, I don't want to lead anyone in any direction. I'm just stating this is what was said. These are my concerns. But going forward, any decision is a decision of the board. We can include things in contracts to try and protect the district as best we can. But the board does have two options. Either you can move forward with a current vendor or you can. 
(Speaker E)  I think at least I was looking forward to you suggesting what we might reasonably require since they were pushing back on the credit check. Is there something else we can require? We were looking for suggestions on what we should ask for from you. I would suggest this isn't necessarily the long term decision. Even when we think it is, it tends not to be as long term as we had hoped. So I guess what I'm suggesting is as long as we got a sufficient deposit from them and perhaps there was an initial short term lease, perhaps as short as A year. There's downsides to that too. They're probably not going to be able to make as much of an investment in it with that short term release. But if that were the case and the terms we agreed to, do we really have that much exposure or liability from not having more assurances about their financial situation? What risks are we at from not having? 
(Speaker B)  It's just, it's a risk of the board. I mean, there could be a situation that they could not pay their rent. 
(Speaker E)  We've seen that, we've had that before, got through it. 
(Speaker B)  If there's damage to equipment that they're not able to then fix under their agreement, you know, legally going after someone that has no liquidity is very difficult because there is no nothing to recover. Right. So if there is damage to equipment, they refuse to repair it. Damage to premises, they refuse to repair it. If we cannot, even if we were to get a judgment against them for X dollars, if they don't have that money then falls on the district. So that's, that's where your risk is. But it's a business decision of the board. 
(Speaker C)  We have done gone down this route every what, two to three years and every time we do it, it cost us money. Not only lost rent, damage to the property, jets, we've got a line things, we've got a whole pile of stuff. Alterations to the building that we may or may not have to change. I think we need to do this right. This board also agreed to background checks and credit checks. That was a decision this board made. And now you're wanting to. They don't like it, so you're wanting to change it. That makes me extremely nervous and I agree with you. 
(Speaker F)  The biggest part of it is we have not had the chance to verify any of the information that's coming in. Am I right or wrong? 
(Speaker C)  You're right. 
(Speaker E)  Are you talking about their resumes, ma'? 
(Speaker I)  Am? 
(Speaker F)  Pardon me? 
(Speaker E)  The resumes that came in just recently. 
(Speaker F)  No, no, no, not him. No, no, I'm talking about we received something on Thursday or Friday. I think it was Friday. Nobody's had a chance to verify anything they could put in that, that was put in there. The thing could be a dream for somebody. Somebody dreamed up the numbers, dreamed up whatever and just put them in and sent them to us. We have not had a chance to verify what's gone on. We've also had a lot of opposition when we tried to verify different things that went on. We had one guy withdrew and now all of a sudden he wants to come back. Well, you know, that's, that's, you know, to be seen. But like I say, if you receive it, why can't you send it back right away so we can at least verify what you're saying and what we 
(Speaker B)  normally require for financial capacity for under RFPs. And this is in the sample RFP in your packet, it says proposers, or in this case, any of the vendors you're already speaking to should include a profit and loss statement as well as balance sheet for the most recent complete year of operation or a financial plan. So a cash flow pro forma with proof of financial capacity for new ventures. 
(Speaker I)  So that's the alternative. 
(Speaker B)  That's your alternative. 
(Speaker E)  So I understand that is not technically an option here because it would be a different entity, but could at least see that for cash flow 
(Speaker B)  pro forma would be for the new venture. And then they would just have to show us the proof of funds to start the venture. Does that make sense? So it could be a projected out. This is what we're expecting over the next 12 months. This is, you know, our expected revenues, expenses, our underlying labor cost, everything of that nature. And then to get off the ground, this is how we're going to fund it. It's going to come from this. Here's proof of that. 
(Speaker E)  And in terms of protecting the district from, for things like, for example, damage or restoring it to the condition it was in when the lease started, you know, that should be taken into account, in my opinion, in the amount of the deposit that we required. 
(Speaker B)  So at least wouldn't necessarily include a deposit. A lease would include your. 
(Speaker E)  What do you call it? 
(Speaker C)  Security deposit? Deposit. Yeah. 
(Speaker B)  If you all want to include that, you can include that. 
(Speaker C)  Absolutely. 
(Speaker E)  We've always done it in the past. What I'm suggesting is determining the amount that might be taken. 
(Speaker C)  We've lowered it before and I think it needs to go back up to at least 8,000 because we need to be protected. 
(Speaker D)  Are you saying we. We need this information before we make the decision or we make the decision, go to them and say we need this if we're going to move forward. 
(Speaker B)  It. That is a business decision decision of the board. So you can either say, yes, we want to move forward, but to complete, you know, as a term of your lease, you're required to provide this financial statement. You can do that or you can say, we need this submitted and we will take it back up in August and then make our final decision. It is a business decision of the board. Whichever way the board wants to go, we can make work. 
(Speaker C)  We've Wafted on this decision quite a while. And people like Steve said, they want a restaurant, they want it now, but we need to do the right thing. I think we need to almost go back. I think what she had put together was, like you said, a more robust rfp. Maybe that's what we need to do. Because that way we will call the people and we will get the most qualified. We don't want to be doing this every two years. It cost us money. 
(Speaker I)  I agree. But in the meantime, if we go that route. Hence my question about licensing agreement. Hence my question about licensing agreement. While we're going through the process, if we choose to do it again, could we get the kitchen, utilize the restaurant utilizing. Whether it's catering companies or potential restaurantees, couldn't we explore that? 
(Speaker B)  That's an option. If the board wants to do it, we can make it work. 
(Speaker I)  It's kind of like doing at the same time so people have a place to come to, to socialize. They bring their BYO favorite beverage, and we still can offer food and socialization. 
(Speaker E)  Don't we essentially have that now? All we have to do is open the door doors and encourage them to bring the food from the food trucks down. 
(Speaker I)  Except that people, they don't want. Not everyone cooks. So it's not. I'm just saying. Here's another option. It's different than what we've ever done. You know, it's just an option with 
(Speaker D)  that is you open the doors after that kitchen, and every time you get a different vendor in there, that kitchen has to be cleaned up to standard before the next vendor comes in. And how do you control that? 
(Speaker B)  We would have that as a provision of the license agreement that they've got to do, you know, the cleaning at the end of their two weeks or three weeks, whatever it may be, and then staff would need to go in and evaluate it. 
(Speaker E)  So I think that's something we should consider if, God forbid, we should need to go out for another rfp or when. Maybe I should just say when. Need to go out for number one. But there are two ways to go here. Granted, what I heard Brenda advocate was essentially that the reset option is and send out a new rfp. If I misunderstood that, you can correct me. 
(Speaker C)  No, that's exactly what I was saying. 
(Speaker E)  Okay. I would rather see us again. I'm not ready to throw out our current applicants, and we do have more than one. But this board had expressed a desire for Fusion. If we can basically request something mutually agreeable, which is perhaps tell them that we would require a Deposit of Brenda suggested 8,000. We can talk about that further if you want but that would satisfy me, I guess. And also the documents you discussed Savannah and if they do that, you know we can even make it our approval conditional on that at this meeting. Again, I don't think we necessarily need to be in a rush. We could also. I'm open to doing that or them coming back in August, but I think by August we need to put this to bed and either have decided on 
(Speaker B)  one or I would I if I would want any documentation to come back to the board. 
(Speaker E)  Okay. 
(Speaker B)  I would not be comfortable having Jill or I sign off on on that. 
(Speaker C)  If we put out a new RFA P today and then you could include our previous proposers how long of time period should we give them to complete that. 
(Speaker K)  Do? 
(Speaker A)  40, maybe 45 days. So that do by the next meeting due by the following. 
(Speaker B)  You'd have proposals in September and this 
(Speaker A)  is where we find a lot more information including a financial plan and all that. And then if you wanted it for the next meeting, the agenda, that's a lot three weeks. 
(Speaker C)  So by September and then September be ready to make that decision. 
(Speaker E)  Why couldn't we add again as part of conditional on the except what they Tropical Fusion would need to supply to us for the August meeting would be exactly that same information. Rather than reopen it up and go through this process, why can't we just ask them for whatever is already in that RFP plus what you've talked about today. There's probably some overlap and give them two weeks and give them the time to respond as long as it's in the agenda packet by you know, for the next meeting I think that's fine. 
(Speaker B)  We can like Jill said, this is a really robust. I mean we require business plans so we can ask them. My only concern would be if they can turn in that fast. 
(Speaker E)  Yeah, it does sound like a short timeline. And again I wonder if we'll get any responses to something that requires whether we do it now or later. You know, you're assuming we're going to get responses. 
(Speaker B)  Well, the last time I did one of these in the fall I got five responses. 
(Speaker E)  The last time we did one without such robust requirements, we got four responses, only three of which we deemed viable. 
(Speaker F)  So. 
(Speaker D)  And I'm just. 
(Speaker E)  Yeah, I'm not sure the situation is going to improve. 
(Speaker B)  I can ask and see if Tropical Fusion can prepare all of this information. Like Jill said, the turnaround for the agenda is 3ish weeks because it goes that your agenda goes out a week before the meeting. 
(Speaker E)  Yeah. 
(Speaker B)  So I can ask them if they would be able to prepare all of this information by the next meeting. 
(Speaker C)  How long do your other districts that have restaurants basically keep their restaurants for? Are you on a two year cycle too? What are they doing differently? 
(Speaker B)  One is a very unique situation because it is more of a rental community, like an Airbnb type thing. Our 55 and up community that has multiple restaurants in place, we tend to keep management there five to seven years. They're self managing. They're now self managing. Previously they had vendors coming in and managing them. 
(Speaker E)  And what is the population of that community? 
(Speaker B)  Oh, that one. It's pretty, it's big. 
(Speaker A)  Give me one second. 
(Speaker C)  When you say self managing, define that 
(Speaker B)  they have a management agreement and they have hired a management company to run the restaurants that they hold off of the licensing and the permits themselves. So it's basically almost like a subsidiary of the district. 
(Speaker E)  Are we talking about Solita? Just so we understand. 
(Speaker C)  Okay. 
(Speaker F)  And that would eliminate the tax on that room or the. 
(Speaker B)  Which option? The management option. I, I will say the. If you want to self manage the restaurant, there is a lot more risk there. There's a lot of monetary risk. We've been there, we've been there to 
(Speaker E)  a loss of half a million dollars. 
(Speaker B)  So that's, I feel about that and I didn't think that was be a good suggestion for this. But in any, whether we do a license agreement or a lease, we can contract around. Whoever holds that lease has to pay any type of property tax that's incurred because of it. 
(Speaker C)  They don't want to pay the rent, they're not going to pay the property taxes. We're trying to break even, basically. We don't want to make any money off of them. We tried the, I guess profit sharing, whatever you want to call it, we had a lower lease. And then every board meeting we were going over restaurant financials and they may or may not have been accurate. There was a lot of differing going on. I don't think we want to be in their business that much. 
(Speaker E)  So again, my personal opinion, I'm in favor of giving the principals in Tropical Fusion a chance and moving ahead with a couple of requirements. One is the $8,000 deposit, another is shorter term lease. We can negotiate what that is, but they shouldn't be looking for a five year lease and reasonable documentation. 
(Speaker B)  And we do our leases, there'll be a. It's a one year lease that renews. We won't do a set initial at five years. We don't do that. But we do it just as an automatic renewal unless we elect a terminate. 
(Speaker E)  And of course the rent we've already talked about at $1250. So those are decisions that were already bad. Like to see us go to them with that. If they're able to satisfy that, we should consider it, in my opinion, at our Orgas meeting. 
(Speaker C)  You want to make a motion? 
(Speaker E)  So moved. 
(Speaker C)  Is there a second? Any more discussion? 
(Speaker J)  You have something? 
(Speaker E)  No, I was going to ask you. 
(Speaker C)  I'm sorry. 
(Speaker A)  Yeah. Can you clarify what the motion is? Sorry, I didn't get exactly what you read. 
(Speaker E)  So the motion was that we respond to Tropical Fusion with our required terms would be an $8,000 deposit. Maybe we should start the rent of $1,250 a month, a short term lease. We could put a figure in there if you want. I guess you said all your leases are that way anyway, so one year renewable lease. And I guess I need to lean on Savannah here for the. The documents that are required. But I don't necessarily want to include everything that's in your normal robust rfp. 
(Speaker B)  I would say you would do like a pro forma cash and maybe a business plan of how they're going to get it going. I also would want to require them to provide all proof of licensing within a certain amount of time after executing the agreement. So if we execute the agreement, they have 30 days to get all of the required licensing, liquor license, your regular restaurant license, because they're going to be required to hold that. So I want proof of all of that being in place before they even move in because they can't be operating without a license. 
(Speaker E)  So I'd like, for purposes of my motion, I'd like it to include what Savannah just said. 
(Speaker D)  Word. 
(Speaker E)  It, however, is necessary in the minutes, but that's the intent. 
(Speaker A)  One thing is, she did mention this before too, and it also included that they are responsible will pay the property taxes or. 
(Speaker E)  No, we set the rent in lieu of that. I'm not saying we might not do that in the future, but for now I think we need to proceed as we previously decided. And no, we're not asking them to pay any property tax. We actually benefited from it. Right. We've charged rent and for whatever reason, the county decided not to collect the tax as they had in the past. So I'm okay with that. 
(Speaker I)  But didn't you say that you probably. So we wouldn't have to pay property tax? 
(Speaker B)  Well, no, we would just contract around it saying that they're responsible for any taxes incurred by the district and that's 
(Speaker E)  an alternative we could consider in the future. We could change it now. I'm really open to thinking about it. But then the rent would be different. 
(Speaker B)  Oh, we normally have the rent is set at something around that and then they are responsible for all taxes. But if that. Again, that's a business decision of court. However you want to direct us, we will draft it. 
(Speaker E)  Greg, is the second or is that acceptable to you or other board members? 
(Speaker D)  What we talked about last time, the 1250 grant that we'd spoken about and that's it. 
(Speaker I)  I had forgotten what we would be responsible for, what they would be responsible for. So it's pretty cool. 
(Speaker C)  Any more discussion? 
(Speaker I)  Yeah, I would like to see though that they have to respond pretty quick because then we have to come back and figure out what we're going to do if they say no, I'll go. 
(Speaker B)  Oh, that was loud. Sorry. I'll go ahead and draft the full lease agreement and provide it over and outline the requirements that are in it so that they can see the physical document that they'll be required to sign as well as it's the bullet point of list. The cutoff I would give them is I will take whatever Jill State determine the agenda is and bump it back probably three or four days so that we have some time to review in case we need clarification on something and then they'll need to clarify. So August 5th or 6th, that gives them a few weeks, two and a half weeks. 
(Speaker E)  Two weeks. 
(Speaker A)  The agenda goes out on the 10th, Monday the 10th, the 5th and 6th is the Wednesday, Thursday. 
(Speaker E)  So that's all for that. To be realistic, your work needs to be done soon. 
(Speaker B)  I'm aware of that. Yes, I will. I will. I'll get the initial list over to them by tomorrow morning and then I will have the actual lease to them by the end of the week so they can at least get started working on the other items and then they can review the terms once they're done 
(Speaker I)  or they can tell you right away. 
(Speaker B)  Absolutely not. 
(Speaker C)  All in favor? 
(Speaker E)  Aye. 
(Speaker C)  Opposed? 
(Speaker A)  No. 
(Speaker F)  No. 
(Speaker A)  Greg, you were this. Sorry, you were the second on that, Greg, and I'm. So you were three, right? 
(Speaker C)  Yes, three, two. Motion carried. I said no because I have concerns about them. 
(Speaker I)  Well, I don't think they're going to 
(Speaker F)  agree, so it'd be interesting questions unanswered. 
(Speaker I)  But right now what we see is 
(Speaker C)  they are successful where they're at, but they're not coming. Okay, We've discussed it enough. The vote carried. Thank you. Next item on the agenda is the public Hearing, public hearing on the adoption of the fiscal year 2026, 2027 year budget. Have to open the public hearing. Yeah. 
(Speaker A)  So we'll start. Just for the record, the copy of the budget with the amount directed from 
(Speaker B)  the board is included. 
(Speaker A)  This budget has been sent to the city of 60 days prior to this public hearing date. And a mailed notice was also sent to all property owners within the community. We'll take separate public comments on just the budget, if anybody has any. Just a reminder to keep those comments to three minutes. So we will open for public motion. Open for public comments first. 
(Speaker E)  So just. Just to be clear, I thought at the previous meeting we had very clearly discussed that there would be two options published. In fact, it was published. I think for the May meeting, there were two options specified. We changed it at our last meeting. 
(Speaker A)  We changed it, but. 
(Speaker E)  So I was surprised not to see the two different options listed there. So, to be very clear, when people come up and speak, they're speaking to the one that was published in the agenda packet, or they can speak to 
(Speaker A)  whatever they would like. 
(Speaker E)  Okay. But what they see in front of them in the budget, in the agenda packet contemplates and increase the numbers there are for an increase of $175 per lot. 
(Speaker L)  Correct. 
(Speaker A)  To $175 per lot is what's included. To the extent the board wants to make changes, I think we have five versions out there floating around at the different amounts that we're providing. 
(Speaker E)  And in the handout, I provided supervisors. And also to the public, all I did was add the power for the $100 option. Basically, what can we open? 
(Speaker C)  Can we open the public hearing? I hear a motion. Is there a second? All in favor? Aye. Motion carries. Okay. Public comment on the budget. Marianne, you could just. 
(Speaker A)  Yeah, if you have a comment, you can just come up. 
(Speaker C)  I'm sorry, I didn't see your hand. You're behind the podium. 
(Speaker L)  Marianne Sack, 4031 North Dale. This is just off the top of my head. 
(Speaker B)  We're all sitting here and no one 
(Speaker L)  wants to speak on the budget. And this is all we have from the whole world, from the whole neighborhood. No wonder things happen the way they do in government. I cannot believe that we have to pay $175 this year because last year you voted 0 because there were a lot of people in the room that day. And so then you had to raise it this year. But instead of raising it like 50 to 100, we're talking about $175 per family, and people that live here, and I'm speaking for those that are on a fixed income, that's a lot of money. And their insurance goes up, Their auto insurance, their house insurance, their food goes up. Everything goes up. And this money that you're allocating here is for years down the line for maybe a fence for putting in a gazebo over here which will block our view when we're sitting in here, when that gazebo goes in where the chest set is. We're paying that money because you guys want a gazebo for when people have a wedding, which is usually our people. And that money that that gazebo costs, not only is going to be money that we have to pay out of that 150, which we then lose our view of the lake. That's why when this builder put this in, he put it so that we 
(Speaker B)  have a beautiful view. 
(Speaker L)  You guys want to put in a gazebo? 
(Speaker B)  That's really nice of you, but is 
(Speaker L)  there public outcry for it? Why does it have to be $175? You're worried about five years down the line? Folks, look at yourselves. We might not even be here five years down the line, or if we are, we won't give a damn about a gazebo. I just wished you would reconsider the cost that you're asking us to pay for the future residents that are going to be coming in when they sell their homes up north, they're going to get big money for them because everything has gone up so high up north. So they will get more money to spend in here maybe than we do, because we've been here a long time and we're on a fixed budget. And I really cannot believe that no one gives a dime that we're going to be putting $175 in this year. Then next year, they're going to do it again. Maybe it won't be a gazebo. Maybe it won't be a fence idea. Maybe it'll be more new curtains for $22,000. 
(Speaker C)  Marianne, thank you very much. 
(Speaker L)  I really wish you'd reconsider the price. 
(Speaker C)  Thank you, Marianne. Anyone else? Deborah Murray, Mirfield, Boob and a candidate for the board this coming election cycle. Marianne, I do care. I think this is ridiculous that we come here every year and we talk 
(Speaker B)  about raising assessments instead of also talking 
(Speaker C)  about cutting spending and stop taking on extra spending. All these things, you get this money, what do you do with it? Do you tell us what you're going to spend it on? You just put it in a black little hole down there. With the reserve fund and we never know what it's used for. And Marianne is correct. 
(Speaker B)  There are a lot of people here 
(Speaker C)  that are on a fixed income, minimal income, and they can't afford this. So they have to cut something from their budget. Food, pet food, no vacation. I hope the board will really think about everybody here, especially the people that can't afford it. Thank you. Thank you. Anyone else? 
(Speaker A)  Anybody on the Zoom line have their public comment? You can use Zoom's raise hand feature to be called on them. 
(Speaker C)  Motion to close the public hearing. 
(Speaker A)  We'll do the action of adopting 
(Speaker C)  public comment. Okay. All right. We have talked at our last meeting, we've talked at several meetings and we agreed at the last time to set the cap. So at this point we need to approve a number. Comments. 
(Speaker E)  So I just want to point out that I did provide the board. I left about 25 copies on the table there showing what the impact has been both from the. Well, the $175 per lot assessment increase was already in the budget. I simply reproduced that here and I added what the impact of the $100 per lot increase we big. I also added to that some of the additional information and what's highlighted in yellow so that you could see what the net assessment increase year over year is. And that's the dollars that that assessment increase brought to the district. And that's net. That's after the 7%, basically, that you pay tax collector to collect it. So you see the impact of what each of those two choices would be. You also see at the bottom what the per unit year over year assessment increase has been, as well as the percentage increases that represents both for the prior year. And below that, you see the cumulative effect of those assessment increases. The bottom line is over the years that we're in the budget, it started with FY21, the total cumulative assessment increase, the amount we pay, if we increase it by $175 per lot, that's the maximum we set, would be a total over that short time period of $1,030 or 6 over 60%. If we make it increase the assessment $100 per lot, the cumulative assessment increase will have been $955 or 55.7%. Those are the facts. I have always tended to be more conservative. I believe strongly that when we have needs, spending needs, and these are mostly around the Capital Projects Fund and the items contemplated in that reserve study, that we need to have the money there for them. And there are two ways we can do that. We can do that by Increasing assessments sufficiently to keep pace with inflation, which I think currently is projected to run around 3.5%, which incidentally is what the hundred dollar year per lot increase is, a 3.64% increase right around inflation. And if we need to not only do that by increasing assessment, we need to do that by essentially reducing expenditures or saving money in other places. It's not a question of just what we raise, but how frugal we can be in other areas. It's not a question of spending money or not spending it. Whenever we choose to spend money, we're spending it on one thing. And that same money is not going to be available to spend on something else. My goal is to keep the Capital Projects Fund funded so that when we need something like a road replaced or some drainage fixed, really important items like that, the money is there. And we need to keep in mind when we're considering niceties or upgrades to things, however small the amount may be, even if it's under $1,000, they add up over time. So I think we owe it to the residents, as Marianne and Deborah expect expressed in their public comments. We need to keep in mind those residents who can't afford that, and we should, we owe it to them, in my opinion, to save as much or reduce our expenditures by at least as much as we're contemplating raising their assessments. That's my position on it. 
(Speaker C)  Anyone else currently set it at 175, but motion for that number or motion 
(Speaker E)  for something else, I approve that. We approve an assessment increase of $100 per audit 
(Speaker F)  question on it. A month ago, both of you felt that we didn't need any assessment at all. Am I right? Why don't we just go with a zero assessment? 
(Speaker C)  If we're not going to fund our reserve study and we just want to go for funding it as we go, like you mentioned earlier, Steve, when that road comes up, we may just have to do an assessment. That's another route. We've got this safer route, more conservative. I consider it reserve study or we go with. When a big item comes up, we just collect money and pay it. 
(Speaker D)  My thought was to bring in. I'm sorry, Steve. My thought was to bring in enough to be able to. When I looked at the capital Reserve study, to do the projects that need to be done in the fiscal year 27 and not affect the overall savings in our Capital Reserve fund for the following year. 
(Speaker F)  And the reality of it is a lot of those jobs won't get done in 27 anyway. 
(Speaker C)  Look at that. 
(Speaker F)  I mean, a month ago you were ready to go with a 0 increase. If there wasn't a motion on the floor, I'd make a motion that we go with a 0% increase. It's going to be on you. 
(Speaker D)  I'm sorry. Last month I brought up a $100 increase. I did not say zero. 
(Speaker E)  Yeah, I'm not going to allow words to be put into my mouth either. I don't believe I ever said I was in favor of a zero percent increase. We did have a zero percent increase last year, but you voted for it, Debbie, along with Greg and I, and that's how it passed. That's why there was a 0% increase. And that year I think it was fine. It resulted in a capital projects fund reserve of over a million dollars which until the last month or so has been reserved. Granted, it's going to fall below that, but it's still pretty well funded. And if you compare it to other CDD's in the area, including our neighbors, to see how well funded it is compared with those. So there's a lot of rumors going on in the community that where someone asked about a deficit earlier their public comments Neither district is running at a deficit. Our capital projects fund is funded as at least as well as funded in the past. But it can always be better and it does need to be. And so when I looked at the amount that was necessary, I looked at what the reserve study said. Frankly, I find several items in there that they say we're going to need to spend money on that I know we're not going to spend on. There's $25,000 for aluminum fences. There's quite three different line items for the kitchen totaling, I don't know, about 16 or 17,000 in the very next year, 2027-28. There's clearly items that aren't going to be necessary. I won't go through all of them. Believe me, I've identified them all. But some of the bigger ones are the floor coverings and wood line in the bowl. I believe we've already done that. That might be another correction that needs to be looked at unless that refers to something else. So add that to the list of corrections. There's $155,000 for pavers in heavy traffic areas. I don't believe we're going to actually do that. That's a huge sum. So those two alone are $182,000 more than even $175 per watt increase would be. That's the reason I don't feel we need to increase it even more than that. But setting it at a reasonable amount that's roughly in line with the cost of inflation will help us build our capital projects fund provided we are very conservative on the expenditures watch that very. 
(Speaker I)  And Steve, last year we did vote on no increase. And there was a statement made that this year we would need to. We can continue to eliminate, 
(Speaker C)  hold it close. 
(Speaker I)  We can continue to eliminate things. And then as we have found, every time we have not funded something, whether it's a partial funding or 100% funding, then when we go to replace or update or maintain, the increase has occurred. So while 100%, $100 a year lot sounds pretty and acceptable, really, the reserve study was saying 400 over 400, which is crazy. But you have to go back to when Lake Ashton originated and there were multiple years where there were no increase. And we're feeling that now. And we're feeling the fact that what was it, almost 300,000 were spent on the golf course to purchase it. 200 plus thousand and over 450,000 was lost to Metz with that. And that has never been able to be replaced into the reserves. 
(Speaker C)  Being on one of the boards when we did chronically did not raise it. We had a new community. We were funding our reserve study. We were doing what needed to be done, but there was less that needed to be done then we were doing just fine. There was no reason to just stockpile money. 
(Speaker I)  But then years later, no. 
(Speaker C)  But then a board bought a golf course with a property which I agree we needed to have, but with that property brought ponds, bridges and car paths which make a lot money in our components for our reserve study. One of those bridges goes. We've had it, folks. 
(Speaker I)  And Matt's already talking about a bridge with a cement issue. So unfunded, unbudgeted. 
(Speaker C)  But see, and then the streets. 
(Speaker I)  Unfunded, unbudgeted. And we have some concerns with inferior piping methods. 
(Speaker C)  Water has always been an unbudgeted issue that we've had to contend with. But you've got to realize when you say, oh, they didn't raise it for all those years we didn't have cart paths, bridges and ponds, you've added a lot that we have to pay for now. And you've got to consider all of that. You've got to consider if you're going to save the money so you're ready to do it. Or like Steve said earlier, we might just have to do an assessment. Nobody likes a surprise. I'd rather be prepared for it. 
(Speaker I)  So hundred dollars a lot may not be enough. 175 may be too much for this time. Maybe we need to look at 150. 
(Speaker E)  Can I put things into perspective so we understand what the difference between those numbers are? So just so we're clear, I mean, you can see it here about the amount raised, but bottom line is it's a difference of $68,000 whether you choose 100 or 175. I've identified savings from what's contemplated the reserve study, three times that. So I don't think that's something that's necessary that we do. As far as building up our capital reserves, I agree. We do need to build them up. That's the reason I'm proposing and supporting an increase of $100 per lot and not zero per lot. But I want to see it done gradually. The past residents may have benefited from previous boards not building up that reserve to what's necessary by not being taxed on. You can't ask the current residents to make that all up in a short amount of time. It needs to be spread over time. And the way we do that is with steady, reasonable increases. I define reasonable as essentially the rate of inflation or your Social Security check somewhere in that neighborhood. And currently $100 per lot assessment increase produces that, in my opinion, rate of inflation increase. And we shouldn't go for more than that because to do so would be to ignore the needs of our residents and their limited financial. Some of their limited financial conditions. 
(Speaker D)  And just for the residents benefit, $100 increase equates to a cup of Starbucks $8.33. So we're not asking why here, folks. 
(Speaker C)  Okay, I hear a motion. 
(Speaker F)  There is a motion. 
(Speaker C)  I'm sorry. Okay. Okay. Any more discussion? All in favor? 
(Speaker D)  Aye. 
(Speaker C)  Opposed? No. 
(Speaker E)  No, no. 
(Speaker C)  You were. 
(Speaker A)  No. 
(Speaker C)  Motion fails. 
(Speaker A)  Two in favor and three opposed. 
(Speaker C)  Want to try again? 
(Speaker I)  I'll go for 150. 
(Speaker A)  Or can you make a note? 
(Speaker I)  I'll make a motion that we go for 150 increase. 
(Speaker C)  I'll second. Any discussion? 
(Speaker E)  Yes. Yes, there's discussion, I guess I'm genuinely curious. Last year you voted for the 0% increase. This year. Please let me finish my question. You initially proposed and made a motion for a $200 increase that failed for lack of a second. I'd like to understand why you feel an extra $50 is so important that we have to raise it $150 rather than $100. It sounds to. Again, I'd like to understand the reasons behind that. Can you point to specific items that you Think we're not going to be 
(Speaker I)  able to pay for this is nothing less money. 
(Speaker E)  There's nothing political about our budget. 
(Speaker I)  But here's. No, there isn't. And last year when I agreed and we made the motion about not increasing because we have increased it this year, we have increased it the previous year. And the same argument. Yes, we're very aware that we are on fixed income and that that income does not maintain or go up with inflation and everything else and what's going on in the world. And at the same time, if we continue just to look here and not ahead, we are not going to be funded. You know, we've done reserve studies where we looked at multiple years from now where we would be in the red. We're not now, but we're headed in that direction. And now we have to worry about the bridges. Four plus boards. Oh, that's only so much money. Four plus boards. A potential cement issue which could be if it's happening to one bridge, it's going to start happening to the others. We need to start funding. I did propose a $200 budget assessment last month thinking that the reserve study, based on what we saw was going to fall about a 1. So that's my dilemma. 100 is not going to help us and we don't. We are not talking about funding a gazebo or other things. Those are potentially down the road. You have to consider down the road. That doesn't mean today. Today we have bigger issues. We have bridges and ponds that were never planned for. We have other amenities that were not even in the original reserve study. 
(Speaker C)  So we ready to vote? 
(Speaker F)  Yes. 
(Speaker C)  150. All in favor? Aye. Again, motion carries. 
(Speaker A)  We're going to ask that we're not a public comment and you can save comments for the end if you have 
(Speaker C)  some thoughts for the board. 
(Speaker D)  Thank you. 
(Speaker C)  Okay, so we need to do consideration of resolation. 
(Speaker A)  We can close the close. 
(Speaker C)  Okay. Need to close the public hearing. Your motion. 
(Speaker F)  Make a motion to close. Public hearing. 
(Speaker C)  Second. All in favor? Motion carries. Okay. 
(Speaker A)  And then we need a. A motion to open the public hearing on impositions of operations and maintenance assessments. 
(Speaker K)  First. 
(Speaker C)  Second. 
(Speaker D)  Second. 
(Speaker C)  All in favor? Aye. 
(Speaker A)  So Resolution 20, 2606, imposing special assessments and certifying an assessment role. All this hearing does, it's a separate hearing when there's an increase. This is just certifying our assessment for collection based on that was just approved as well as your previously levied debt assessments. So that's what the comments would be on, would be just levying those assessments. 
(Speaker E)  For collection. 
(Speaker C)  Did we vote to approve 2605? 
(Speaker E)  Yes. 
(Speaker A)  That was approving the resolution with the change due then. 
(Speaker K)  Okay. 
(Speaker A)  So would be any public comments on just collecting, imposing the assessment for collection. 
(Speaker E)  So this is just. So we're all clear, this is the motion that actually makes the assessment 150. 
(Speaker L)  This. 
(Speaker A)  No, you already. That's already been approved. That budget has been adopted at 150. This is just certifying your assessment rule for collection. Yeah, it's. It's a separate hearing and motion resolution to actually certify that role that you see there. 
(Speaker L)  Yep. 
(Speaker F)  Come on. 
(Speaker A)  If anyone has a public comment on certified for collections. 
(Speaker L)  Mary Ann Zack, 4031 Herb Jail Drive. Regarding the 150. Rather than have an assessment if there was an emergency. We'll be paying 150 every year in case of an emergency where we could have had an assessment put on us for 150 for one thing to get it fixed. But now that's going. We're going to be paying that money every year. Plus next year. You'll be adding more next year just in case there's an assessment. So we'd have been better off saying if we needed an assessment for a bridge, we pay it and then we not paying it for the rest of our lives. Yes, I can. 
(Speaker C)  Thank you. Anyone else you want to. 
(Speaker A)  We have one raised hand on the zoom line. 
(Speaker B)  All right. 
(Speaker A)  It's going to be Daniel Davis. We'll unmute you on our end. You're unmuted. You just need to unmute yourself. 
(Speaker B)  There you go. 
(Speaker A)  Daniel, if you can hear me. We cannot hear you where we're seeing. Looks like you're unmuted on your end. Yeah, I don't think. I don't think we can hear him. If you're on the zoom line and had a comment, we're not able to hear you. If you'd like to send it into, 
(Speaker B)  you can email it. 
(Speaker A)  It's me. I'd be happy to pass it along to the board. 
(Speaker C)  Okay. 
(Speaker A)  We could just be looking. It looks like that's all the public comments. We'd just be looking for a motion to approve the resolution letting the assessment. Unless there's any questions from the board. 
(Speaker C)  Okay. I'll make a motion. Consideration of Resolution 20, 2606, imposing special assessment and certifying assessment rules. Is there a second? All in favor? Aye. Motion carries. Any opposed? Okay. 
(Speaker A)  And then a motion just to close the hearing. 
(Speaker C)  Motion to close the hearing. 
(Speaker F)  Make a motion. Close the hearing. 
(Speaker C)  All in favor? Aye. Motion carries. Okay. Consideration of Resolution 2707. 2607, designated regular monthly meeting date, time and location for fiscal year 2627. 
(Speaker A)  The schedule that we put in there is the same. The gearing. 
(Speaker B)  Sorry. 
(Speaker A)  The meeting schedule that is included in here is the same as your current. It is Monday the third Monday at 9 o' clock at this location. We did make an adjustment due to a holiday for January. 
(Speaker E)  January or February. 
(Speaker B)  It is January. 
(Speaker A)  January. We moved that. It's MLK day. We just bumped that back a week. That works. The rest of them in there are the same like this year. We did the budget workshop with March. So very similar to what we had this year. 
(Speaker E)  My comment is the same as I had at our last meeting. And it was deferred to this meeting since it was on the agenda for this. And that is the November 16th meeting falls a day before whoever the residents elect as three new supervisors. Potentially three new supervisors on this board take office. 
(Speaker D)  They take. 
(Speaker E)  Under statute, they would take office on the Tuesday following that Monday meeting. So I'm proposing that we move it by at least one day. If we want to move just to the next Monday, we move it to November 23rd. 
(Speaker D)  Is that a motion? That's a motion I'll second. 
(Speaker A)  Just for discussion purposes before you do that, just so you know, I'm not available. That is fine. But you would get something else from 
(Speaker E)  my office on that particular day or are there other days in between that you would be available? 
(Speaker A)  I'm gonna be out the entire week of Thanksgiving on vacation. Those three days that we are not closed. 
(Speaker E)  What about the dates from November 17? 
(Speaker A)  Until then, I have meetings every day. 
(Speaker D)  I'm still good with the 23rd. 
(Speaker E)  I'm good with that too. Unless someone can suggest another date that makes sense. 
(Speaker C)  All in favor? 
(Speaker F)  Aye. 
(Speaker B)  We can make it work. 
(Speaker C)  Motion carry. 
(Speaker A)  Just to clarify, Steve, your motion was to approve the schedule with just that date changed. Everything else was okay. 
(Speaker K)  Okay. 
(Speaker A)  Just wanted to make sure. 
(Speaker E)  Thank you. 
(Speaker C)  Okay. Closed security session. I had this added. It should be brief. So do we want to take public comment before we do that? This point. Okay. Any more public comment? Marianne, 
(Speaker L)  Mary and say at 4031 Burkdale. My comment is about the restaurant. I know you guys are working really hard on trying to get someone in here. I think this has nothing to do with me being a friend with anybody. But Sal sits in this room. He's present. He wants something done. He has proven himself. I would like you to reconsider him. Only because he knows what he'd be getting into as far as Fusion goes, we won't get their chef. So if anyone's eaten there, you're not going to be tasting the same food. If we get them, we don't know what we're getting. We're getting a pig in the poke. We also won't get their waitresses. I'm just letting you know that we're hoping for them because they actually have a nice place where they are, except we're not getting them. Sal at least knows what's going on here, and he's willing to take the risks and the responsibilities. As for the other restaurant, Dundee, that has left and now is coming back, from what I understand, they lost their lease, and so maybe that's why they maybe could come here. But whoever comes here is a gold mine coming up. Because we have all these new neighborhoods coming in. I'm surprised we don't have more people looking to come in here. Maybe if they knew that it was open to the public when you put out the bid, they would be able to say, gee, we can make a fortune here because we can advertise, put a sign out, and we'll have more people. We'll have so much competition that we won't even get in. So I just think you should consider all the people and know that this is a beautiful community, and we all want to make it better. And I hope people will come out and vote because this community needs responsible leadership. And I know a lot of you on this board have given that. Thank you. 
(Speaker C)  Thank you. 
(Speaker E)  Thank you. 
(Speaker C)  Anyone else? Okay, let's move to close session. 
(Speaker E)  We're going to do supervisor commentary after the close session. Yeah, let me stop this, too. 
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