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MEETING AGENDA:


				 Towne Park Community Development District Meeting Agenda  Tuesday                                                                                                                   Amenity Center #1 August 4, 2026                                                                                                       3883 White Ibis Road 6:00 P.M.                                                                                                               Lakeland, FL 33811  Board of Supervisors Meeting  1. Roll Call Greg Jones, Chair Jennifer Tidwell, Vice Chair via Zoom Tom Zimmerman Roger Runyon Zabrina Sides  Tricia Adams, District Manager Patrick Collins, District Counsel Alan Rayl, District Engineer Allen Bailey, Field Services Manager  2. Public Comment Period 3. Approval of Minutes of the June 2, 2026, Board of Supervisors Meeting GJ, TZ - AIF 4. Public Hearing open GJ, RR -AIF Close GJ, RR - AIF       A.  Consideration of Resolution 2026-09 Adopting Fiscal Year 2027 Approved             Budget and Appropriating Funds GJ, RR -  AIF       B.  Consideration of Resolution 2026-10 Imposing Fiscal 2027 Special Assessments              and Certifying Assessment Roll GJ, ZS - AIF 5. Consideration of Resolution 2026-11 Declaring Seat No. 2 Board Vacancy GJ, TZ - AIF 6. Ratification of Addendum to Agreement for Security Equipment Installation TZ, ZS - AIF 7. Presentation of Fiscal Year 2025 Financial Audit GJ, RR - AIF        8.   Staff Reports A. Attorney B. Engineer         i.  Review of Wood Thrush, Britton Beach Erosion, Peregrine Way and Medulla erosion        ii.  Approval of Work Authorization 2026-03 -  C. Field Manager’s Report          i.  Consideration of Proposals for Dog Park Fence – no board action                     a.  AJ Fence Inc.                     b.  My Fence Co.        ii.  Consideration of Proposal for Pool Filter Replacement GJ, TZ - AIF       iii.  Consideration of Proposal for Soil Treatment – no board action       iv.  Consideration of Proposals for Pool Resurfacing- Amenity 1 & 2 – no board action                     a.  ASP- America’s Swimming Pool Co.- Paver Work                     b.  NV Pools LLC                     c.  Pulexa                      d.  Arinton         v.  Resident Request for Pool Umbrellas – Board confirmed they are declining to budget for pool umbrellas                    D.  District Manager’s Report                                  i.  Approval of Check Register GJ, RR - AIF                                 ii.  Balance Sheet & Income Statement •                                iii.  Approval of Fiscal Year 2027 Meeting Schedule - FY2027 Meeting Schedule: All 12 meetings set at 4 p.m., first Tuesday of each month; evening meetings eliminated.  ZS, GJ - AIF                                iv.  District Goals and Objectives                                              a.  Adoption of the Fiscal Year 2027 Goals & Objectives GJ, RR - AIF                                              b.  Review of Approved Fiscal Year 2026 Goals & Objectives                                                     Authorizing Chair to Execute Final Form  ZS, TZ - AIF        9.   Supervisors Requests      10.   Closed Security Session      11.   Board Action Related to Security Services – Approval of Current Demands proposal for $3505.62 (one time) and $160 monthly service Board directed staff to facilitate palm trimming      12.   Adjournment GJ, RR - AIF   Brittany – this item as under ER with no back up – please determine if it needs to be on a future agenda:        ii.  Approval of Work Authorization 2026-03  Action Items • Brittany – note change to FY 27 meeting schedule • Tricia: Send 45-day notice to homeowner at 5220 Wood Thrush to remove/relocate fence encroaching into district access easement. • District Engineer (Alan): Return next meeting with erosion repair measurements and contractor pricing for Britton Beach, Wood Thrush, Peregrine Way, and Medulla. • Field Manager (Allen): Clarify fence repair proposals (tie spacing, linear footage, pricing breakdown) and bring back for board approval.  • Tricia / Chair: Work with Current Demands to produce camera placement schematic for Towne Park pool; chair to approve final proposal. Patrick agreement needed when final. • Field Manager (Allen): Monitor playground gate access; escalate to mechanical lock solution if issues recur.  • Field Manager: Follow up with Solitude on exposed erosion sock repair at the main lake.    



(Speaker A)  All right. Today is Thursday, August 6, 2026. It is 9:15. I'd like to call to order the meeting of the Crossings Community Development District Board of Supervisors meeting. We have three supervisors present constituting a quorum. Milton Andrade, Garrett Parkinson and Brent Elliott. Up first is the public comment period. This is the portion of the agenda where we will take public comments on any of the agenda items that you see listed. There's also separate public hearings today on the adoption of the budget and the special assessments for collection. If you have a public comment on any of those items, we'd ask that you hold those until we hit that portion of the agenda. And then there's also a se a separate public comment portion at the end. We'll start with those here in attendance. Did you have a public comment on any of the agenda items before we get started? 
(Speaker B)  Now people have comments to say. 
(Speaker C)  So 
(Speaker B)  maybe is saying that there could be instead of raising the prices for our payment finance, alternative options are cost efficient, not necessarily raising. I do think that's concerned a lot. 
(Speaker C)  Perfect. 
(Speaker A)  Thank you very much. Anybody on the Zoom line, if you have a public comment on any of the agenda items you see listed, we'll take those. You just need to use Zoom's raise hand feature to be called on now. 
(Speaker C)  Now. 
(Speaker A)  All right, I don't see any raised hands. So we will jump into approval of the Minutes of the May 7, 2026 Board of Supervisors meeting. Anybody have any questions? Comments? Corrections approved there? Second. 
(Speaker C)  Second. 
(Speaker A)  All in favor? Any opposed? Next we have our public hearing on the adoption of the fiscal year 2027 budget. This public hearing has been advertised. We did also send a mail notice to property owners notifying them of the hearing today. Just a brief overview. This budget, the period starts October 1, 2026, and runs through September 30, 2027. I'm going to give a brief overview of the budget. You do have two versions in here. They are the same with the exception of one line item. So I'm going to go over A and then I'll just tell you what the difference is in B. And then once we do that, we can open up for public comment and then we'll turn it back over to the board. So option A included, the admin portion is substantially the same. Not a lot of changes in that portion of the budget. The changes to the field. We were able to lower the property insurance just based on the actual amount that was paid and then the number that was provided from the insurance carrier for the upcoming year. So we were able to Lower that line item. Landscape maintenance is. Was changed. The amount of the actual contract. 184. 184,000 street lights came in significantly more than what was contemplated. We're tracking at about double. So it's going from 50 to 95. And again, that's just a utility cost that we need to account for. We were able to reduce the water though. That came in a little bit lower. So that went from 85 to 70. So those were the major changes in that section. In the amenities section. The water we increased to 33,000. That's just based on the actual usage as well. And then janitorial, we have an increase here. Lots of requests from residents to increase the scope of that to accommodate a lot of trash around that people are leaving around the pickleball and soccer area in particular. So that was. And some requests for additional dog station. So that was increased to accommodate that as well. Security has been increased to 92,000. We can't disclose the schedule, so I'll just kind of speak in vague terms on that. But the currently it's a seasonal schedule. This, this price and this budget line item increase would put somebody at the amenity facility daily so that there would be some, you know, a presence there every day that largely requested by residents or a complaint we heard from residents is that there were a lot of issues on times where. Where the facility was not staffed. And then amenity repair and maintenance, we increased as well. We've had a lot of damage and you know, even things like wind damage to the umbrellas that needed to be replaced. But also like some vandalism issues as well. The increase amount for this would be you can see listed below for each of the product types for option B. The only change to budget that is different from this one is the security line item. Instead of having somebody there daily 365 days a year that would have somebody there. I'll call it essentially when kids are not in school. So they would not be there every day, but they would be there most of the times that kids are not in school. So that's. That's the difference in those budgets. The rest of the line items are the same. It's just a matter of the security. We wanted to provide a couple of options just based on, you know, resident feedback or if you wanted to see a different number. So we'll go ahead for public comment. Comments on the budget. Do you have a comment on the budget? Anything else you'd like to add? 
(Speaker C)  No. 
(Speaker A)  Okay, we'll turn it over to the Zoom line. If anybody on the Zoom line has a public comment on the budget, you can use Zoom's raise hand feature to be called on now. Megan Spooner, you are up. 
(Speaker D)  Hi, yes, my name is Megan Spooner. I. I had a concern. Several of the residents also have expressed the same concern that the services that we're currently paying for in our current year budget are not being provided as being reported to you all. Some of the outlines being trash is pulled five days a week. We've had residents on their own spare time go and pull the trash themselves because it is not being pulled as frequently as it stated. There's also concern about the pool maintenance not being done as often as they say it's going to be done. I think that's six days a week. That's also not being completed as frequently as being stated. And I want to know before we do any increases, how are we going to ensure that what we are currently getting, what we're supposed to be paying for, is actually being done? 
(Speaker A)  Thank you. Any other public comments on the Zoom Line? All right, that's all the raised hands that I see. So we will turn it back over to the board for discussion on Resolution 202608 and the budget with the two options included. 
(Speaker C)  Again, it sounds like a lot of the increases existed to more still. Correct. 
(Speaker A)  Some of them, some of them are utilities too. So even if we didn't increase the janitorial and we did not increase the security, there would still be an increase to the overall assessment based on the utility costs as well as one other. Right. 
(Speaker C)  Obviously street lights has increased and that's with the additional phase two. And, 
(Speaker A)  and for the current year the developer was providing a nearly hundred thousand dollar contribution to offset people's assessments, which is not being done this year. So this year the residents have the benefit of not paying for all the costs because some of that the developer decided to contribute to. And so just with that factor alone taking that out, there's going to be an increase because that contribution is no longer in there. 
(Speaker C)  So that's what was keeping the increases down. I know we can speak of scheduling the janitorial services from 25,000 to 40,000 is getting us more service. 
(Speaker A)  Yeah, and we're already past that because we already had to increase it. Just based on, if you recall the number of just water bottles and trash and tape that people were leaving on a daily basis. We had to add them picking up trash there. We added some dog waste stations that I think were being emptied and they are on site five days, five Days a week, I believe right now, currently, I think we changed that this year to four. So we. That line item is over budget already because we had to increase that scope. So the little bit extra there is more like if we want to do more dogway stations or if we need to add seven day trash pickup. 
(Speaker E)  Yeah. 
(Speaker C)  Because it is a problem. So much. Every restaurant, especially the soccer field. 
(Speaker E)  So one more time we're trying to 
(Speaker C)  clean five days a week. 
(Speaker A)  That's what, that's what they are right now. I know they're there. I mean, they're there much more frequently than other communities. You know, a lot of the trash that we're seeing at the soccer field, they're not there on Sunday. So if they come on a Saturday morning, people are out there Saturday and Sunday. Then people are sending pictures on a Monday and saying like, oh, they're not picking up the trash. Well, we, I mean there's. Particularly for the pool vendor, there's a log when they're there because they, you know, record the maintenance. So we know that they're on site the six days a week that they're contracted. We also are able to tell when they enter the facility. So for the pool vendor in particular for that area. 
(Speaker C)  They're there. 
(Speaker A)  They're there. There are some times. Yes. And there are some times that the janitorial company has missed some of the cans for sure. Outside of the pool deck area. You know, there was a. There was one like outside of the pool deck towards the playground area. We know for sure they missed that for a while. We addressed that with them. They. They came back and emptied that. 
(Speaker B)  But. 
(Speaker A)  So there have been times where they've missed some of the outside trash cans. But as far as like servicing the amenity and being there five days a week, cleaning the restrooms and doing all of that, they're. They're there. 
(Speaker C)  We're going forward to fully understand the location. The. 
(Speaker A)  Yeah, yeah, we'll reiterate with them. And if, I mean, if we need to find another vendor, then, you know, we can definitely do that. 
(Speaker C)  How's the, the vandalism? Is it still big issue? A lot of people jumping the fence and they're still tearing down. 
(Speaker A)  I mean, we're going to have a quote today. They've damaged the fence so badly that it can't even be fixed. It's going to need to be replaced now at the. So it's, I mean, it's completely ripped off. The sock field. 
(Speaker C)  Yeah, the chain link, they keep the ch. 
(Speaker A)  It's completely pulled off. I mean, it had been fixed multiple times. When they went out there, they were like, this is so. It's so bad we can't fix it. It's so. There's some proposals today to look at that. We sent a. We hired an. An additional guard to stand out there on a Sunday. Contracted them to stand out there because we were getting complaints of, like, people coming from league. We've done several shifts of trying to get somebody out there. Every time they're there, the league is not there. So I don't know if they see them and just don't come or what, but, I mean. And residents have never been able to provide, like, this is the league. It is. This is who we think it is. If we know. And because they're not using card access, because the fence is, you know, so damaged, they don't have to. We've not been able to determine who it is. 
(Speaker C)  Does it make sense to, I guess, maybe take down the goals and have people reserve it if they want to have a soccer field? 
(Speaker A)  You'd have to have it staffed to have somebody bring the goals out, though. That's the only problem. So if, like, they reserved it, somebody would need to move them from wherever they were being stored out there when it was reserved. So, I mean, it's an option, but it would require additional staffing. Just if you're taking them in and out every time, you know somebody's using them. Yeah, I know. I know. 
(Speaker C)  It's something you want to take down the fence all together. Yeah, take the fence down and take the goals away and just have it as a feel and call it day stuff for the homeowners. 
(Speaker A)  There are similar problems in the adjacent community. Same thing, same damage, same vandalism. They're seeing the same issues 
(Speaker E)  because then 
(Speaker C)  if you take away the goals, you take away the fence, maybe the trash people could show up. Less trash, less candles. General. 
(Speaker A)  I mean, I think it's from the trash alone. I think it's pretty clear that it's not like kids going out there kicking around a ball. I mean, at. At the end of the day, there's like a hundred plastic water bottles out there, like, just. I mean, to where there's no way. It's just kids going out there with all this stuff. 
(Speaker C)  We should consider the goals because I think if you take the goals down, it'll stop the leaks and go. And soccer in that field, even temporarily. 
(Speaker B)  If we did that, we would have to follow it up with someone scheduled to go out for when it's reserved or take the fence down as well, because then we'll use the fence as well and we're going to have that to have to open it up and things about that. 
(Speaker C)  Yeah. 
(Speaker A)  I mean. Or take the gate off. Yeah, I mean, I think, you know, we added the bar at the bottom when it was being pulled up. So we tried that. You know, it was then pulled and 
(Speaker C)  it wouldn't be any different than like a. The turf area that we got wide open. But the fence, it's trash. You get additional fencing around that, the door, free access. Take the fence down. Take the whole fence down. Why do you need to take the fence down 
(Speaker E)  or. 
(Speaker A)  Yeah, I mean, you've either got to fix it or. I mean, right now there's some pictures in there. It's. Yeah, it's. 
(Speaker C)  And that's not like they tore it down just to get in. 
(Speaker F)  That's like deliberate. 
(Speaker A)  Yeah. Because they're pulling. I mean, it's open on the bottom and they're pulling the top just to do it. Yeah. And it's been repaired several times, but 
(Speaker C)  for now, again, the answer. 
(Speaker E)  Yeah. 
(Speaker A)  So, I mean, the, you know, with the two versions, it's kind of the security option of daily versus, you know, when. When kids are out of school. Yeah. It's night. It's 92,000 for that. And it's. I think we've got 50. Where is that? 53. So the increase amount. I'll just look at the. Just like the town home unit just to the first product type. So the increase amount with the reduced scope of just when the kids are out, the increase is $225 on that town home product type. You go to the. Yeah. So it's about 50 bucks a lot. 
(Speaker C)  So the chop is just for. 
(Speaker A)  It's essentially when kids are not in school. So call it weekends and school breaks. 
(Speaker C)  Summer and sun is spring break. Yeah. Makes sense to just given all this vandalism, probably the largest, you know, I 
(Speaker A)  don't know because we're still have. You know, I don't. I. I want to be clear that I don't think that if we put somebody there every day that it's going to stop because we have somebody there every day during the summer anyway and it's still happening and it's not. You don't have somebody there. 24 a day. 
(Speaker B)  Right. 
(Speaker A)  Is that an option? Yes. Obviously there's cost associated with that too. So some, you know, these things are happening when security is there now. I think the security being there now makes it helpful for the environment during the day when people want to use it. So that. Because previously we had a lot of complaints about the behavior of some of the teenagers and kids who were there and kind of some of those problems, which that has largely gone away. But yeah, I mean, we could, instead of doing security, you could kind of shift some. If you wanted to leave the higher amount in, leave some budget to have somebody who's more of like a maintenance porter person who's on site frequently roving, kind of picking up trash, checking for damage. Just more of like a site present who isn't just necessarily security stationed at the pool, more of like a roving person. I mean, the only issue with that is we've got to kind of figure out how they're, you know, do we want to get them a golf cart? Do we want to, you know, there's, you know, there's some other costs associated with that. But I mean, right now without somebody staffed, like there is going to be trash on the ground. People are leaving it there. Right. 
(Speaker D)  If. 
(Speaker A)  If the janitorial person comes to clean up the soccer at 7am they're not coming back the next day. If people are using it like it's. The trash is going to be out there all day. Unless you hire somebody to constantly pick up trash at this point, I work. I don't know what else to do. I mean, we've increased it five days a week. We could increase it to seven. 
(Speaker C)  So the concerns we drop go with the lesser service now or the lesser budget now. Which one's going back to security. And then we get into school year, it's still a fraction. We're gonna want. We're gonna, you know, we're gonna want to increase the security then. We don't have the budget to do that. 
(Speaker A)  That's right. 
(Speaker C)  So the decision we make now, it's going to impact the entire next year. Yeah. So we have to be prepared before that. Right. I mean, I like the idea of a roving cleaning person. I'm wondering, maybe we established the budget for the full security service, but maybe have to cut it back and see how it goes. I mean, that's kind of a trial. We have to implement it full time. Than just we have a budget from there to do that. If not, then have that like the idea of a roving cleaning person that's there. So crashing and cleanliness is an issue then that would help with that. Maybe the end of the year, then we've saved a little bit of money. If it didn't have to go full security 
(Speaker A)  gives us options. 
(Speaker B)  And I'm thinking for the porter I'm thinking less about like an amenity staff and more of the maintenance. And they can do some of these minor maintenance tasks that don't have to wait for a work order to be put in or for me to come back on site each week to see it. They can do some of these things as they see it, or if it's a bigger project, they can notify me and I can just bring them materials. 
(Speaker C)  I like the idea. Maybe they're just. Their presence alone will help deter some, even though they're not a known security person. So their presence of mom, someone that's 
(Speaker A)  visibly staff that people see frequently, That would be option A. Is there a second? All in favor? Any opposed? 
(Speaker C)  All right. 
(Speaker A)  And do we have a motion to close the public hearing? Is there a second? All in favor? Any opposed? 
(Speaker B)  All right. 
(Speaker A)  Next we have our public hearing on the imposition of operations and maintenance assessments. This public hearing just is just imposes the assessment for collection based on the budget that the board just approved, as well as the previously levied debt assessments. So we'll take public comments just on levying the assessment for collection. Anybody here in person have a comment on that? 
(Speaker B)  Okay. 
(Speaker A)  Okay. Anybody on the Zoom line have a public comment regarding levying the assessment for collection? You can use Zoom's raise hand feature to be called on now. All right. No raised hands on the zoom line. Any questions from the board on Resolution 2026? 09? Did I take a motion to. I don't know that we took motion to open the public hearing. Did I think I missed it. 
(Speaker C)  Not for the assessment. 
(Speaker A)  Okay. A motion to open the public hearing on the assessment. Is there second? 
(Speaker C)  Second. 
(Speaker A)  All in favor? Any opposed? I'll just confirm again. Are there any public comments on the zoom line? Okay. Any questions on the resolution? Do we have a motion to approve? There's second. All in favor? Any opposed? And then do we have a motion to close this public hearing? Is there a second? All in favor? Any opposed? All right, next we have resolution 2026-10 designating a regular monthly meeting date, time and location for fiscal year 2027. That resolution is included in the package for review. The proposed schedule is the same as the current year. Any discussion from the board? Is there a second? All in favor? Any opposed? Next we have resolution 2026-11 designating a date, time and location for the landowners election. The district holds a landowner's election every two years in November. The November meeting this year would now be November 5th at 9:15, and it seats 1, 2 and 3 that are up for election, there are proxy forms available from my office or on the district's website as happy to answer any questions. If not, we're looking for a motion to approve. Is there a second? All in favor? Any opposed? Next, we have consideration of Resolution 20262026 12, setting a public hearing on the adoption of parking and towing policies for the district. We've gotten several residents, resident emails regarding semis that have been parked in the designated parking spots out there. A significant amount of them. I mean, one of the pictures had 8 to 12 semis just lined up on both sides of the road. So typically we don't have to do a parking policy when there are dedicated parking spots. But this policy would say that any oversized vehicles, trailers, boats, vessels, semis could not be parked on the roadway overnight, which would be 10pm to 6am which would allow us to remove those vehicles, but would still allow somebody's landscape vendor to come mow their grass in the middle of the day. So that's the only restriction that it would be, would be to like abandon and oversized vehicles on this policy. So we do have to hold a public hearing for that. The notice requirement is 35 days, so it requires more than a month to do that. So the proposed date is our October meeting to set that public hearing. Is there a second? All in favor? Any opposed? Next we have ratification of an addendum to the pool maintenance services agreement for temporary fuel surcharge. We've been seeing this from most vendors over the last several months. Theirs was a $50 flat fee, so relatively minimal compared to some of the others. This has already been approved. We're just looking for a motion to ratify. Is there a second? All in favor? Any opposed? Next we have ratification of a license agreement for events with the Crossings neighborhood Association. The hoa. The HOA manager reached out to our office asking, you know, how they would go about getting permission to have events on CDD property. So Patrick put together just kind of a blanket agreement that would allow them to. Then they just need to reach out to our office to just, you know, get approval for those events. So pretty standard. Just have an agreement with them. So just looking for a motion to ratify there. Second. 
(Speaker C)  Second. 
(Speaker A)  All in favor? Any opposed? 
(Speaker E)  Next. 
(Speaker A)  We have ratification of the second amendment to the landscaping and irrigation maintenance agreement. We discussed about this at the last meeting, but this is to remove those right aways on from maintenance on all the portions outside the boulevard. So this is actually a reduction in the contract. Is there a second? 
(Speaker C)  Real sorry, real quick. 
(Speaker E)  Yes. 
(Speaker C)  Who's maintaining the lift station area because I don't see it highlighted on this. 
(Speaker A)  I think it's. We don't. It's the city. Yeah. The county or whoever owns the lift station tracked maintains it. Yeah, we don't because it's not our property. Y. 
(Speaker C)  Second. 
(Speaker A)  All in favor? Any opposed? 
(Speaker C)  All right. 
(Speaker A)  Next we have presentation of the fiscal year 2025 audit report. The district is required to get an annual independent audit. If you look at page 31 of this report, is the report to management. There were no instances of non compliance. There were no findings. It was considered a clean audit, and it has been submitted to the state prior to the June 30 deadline. Happy to answer any questions anybody may have. It's an independent audit, so we're just looking for a motion to accept. Is there a second? All in favor? Any opposed? Next, we have goals and objectives. There are two sets of goals and objectives included in the package for review. First is the fiscal year 2027 goals and objectives. Those are the same as the 2026 goals and objectives that the board approved for the current year. We also need to review the goals and objectives for the current year. At the end of the year, we are on track to meet all of those goals. If the board would like, we could take a motion to approve the 2027 goals and objectives and then authorize the chair to review the 2026 goals and objectives with staff, confirm those have been met, and then sign the form that's submitted to the state there. Second. All in favor? Any opposed? Staff reports. 
(Speaker F)  Patrick, Just want to update. 
(Speaker C)  We have gotten all the necessary consents that we needed for the boundary amendment from the Bridgepoint and Ralston parcels, at 
(Speaker F)  least as far as the ones that 
(Speaker C)  the county told us we needed. There could be more at this point, but we won't know that until we resubmit to the county. So those will be submitted imminently within the next couple days. And obviously a huge shout out to 
(Speaker F)  the CPG team for. For getting those together so quickly. 
(Speaker C)  That was a big lift, and we appreciate everyone's help with that. I don't have anything else, but happy to answer any questions. 
(Speaker A)  Our district engineer, both Joey and Chase are on the line. Do either of you have anything to report? 
(Speaker F)  Yes, we have the presentation of the annual report for the goals and objectives. I'll just. I'll just go ahead and present that, if that's all right. 
(Speaker A)  Yeah, go for it. 
(Speaker F)  Okay. So, in accordance with the master trust indenture for the community, we completed our annual review of the CED and found that the community is in reasonably good repair. A report was done on any maintenance issues and that's been provided to your maintenance to your field manager for coordination. We've reviewed the operation and maintenance budget for fiscal year 2027. We believe that is also sufficient for proper operation maintenance of the cdd and in addition with the master trust indicature, we've reviewed the current limits insurance coverage and we believe it be adequate. If there's any questions, I'm happy to answer them. 
(Speaker A)  Anybody have any questions? Do you have a motion to accept that report for a second? All in favor? Any opposed? All right, next, our field managers report. Ashley? 
(Speaker F)  Yes. 
(Speaker B)  The things that have been completed since we last met, we did install the rules signage at both the playground, the soccer field and the pickleball court. Those are all attached to the fences. Pumpings were cleared of trash and the sinking papers at the south pool gates were leveled. And there was a repair done on the north playground gate for contractor services. The pool maintenance and janitorial services continue. Landscape maintenance scope, as Jill mentioned, has been adjusted to exclude the verges except for those on silver bell side items here. We do have a proposal for the deck landscape enhancement as well as for repair of the soccer field fencing and the pickleball court. We did attempt to remove the graffiti from the pickleball court. We thought that it was spray painted on. It was not. It was etched into the surface. So we had to go a different route. We're also sourcing proposals for installation of solar light posts in the amenity areas. Initially, the thought process was just for near the pool area, as was mentioned by a resident previously. I actually met with the crime prevention officer with the sheriff's department to get any sort of assistance out here to see if they have suggestions. The biggest thing that they recommended was lighting at all amenity areas. So also at the fields and. And at the mailboxes. So we're working on proposals for that. I hope to have those for you at the next meeting. We do have fire extinguishers at the amenity center that's scheduled for this annual hydrostatic testing. And the installing vendor for the playground structure will be replacing the missing step. We have a street sign at riverfront Cypress Creek that needs to be straightened and the pool decks will be pressure washed. Okay, so on page 153, you'll have a proposal here from. All right, Fencing. That's who we've been using previously for all of the other fence repairs here at crossings. This proposal here again notes that the chain Link at the soccer field is too damaged. It cannot be repaired at this point. This scope includes removal of 280ft of 6 foot chain link and 160ft of 8 foot chain link and replacing it with a commercial grade mesh. This is going to be on the existing posts and rails. And so it's just the chain link mesh itself. And they are requesting $4,410 for the six foot chain link sections and $3,620 for the eight foot sections. 
(Speaker C)  And this is to replace it pretty much like for like. Right. It's pretty much the same except it's commercial grade. 
(Speaker B)  It's a much higher grade, so it should be more sturdy. But also we noticed that when they installed it, you can kind of see on the photos here the, the mesh is on the outside of the post. So if you're inside the field and you're just leaning against it, it separates right out. There's nothing holding it in place from. It would be installed on the inside of the post to help make it more secure and it would be a higher grade mesh. 
(Speaker A)  Harder to pull it up. We think too, if it's attached on the inside instead of the outside. 
(Speaker B)  I think that the clips that they use to secure it at the top and bottom are very different from what was originally used as well. Those are pretty easy to pop off. 
(Speaker C)  So the post would remain the same. 
(Speaker B)  Correct. 
(Speaker C)  Are they strong enough to support the posts? 
(Speaker B)  Haven't been a concern at this point. We haven't had any issue with them. It's just been the clips that hold it in place and the mesh itself. 
(Speaker C)  The other alternative that we discussed earlier is just removing all of it. Yeah. That's why I'm a little hesitant to this right now until we have discussion. Okay. I mean, does it make sense to remove it though? 
(Speaker A)  Just get it removed just aesthetically for. 
(Speaker C)  Because they're getting. I mean there's nothing stopping them from getting into the field right now, Right? Correct. And then we can decide whether to come back along and reinstall. I just like to do it all at once. I think your economies of skill is going to be choosing somebody to remove and replace or to remove what's all together. Can you get a quote for both? Sure. 
(Speaker A)  Do you guys want to authorize the chair to approve kind of the removal outside the meeting just to get them? Yeah. We're getting a lot of complaints about the way that it. It looks. 
(Speaker C)  But does it also make sense? They have a quote for like. So I've seen soccer fields with almost like A netting around it. So not to keep people out, to keep them in from. From going into the water, into the street or something. 
(Speaker A)  Do you think they're going to cut it though? 
(Speaker C)  This is going to be destroyed, but they're destroying it because they can't get in. Yeah. If you take the gate off, theoretically, that's why they're destroying it. 
(Speaker A)  That's. Yeah. I'm wondering if you. I mean to some part if you fix the fence and remove the gate and just have it open. What I mean is that maybe. Maybe a step for before removing it completely. See if the. 
(Speaker C)  That's an option. But say that again. 
(Speaker A)  If we repaired the fence and left the fence but took the gate off so that essentially there wasn't an access issue. You don't need a card to get in, it's just open. Is that going to prevent people who don't have a card from pulling it off? 
(Speaker C)  I'd like the opinion of all four, So I'd like to table it. 
(Speaker A)  But again, get the quote for removal. Okay. 
(Speaker C)  For the next meeting. 
(Speaker A)  Is that a motion? 
(Speaker C)  Yeah. 
(Speaker A)  Is there a second? 
(Speaker C)  Second. 
(Speaker A)  All in favor? Any opposed? All right, let's not that again. 
(Speaker C)  I just don't want to keep going back on this. 
(Speaker A)  Okay. 
(Speaker B)  Last meeting we discussed, we reviewed a proposal for removing and replacing a failed palm tree on the pool deck. That was the one that is adjacent to the. The water structure. The water place structure. Consistently getting that chlorine dump, which we discussed couldn't be. We couldn't adjust the structure itself so that the bucket's not dumping water. It's really coming from the wind blowing across. So we went back and got a proposal to remove that tree but also to remove its mirrored opposite on the other side so that it looks even. And then installing additional plants so that where the failed palm tree is, that plant bed will match the other plant bed. So I did include both of them. The original one, just so you can compare. The original proposal to just remove the failed palm tree and replace it was $2,605 from Prince and Sons. But the alternative proposal to just remove the two mirrored palms and have plant beds instead, that proposal is $2,160. And that's various. That's shillings. The riot P, Aztec grass, the pine bark mulch, irrigation adjustments, all of that's included. And those that plant material is going to be more sturdy when it comes to the chlorine spray. It can be affected long term, but it's a much more cost effective replacement if we do to go that route. I would recommend this newer version here on page 156 to just remove the two palms and go with plant beds instead. 
(Speaker C)  Can they do it for 2000 instead of 2160? 
(Speaker B)  We can ask it. We can ask. 
(Speaker A)  Is there a second? 
(Speaker C)  Second? 
(Speaker A)  All in favor? Any opposed? Not to exceed 2,000. Okay. 
(Speaker B)  And on that next page, it does kind of show the mirrored option here because the. The plates on each side are kind of offset. This just kind of shows you the location where those would be. Okay, on page 161, this proposal here is for repair of the pickleball court. Again, it was etched into the surface, so it's going to have to be sanded. Various coats of acrylic resurfacer and coloring this repair case and on original installer. And to patch repair that vandalized area. They are proposing $1,300. 
(Speaker C)  Cool. Is it within budget? We're gonna allow someone later. 
(Speaker A)  It'd be like a miscellaneous contingency. Let me see where we're at on those. 
(Speaker C)  And we've had a lot of unsecing. 
(Speaker A)  We've got so through May, so we have some summer costs in there. But contingency, we've got a general field contingency. The amenity, we have spent most of that, but we could pull it from a general field contingency we had. 
(Speaker C)  Just out of curiosity, what was carbon? Bad words. 
(Speaker B)  It was a visual. 
(Speaker A)  A body. A body part. 
(Speaker E)  Yeah. 
(Speaker C)  Leave it there. 
(Speaker D)  Yeah. 
(Speaker A)  Is there a second? All in favor? Any opposed? Oh, and then the Prince and Sons fuel surcharge. We have that as well. I know you've seen that at other communities they were requesting. It would be a temporary fuel surcharge through the end of the fiscal year. So second. All in favor? Any opposed? Okay. Any other field items? Any questions for Ashley? All right, I have two items under the manager's report. The first is approval of the check register that's included in the package for review. If anybody has any questions on any of those, I'd be happy to answer. There's second. All in favor? Any opposed? Next, we have our financial statements included in the package for review. There's no action necessary on these, but they are for informational purposes. But I'm happy to answer any questions that anybody may have. There's no questions on the financials. Does anybody on the board have anything before we turn over for final audience comments? No. All right, then we will turn over for final comments for anything that was not on the agenda today. If anybody has a public comment comment on anything they would like to address, then welcome to do so at this time. Do you have anything else that you wanted to add? Okay, then we'll start with the Zoom line. If anybody on the zoom line has a public comment, you can use Zoom's raise hand feature to be called on now. Megan Spooner. 
(Speaker D)  Hi. Yes, I just wanted to add about the fencing and we talked about the pickleball and the soccer field but nothing was talked about as far as the pool fencing is concerned. I don't know if anybody's taking a look at it recently, but there is a section on the parking lot side that tends to sway in the breeze. It's very easy for young children. I've seen five year olds pull the bars apart to navigate around the gate without the key part, you know, key card to be able to enter the pool area. And I know there's also concern about something about an alarm that goes off at night. If they know that they detect that something, somebody is in the pool area. But nobody has, has seen any kind of response once the alarm goes off. People tend to stay in the area once the pool is closed. I'm not asking for security or anything like that. I'm just saying mostly if we could have a better fence to deter that kind of behavior, then we can have maybe a better response to when the alarm is activated then somebody can be called to report. But just wanted to put that up for consideration. 
(Speaker A)  Great, thank you. We'll go through and then we'll address anything at the end. Brendan Spooner, go ahead. 
(Speaker F)  Yeah. My concern a. I have two One is the location and time of this meeting. It sounds like the board just went ahead and auto approved another meeting location that's 45 minutes away at a time that's inconvenient for almost everybody in the community. That should be reconsidered and addressed. Move closer to the community at a time that most community members can participate. The, the other concern I have is I joined this meeting about five minutes late, but it sounds like we are moving forward with increasing the fees for the community while also decreasing services particularly around trash and pool cleaning. If you could confirm that is true, there's great concerns over that. Also just doesn't appear that anybody is actually coming out for the janitorial to empty trash. I mean there are still the over clan trash cans four or five days a week out there. So. 
(Speaker A)  All right, thank you. Any other public comments on the zoom line? Joshua rodriguez. You just need to unmute yourself. You're unmuted on my end. Oh, there you go. Go ahead. Yeah, I just wanted to agree with 
(Speaker E)  Brendan on whatever he stated. 
(Speaker A)  Basically, that's what we're seeing too. 
(Speaker E)  It's just increasing, but it's not really 
(Speaker A)  being taken care of. So, yeah, we do agree with Brendan. Thank you. Any other. We got one. Kerwin, Vega, go ahead. 
(Speaker E)  Yes. In regards to the vandalism and destruction of property on all the stuff, I see that the way that you guys are trying to solve this issue is to increase security or whatnot, and I guess that's raising the prices up, like the fees up in turn. And I was wondering, is there any other way that we can address this? Maybe the culprits or if somebody's found, let's say, guilty of vandalism, is there any way that the owner, the father, whoever it is, get fined and you know, to avoid and to prevent this in the future? Because it seems that there's a bunch of kids that come in to do property destruction, they get reprimanded and then they just take off. There's no follow ups. There's nothing done to the parents or the homeowners. So I was wondering if there's something to consider in which if somebody's found doing any destruction of property, that the homeowner, the parent responsible for the kid that did that will be liable and fined or whatever just to sort of prevent this from happening in the future. That's all. 
(Speaker A)  Thank you very much. Any other public comments on the zoom line? Do you want to run through a couple of these? The fence at the amenity on the parking lot side, we'll take a look at that and see if that needs to be repaired. Ashley, we'll look at that. The alarm. There is a overnight kind of monitoring system that is motion detected. If somebody remains in the facility too long or they jump the fence, it activates an alarm. They get a call down saying that the police will be called, the police are called and response from the police has been that they will not respond. So that is, we've asked them multiple times we've called, that is our only recourse and is to have the police come and trespass them. We do have a trespass order in place with the police department, but it is entirely up to the police to show up, to actually trespass them from the facility. So we would need cooperation from the police department on, on that. So that's how that, that's how that functions in other jurisdictions. It's a live person, they call the police department, they report it, and most jurisdictions will send an officer out. Osceola county has told us they will not. They. I think they know they're not coming anymore. 
(Speaker B)  Yeah, 
(Speaker A)  I think they know now. I think they may have been effective at some point for that. So that is what that alarm is. And it does call the police to notify them. The question about increasing the fees and decreasing the services. No, there was no decrease to any of the services other than reduction of the landscape contract to turn those the right of ways over to the residents in front of the single family properties. Outside of that, there were no other services that were decreased. In fact, there were several that were increased as far as janitorial and security from the. From what's in the budget this year. Location, time of the meeting. I don't know if anybody wants to address that. That's up to the board to set. Yeah, yeah, the. This, you know, this board will transition to residents. It's so when residents have control of the board and want to set that meeting location, it's entirely up to them where that is set. So I think in the future, moving forward, when that moves to residents, you know, that that is definitely up to the board members who are elected at that time. Trash. We're going to look at that trash. We're going to discuss this with the vendor and make sure that they are removing that trash. If residents could let us know when you're seeing it, if you believe it's not being emptied at that time, that would be helpful. We will follow up with the vendor. If we believe they are not doing a good job, we will, you know, we can get other proposals and, and do that. But if it's the can, if there's cans that are being missed, just to be clear, not contracted to walk around and pick up trash throughout the community, they are the janitorial contractors contracted to just empty the cans and pick up trash at the soccer field. The damage, destruction and vandalism. Yes. If we determine who that is, if we know who damages it, we can have the attorney send a letter. We can go after them for the cost of that damage. At this point, we have not received any information from the police department that any of these incidences have been resulted in somebody being identified. We have turned over some footage to the police department. If there's any kind of investigation that they're going to do, we're happy to cooperate. If residents know who are doing it and would like to pass along that information, that is always helpful. That's usually how they get caught. It's rare that we get police assistance on matters like that. But if you if residents can help identify the kids, I'm sure a lot of people's kids in the community may go to school with some of the kids from outside of the community who are coming in and causing some of these problems at this point, you know, unsure of their residents or not. Nobody has been able to identify kind of the source of the damage yet. So if you do know you have that information, please share that with us. We will also share that with the police department. And then, you know, those costs would not fall to residents. They would fall to the ones who are doing the damage. So that would be helpful if we could determine who they are. I think that was all the questions here. Anybody have anything else? Did you have anything. As far as transparency? The budget is included there. There's financials included in every single agenda package. You can see exactly where those funds are going. Residents are kind of a part of that process. There's also an audit that is done to confirm that, you know, that's required by Florida statute. All of that is posted on the website. So anytime you want to see financial statements, a budget, an audit, all of that is available for any member of the public to view on the website. Or if you make a request to my office, that can be provided as well. So anybody have anything else? 
(Speaker C)  No? 
(Speaker A)  Is there a second? All in favor? Any opposed? All right, thank you to everybody on the Zoom line for joining us. If you have anything, please feel free to reach out to my office anytime. And you don't have to wait for the next meeting. We're happy to address concerns outside of the meeting as well. Have a great day. 
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