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MEETING AGENDA:


				  
   151 Water’s Edge Community Development District  Seat 5: – Gregory Kisela - C X - Zoom Seat 2:  – Stacy Jessee - VC X  Seat 1: – Larry Burbank - AS X Seat 4: - Brian Holliday - AS X - Zoom Agenda Seat 3:  – Chelsea Sluizer - AS X   Thursday Parrish Fire Station #2 Training Room June 25, 2026 3804 Rye Road 6:00 p.m.  Parrish, FL 34219    Board of Supervisors Meeting  I. Roll Call  Amanda Ferguson, Mick Sheppard (Zoom), Andrew Watson- Juniper, Wes Haber (Zoom)  II. Supervisor Requests & Audience Comments on Specific Items on the Agenda (Audience Comments Limited to 3 Minutes per Person) Stacy moving and will resign after the July meeting.   III. Approval of Minutes for the May 21, 2026 Meeting MOTION – LB SECOND – SJ AIF   IV. Staff Reports A. Engineer 1. Consideration of BGE, Inc. Work Authorization for Traffic Calming Analysis Can add stop signs with County approval. Greg emailed the County. – Mandy Followed Up.  B. Landscape Manager 1. Report  2. Discussion of Current Drought Conditions  Reclaimed water – valve at cemetery.    County are we getting billed for both meters.  – Mandy.   Send Greg the asbuilts. - Mandy   
 The resident at 1512 Hickory View said they don’t have any water and his neighbors have pressure.  Don’t have Andrew look into yet.   Mick, Andrew and Chelsea to meet before the end of July with a gameplan on proposals.    C. Sitex Aquatics   D. Field Manager 1. Action Items List Breaker panel labeled? Mandy double check that it was done.   Erosion at Concrete on Rosedown walking to the Rosedown. Mick is having maintenance temporarily repair this.    Mandy ask the pedestrian bridge contractor to look into doing a retaining wall.    Crosswalk sign and pillars to be done by maintenance staff.    Make TECO aware of Rye Road.  – Mandy email them about the County right-of-way damages.    E. District Manager The updated pool permits were posted last week in the bulletin board at the District.   Added sticker for max pool depth.    Starting next week on the stormwater repairs – Site Masters.  Skimmers will get done first and it will take 2 weeks to finish.  The erosion repairs will start after that.   Westover – He said there is one last lot that has settled and wasn’t part of his obligation.  The resident hasn’t done anything with it over the years.  It is 1530 or 1526 Westover Avenue.  Tim is going to take care of that at no cost to do light compaction needed and a couple of inches of fill and resodding it.  Driveways is a much bigger deal if the board want to fix them in the future.    F. Attorney Abandoned boat at the kayak launch.  Notify owner if known.  Florida Wildlife would have to remove it if the boat is not on a trailer. Boat is considered a vessel in Florida Law.    Motion – LB Authorize District staff to take legal actions necessary to remove the boats from the area.  Motion failed for a lack of a second.    V. Public Hearing A. Consideration of Resolution 2026-07 Adopting the Amenity Facility Rates  Open the Public Hearing MOTION – CH SECOND – SJ AIF   
 Open for Public Comment  Close the Public Hearing MOTION – LB SECOND – SJ AIF   Approval of Resolution 2026-07 Adopting the Amenity Facility Rates MOTION – GK SECOND – SJ $50 annual fee AIF   Signage for Kayaks.    $50/per kayak.  Families can only have two per homeowner.  Mini kayaks don’t fit.    VI. Business Items A. Consideration of Proposal from Bandit Fitness Equipment for Preventative Maintenance Services for Fitness Equipment  MOTION – LB SECOND – BH AIF Remove Tax send Tax Exempt Certificate. $144.03 a visit or $576.12 for a year of quarterly visits.  TWO VISITS A YEAR.    B. Ratification of Quote from Sarasota Gate & Access to Replace the Loop Rack on the Back Gate MOTION – BH SECOND – LB AIF   C. Ratification of Proposal from H2 Pool Services for Emergency Pool Cleanup MOTION – LB SECOND – SJ AIF   D. Ratification of Alvarez Plumbing and Air Conditioning Invoices MOTION – GK SECOND – SJ AIF   VII. Financial Reports  A. Approval of Check Register MOTION – LB SECOND – CS AIF   $9,300 reclaimed water bill from the County in March or April.  Is that in sync with the big leak we had? – Mandy.    B. Balance Sheet & Income Statement  C. Special Assessment Receipt Schedule  VIII. Supervisor Requests and General Audience Comments (Limited to 3 Minutes)  Stacy – Add another kayak rack in the future.   Diane Richey – Email on grass around ponds on Rosedown all the way down.  – Juniper said they would handle.  Beyond the pond on the  
 southeast corner by sidewalks there is tons of trash and empty lunch bags.  Mandy Emailed Andrew.  IX. Next Board Meeting is Scheduled for July 23, 2026 at 6:00 p.m.   X. Adjournment MOTION – GK SECOND – SJ AIF 7:30 p.m.   Meetings are open to the public and may be continued to a time, date and place certain.  For more information regarding this CDD please visit the website:  https://www.wecdd.org/   Good Morning!  Please find attached a copy of the meeting notes and marked-up agenda from the meeting held last night.   Board Members Present: Greg Kisela (Zoom), Stacy Jessee, Larry Burbank, Brian Holliday (Zoom), Chelsea Sluizer  Other Staff Present: Wes Haber (District Counsel - Zoom), Amanda Ferguson (GMS), Mick Sheppard (GMS-Zoom), Andrew Watson (Juniper)  Amanda Jones: Meeting Recording on Server  Hannah:  • Check Register Approved. • Supervisor Attendance Sheet Sent & Attached.  Rebecca (meeting documents attached):  • Attendance Sheet Provided to Invoices email.  (DONE) • Minutes 5/21/26 Approved. Sent to Stacy to Sign.  • Consideration of BGE, Inc. Work Authorization for Traffic Calming Analysis Tabled until a later date.  • Resolution 2026-07 Adopting the Amenity Facility Rates for Kayak Storage.  Approved & Sent to Stacy to Sign. • Proposal from Bandit Fitness Equipment for Preventative Maintenance Services for Fitness Equipment was Approved to Provide 2 Services a Year.  Will need to send them the tax exempt certificate.  • Quotes from Sarasota Gate & Access, Proposal from H2 Pool Services & Alvarez Plumbing Invoices were ratified.    
  Mick:  • Send Company to Look at Reclaim Valve. • Replace Crosswalk Sign & Repair Pillars • Phil advised setting the required milling and repaving to 1-inch for proposals. • Get proposal for retainer wall by pedestrian bridge.   • Any word on the rebate for the propane? • Order Signage for Kayak Launch with Policies.  • Get Pricing for Adding an Additional Kayak Rack Wes: • Prepare Agreement with Bandit Fitness for Preventative Maintenance Services to Provide 2 Services Per Year. Phil:  • The board does not want to move forward with the traffic study at this time. • Phil advised the setting the required milling and repaving to 1-inch for proposals. Mandy: • Follow up with County on adding stop signs in the District.  • Are we getting billed for 2 reclaimed water meters? No. We are only getting billed for the one at the main entrance. • Look for the asbuilts.  Have not found anything in the records. • Email TECO regarding Rye Road damages in County right-of-way. • Order Signage for Kayak Launch with Policies. • Ask Pedestrian Bridge Contractor if they can do a retaining wall.  • The $9,300 reclaimed water bill from the County was due to the leak.   Andrew:  • Hold on looking at the irrigation system at 1512 Hickory View. • Meet with Mick & Chelsea before the end of July to get a gameplan on proposals.  • Mow Grass Around Ponds on Rosedown Glen. • Workers are leaving trash behind while taking a break.   _______________________________ Amanda Ferguson District Manager   



(Speaker A)  All right, we'll call to order. The Bella Coina Community Development District Board of Supervisors meeting of July 9, 2026. First items, roll call. Would each board member state their name, please? 
(Speaker B)  Andy Goral. 
(Speaker C)  Randall Green. 
(Speaker B)  Jeremy Sprite. I'll go on. 
(Speaker A)  All right, we have four board members here, and we have a quorum. Next is public comment, period. We don't have any members of the public other than board and staff, so we'll move on to approval of your May 14th minutes. Were there any comments or corrections? 
(Speaker D)  Motion to approve. 
(Speaker C)  Second. 
(Speaker E)  All in favor? 
(Speaker C)  Aye. All right. 
(Speaker A)  Motion passes unanimously. Next is the review and acceptance of the FY25 independent audit report. The CDD is a government entity is required to have an annual independent audit. You selected Debar De Lameo as your independent auditor. The management letter starts on page 50 of the PDF. If there were any findings or recommendations, they would be indicated in the letter. They also are required to review certain items pursuant to the rules of the Auditor General. And there are no current or prior year findings and recommendations. And we've complied with the provisions of the Auditor General. So it is a clean audit. If there's any questions, we can discuss those. If not, I'd ask for a motion to accept the report. I don't have any questions yet. 
(Speaker D)  No motion to approve. 
(Speaker A)  Second. 
(Speaker E)  All in favor? 
(Speaker B)  Aye. 
(Speaker A)  Motion passage unanimously. Next is the public hearing. There's actually two public hearings. The first one is for adoption of the fiscal year 2027 budget. And then the second public hearing relates to the imposition of the assessments related to the budget. Is there a motion to open the hearings? 
(Speaker D)  Make a motion? 
(Speaker B)  Second. 
(Speaker E)  All in favor? 
(Speaker D)  Aye. 
(Speaker A)  Motion passes unanimously. For the record, there's no members of the public here to provide comment or testimony. So we'll close the public comment portion of the hearing. We'll bring it back to the board. You have Resolution 20205, which adopts the budget for the next year. You had previously reviewed the proposed budget and you set the public hearing for today for final consideration. Attached as Exhibit A to the resolution is the budget. I don't believe there's any substantial changes in this version versus what you had previously seen. The assessments in the general fund and the debt service assessments remain the same as they were in the prior year. So there's no increase in the assessments that would be reflected on the tax bill. You also have the Enterprise Fund, which is the water and Sewer fund, and you reviewed that previously when you set the hearing today. So if there's any questions or discussion, we can have that if not, a motion to approve the resolution would be 
(Speaker D)  in order to make a motion to approve. 
(Speaker E)  Second. All in favor? 
(Speaker B)  Aye. 
(Speaker A)  Motion passes unanimously. The next hearing. We still have the hearings open. The next hearing is the hearing to oppose the assessments. You have resolution 2026. 06. Attached to that would be the budget that you just adopted, as well as the assessment roll, the properties within the CDD and the assessment amounts that will be certified to the tax collector for inclusion on the tax bill. Again, for the record, there's no members of the public here to provide comment or testimony, so we'll bring it back to the board. Is there any discussion or questions on the resolution or the exhibits? If not, is there a motion to approve it? 
(Speaker D)  Motion to approve. 
(Speaker C)  Second. 
(Speaker E)  All in favor? 
(Speaker B)  Aye. 
(Speaker A)  Motion passes unanimously. Is there a motion to close the hearings? 
(Speaker D)  Motion second. 
(Speaker E)  All in favor? 
(Speaker B)  Aye. 
(Speaker E)  Hearings are closed. 
(Speaker A)  Item six is ratification of requisitions 62, 63 and 64 for the series 2024 bonds. These were signed by the district engineer and myself as a responsible officer of the district, and transmitted to the trustee. We place them on the agenda just to have them ratified so they get in the record. No prior board approvals required on these. Are there any questions on the requisitions? These are requisitions for the surface water irrigation system, and these payments are made out of the construction and acquisition fund for the series 2024 bonds. 
(Speaker D)  Need a motion to approve? 
(Speaker A)  Yes, please. Motion second. 
(Speaker E)  All in favor? Aye. 
(Speaker A)  Motion passes. Unanimous. The next item is Resolution 2020. The agenda should say 2607, not 2407. There were. Seat number three, currently held by Randall 
(Speaker B)  Green, 
(Speaker A)  is up for election. And no one went into the supervisor of Elections office and qualified to run for that seat during the qualifying period, which was early June. When that happens, the board declares the seat vacant effective the second Tuesday after the election, which would be November 17th. And what happens at that point is after November 17th, the remaining board members would appoint Mr. Green would stay in that seat as a holdover, and then the remaining board members could reappoint Mr. Green to the next term for that seat. And what's the next. How long is the term? It would be a four year term. 
(Speaker C)  Yeah. 
(Speaker A)  So this resolution just declares Mr. Green's seat vacant as of November 17th because no one qualified. And then Mr. Green could hold over in that seat until either another general elector was appointed or the board reappointed Mr. Green to that seat. Any questions on the resolution? 
(Speaker D)  Motion to approve? 
(Speaker A)  Second. 
(Speaker E)  All in favor? 
(Speaker B)  Aye. 
(Speaker A)  Motion passes unanimously. Item 8 is District goals and objectives. You may recall last year the legislature adopted new requirements requiring community development districts to adopt annual goals and objectives. And you had approved goals and objectives for last year. Those included community communication and engagement. There were three goals under that related to that. Infrastructure and facilities maintenance. There were two goals. And then financial transparency and accountability. There were three goals under those. If the board is okay with the goals and objectives you approved for last fiscal year, you could just adopt those again, or we can modify those. It's the board's discretion. What we've included in your agenda is basically a restatement of the goals and objectives you had for the prior year. And these goals and objectives. For example, under community communication and engagement, we have public meeting compliance, and the objective is to hold at least three board meetings. Notice of meeting compliance. We're obligated under the statutes to notice those meetings in the newspaper. Also include information on the website. That's a statutory requirement. And then access to public records. We maintain the public records for the district. And, you know, this just indicates that we would comply with the statutory requirements for doing that. Any questions on the proposed goals and objectives for FY27? If not, is there a motion to approve them? 
(Speaker D)  Make a motion to approve. 
(Speaker C)  Second. 
(Speaker E)  All in favor? 
(Speaker B)  Aye. 
(Speaker A)  Motion passes unanimously. You also have the goals and objectives you approved for last year. 
(Speaker E)  And 
(Speaker A)  in all cases, we've set these up. So either it's a yes or a no. Either you achieved it or you didn't. And so in all cases, the achieved box would be checked. Yes on these. But what we're asking the board is just to authorize the chair once the fiscal year is complete, authorize the chair to execute this form, and then we'll place this on the district's website. That's the only. There's no reporting that goes to a state agency or review of these. We're just obligated to put them on the website in December. Any questions on that? If not, is there a motion to authorize the chair to execute the final form once complete motion. Is there a second? 
(Speaker E)  Second. All in favor? 
(Speaker B)  Aye. 
(Speaker E)  All right. 
(Speaker A)  Motion passes unanimously. Staff reports. Jay? 
(Speaker B)  Yeah, I don't have anything for the board this month. We're still monitoring the hotel request, but 
(Speaker D)  we haven't received any additional information other than that. If the board has any questions, I can answer that. Okay. 
(Speaker A)  Engineer Steve? 
(Speaker C)  Yes, George. I submitted the annual certification, and I noticed in that the one in the agenda package wasn't signed. I thought the one that emailed you was signed, so I'll make sure I Get you the signed copy if you don't have it. But we submitted that at the end of June. I think under field management report we'll talk about Better drive. We are also continuing to look at Ball Sena Drive and working with the project that's being built across the street on 455 to look at diverting some of the 455 drainage. That's part of that problem. But I don't have a final recommendation to the port today other than just letting you know that that's something we are still actively working towards. 
(Speaker B)  Steve, do you have a. Is there a timeline for that? 
(Speaker C)  I think we will have an answer for you by the next board meeting. I should be able to put something in the agenda package for the next board meetings. 
(Speaker B)  Okay, great. 
(Speaker E)  Okay. 
(Speaker A)  District manager's report. You have approval of the chair check register which is in your agenda from May 1 through June 30. And the detailed register is behind the summary. Were there any questions on the check register? If not, is there a motion to approve it? 
(Speaker D)  Motion approve. 
(Speaker E)  All in favor? Aye. 
(Speaker A)  Unanimously. We also have the unaudited financial statements through the end of May. There's no action required by the board on these. If the board has any questions, we can discuss those. 
(Speaker D)  Recruit. 
(Speaker A)  What website was that? 
(Speaker D)  I don't want to say. 
(Speaker A)  It had to do with Disney, apparently. Oh, okay. That's no fun. 
(Speaker C)  I know. 
(Speaker A)  All right. If there's no questions on the financials. We've also provided you the monthly summary report for the Florida Prime Investment pool, which is the district's investment vehicle for interest earning funds. Next is approval of your meeting schedule for FY27. Each year you're required to approve an annual meeting schedule. We typically do that at the budget adoption meeting. So we've included a proposed schedule that follows the same. Date and time and location. The second Thursday of each month at 10am in this location, you can modify this, we can reduce the frequency, we can change the location, move the time. If it's working for everybody and you're comfortable with this, you could just approve this. And as always, in the event there's no business, we typically would cancel the meeting. 
(Speaker D)  Any motion to approve? 
(Speaker A)  Yes, please. 
(Speaker D)  Motion to approve? 
(Speaker E)  Second. All in favor? 
(Speaker B)  Aye. 
(Speaker A)  Motion passes unanimously. Field manager's report. We have a few proposals. Rob, you want to present those? 
(Speaker B)  Yeah, I'm going to talk objectively. Unfortunately, my download of the agenda just failed. Yeah, let me see it. So we. 
(Speaker A)  The first one is the genser. 
(Speaker B)  Okay. Yeah. So up in. Recently we have been using a company Called APS to serve our generators. And I'll admit that their service has been lukewarm. I may say it best. Genser bought them out here recently, kind of stumbled around. But now they've got a new process for telling us, proposing their work to us. And what we have on here is the. I believe this is the scheduled maintenance that we have. We do correlate on. On three of the generators. A total of $1625. 
(Speaker A)  Got to make sure there's not another one on here. There's four. There's four proposals in there. 
(Speaker B)  Okay. I only see the charge on this. I'm only seeing the one, the 16. Okay, yeah, there's four. But anyways, a little bit more formal. Normally they just did it. You didn't get anything up front. They did it. Notice afterwards don't work. So to keep the. Oh, I'm sorry, Jordan, you're right. There is four. Yes. Two at 16, 25, one at 1480. Beating the generators slightly different and then one at 20, 100. But it's the services that need to be done on the generators mainly. The generators have been a little bit of a challenge here recently. We got one right now that is out because of the lightning strike. But so I'm proposing that we approve these PMs and move forward with the services for the generators 
(Speaker A)  and we can monitor their performance. And if they're not performing, because this is a new company that bought out aps which was the prior provider. If they're not performing, we can make a change. But this in the meantime will allow us to have the periodic preventative maintenance services on those and also ensure that we've got the company lined up to do repairs when we have issues, especially going into hurricane season. 
(Speaker C)  Yeah. 
(Speaker A)  And the approval would need to include council preparing any necessary front end agreement that would go with these. Any questions on the proposals? Is there a motion to approve them? 
(Speaker D)  Make a motion. 
(Speaker A)  Approve all four. 
(Speaker E)  All in favor? 
(Speaker A)  Aye. 
(Speaker C)  Aye. 
(Speaker D)  All right. 
(Speaker A)  Motion passes unanimously. 
(Speaker B)  Okay. The next item is the consideration of design proposals for Vetted drive. Stormwater drainage modification kind of backs up. 10 inches of rain fell last year. Both Vetta and Volterra Point both flooded. We have approved in here the design and completed the work on Volterra Point that it drive ended up being noticeably more expensive. 
(Speaker A)  Almost. 
(Speaker B)  Almost twice as expensive and ended up being bigger pipe mostly. Longer run, longer run. So we revisited it with Steve and Steve, is there anything we can kind of do to lower the price? And he put in another design and it didn't for what we would be putting, I'd say, at risk to go to a lesser design, given the circumstances. And it was $12,000 less on, I believe it was $72,000 was the original bid. Talked with Steve and I let Steve weigh in. But I believe our collective thought is that minor reduction in price is not worth the design decrease that would be coming with it. And the security of knowing that we're going to be. We can handle the water that's coming down. So the proposal, 
(Speaker A)  look at it here. 
(Speaker B)  The pricing of 72,800 is what I'm recommending. Steve, are you. I assume you're in agreement with that. 
(Speaker C)  Yes, unfortunately, this is something that's going to need to be done. And I was hoping that the two lots that are on either side would going to remain vacant for a while and that possibly we could put this off until the first of the year when the golf course renovation happens. But however, I just Learned that lot 231 has been sold. They have not submitted for a building permit yet. So that makes this more urgent to proceed with now because this is where it needs to go. And if, if someone builds these houses, it's gonna take this opportunity away. And this is something that needs to go in so that that event that happened last year doesn't repeat that point in the future. 
(Speaker A)  When this previously came to the board, I made a suggestion that maybe we defer Veta and we focus on Ballsina because Ball Sena seemed to be the more urgent issue. But Steve's point is well taken. We're going to lose our window and our ability to do these improvements if those lots develop. 
(Speaker E)  And 
(Speaker A)  Steve indicated previously he believes that some of the pressure on the Balsina Drive stormwater system can be reduced as part of the development of various states. And some of that flow off the roadway diverted to their system, which would help the Balsina Drive situation. The contractor we got the pricing from was significantly less than the other bid we received when we did Volterra's work. So I don't think we bothered with the second bid at this point, you know, So I believe that Steve feels that this price is reasonable for the work. And based on our prior bidding and the cost that we received on the other project, we believe this is a fair price. And what's the cost to him? 
(Speaker B)  72,800. 
(Speaker A)  This would be paid out of the general fund capital reserve. So there's. There's money available to do this work. It doesn't come out of the Water and Sewer Enterprise Fund. It is paid out of the general fund. 
(Speaker D)  You need a motion to approve? 
(Speaker A)  Yes, please. 
(Speaker D)  Motion second. 
(Speaker E)  All in favor? 
(Speaker B)  Aye. 
(Speaker A)  Motion passes unanimously. 
(Speaker B)  Okay. And the third is the common area of mowing. That's done by Thompson Nursery. They've been mowing since I've been here and did not ask for an increase. We recently added some what I think it was January, added some additional scope. He did it, said, okay, here's what I'll charge in the future. We finally got around to updating his scope of work and his maps for it. He originally asked for $300 increase up to 4250, then sent me an email three days later saying, oh, hey, sorry, that's for the additional scope. We didn't ask for a cost of living increase. Gas has gone up. They asked for additional 250. My note, I think I said to George, it's like, okay, I'm not going to argue with that. I don't see that being unreasonable given the circumstances in the world right now. So it's total increase of basically $550 to do it. This is through the end of September of next year. I suspect it will be recompeting it at that point. 
(Speaker A)  So as well as the change in scope. Yeah, what was the change? 
(Speaker B)  It was so they're housing back there. People start complaining that hey, this stuff that we own that entire area back there. We mow none of. We have historically mowed none of it. And he does a little bit of it for us on Volcina. And so we ended up doing a couple additional passes on the back side of there. There's another small pond that is there on Valsena that hadn't been taken. It just historically wasn't part of the scope. We've added that in. And then there's a little bit more area over on the Hillcrest near the Hillcrest water plant that we're able to take care of. So that's the increase in scope. And again seems reasonable given the effort and the cost of running these tractors and mowers. 
(Speaker D)  Motion to approve? 
(Speaker A)  Yes, please. 
(Speaker D)  Motion approved. 
(Speaker A)  Second. 
(Speaker E)  All in favor? 
(Speaker C)  Aye. 
(Speaker A)  Anything else? 
(Speaker B)  Yeah, I'm going to run through a few things. Okay, let's talk about the irrigation system. There's been The, I think two meetings ago or so they had asked for a 45 day delay that is now resulting in. We're looking for construction. This is optimistic. May not happen this way. Construction complete. End of July testing August and then probably in sometime in September, possible turnover. So that's the optimistic. Look, I will have this Update us at the next meeting on where we end up there relative to that. The Hillcrest water plant last Monday got struck by lightning, took down the entire plant, ended up taking out four control cards. Three on the, three on the plc. That's one where I told you previously, George, we just found out this morning that we had that high service pump on the well pump that wasn't working. Found out it was just another blown carb from the lightning strike. So that. So as of this morning, the plant's up and fully running. Short of the generator is still out of service. We expedited the materials to get the control card sent in here. It could be here as early as Friday and then install them hopefully upon arrival. 
(Speaker A)  And we do have insurance coverage for lightning. I think it's a $2,500 deductible. So we file a claim for those costs. And the good thing is we've got an interconnect between the Pine island water plant and Hillcrest water plant. So if one of the other plants go down, the other one picks up and provides service. Even though the Hillcrest plant has been down, the Pine island plant has picked up and provided service to the Hillcrest side. 
(Speaker B)  Yeah. What I think we learned in this Georgia is we never got any low pressure situations for that entire run. That was good news. And that's. We recently did the maintenance on the interconnect, which had a bit of a problem from the. From the freeze. So that was good news. That's typically when Pine island runs, we have low pressure wind. Hillcrest being up higher, shooting down to Pine Islands generally not. So that's good to understand the reliability of the independent water plants. 
(Speaker A)  And we're also putting back in manual the ability to manual operate the plant if the PLC gets damaged by lightning in the future. So the plant can be manually operated. 
(Speaker B)  Yeah, that'll be done. He thinks tomorrow. 
(Speaker A)  That was $1,200. So approve that. 
(Speaker B)  Okay. I'm going to talk permit compliance. It's getting a little. We talked about this for a minute. A little bit. It's a little spicy. With some of the. I'll say, some of the holdouts on irrigation, for the most part, everybody's been cooperative, have done everything they can to bring down their usage. The. So it's still. I'm gonna say it's still a work in progress. I owe this board the approach for. We did write in the ability to give a compliance charge and the ability to shut off their water on the irrigation side, not on the potable side. If they're not compliant. So there are still a handful of people, I think as this board predicted, they aren't going to listen to what we say. So next meeting I'll have an approach that says, okay, here's one. I want to apply the compliance charge. And there's not a lot of science to this. If you're over by more than 2x over the last year, you got to be below a certain percentage every month or you're going to get a compliance charge. And it kind of scales from there. If you're over 3x, you're going to get one until you're down below, let's say 150% over that compliance. 
(Speaker D)  So these people do just letting them irrigation. 
(Speaker B)  Most of them have no idea what their irrigation system is. So it's what it came down to, like, oh, we don't control it. Why are you sending me a letter? Yeah, okay. You do have ownership in your irrigation control. Its does oversee the irrigation. Not for all of them, for some of them. So it's, yeah, it's been a lot of work to get to this point. 
(Speaker A)  We have, I mean, alternatively we have had some people reach out with genuine concern and interest and a desire to comply. And so there have been positive responses where people are making good faith efforts. And you know, the folks that are making good faith efforts, it appears that they're trying, they're engaging irrigation consultants, they're, you know, they're engaging us, they're communicating. We want to try to work with people we don't want to. The last thing we want to do is go in and cut someone's irrigation off. That's the last resort and we haven't done it yet. But as Rob indicated, we'll bring back a proposed approach. So we're consistent about how we do that with some of these folks. 
(Speaker D)  Just out of curiosity, how excessive is it? 
(Speaker B)  Well, there's 3x and what does that mean? So if Your limit is 10,000amonth, they're using 30,000 gallons a month. And so eventually, you know, the smaller 
(Speaker A)  lots on the Hillcrest side have fairly small allocation is most of it, it's both sides. 
(Speaker B)  On top of that, we're in a phase three drought which then St. John's River Management District has turned it down to one day a week. And so that notice is going out as well. And people are, you know, they're telling me they're attempting to comply with it. So we'll be playing when, when the proposal comes through, we'll play. It's going to be a little Bit of hardball that we're going to have to play if we're going to, if we're going to get people down to where they need to be so that that proposal will come in here next month. And George, I think do I, should I revise the policy manual and then bring it forward and try to approve it that way or should we approve it in principle and then update the policy manual maybe the following month? 
(Speaker A)  Well, let's talk about it. 
(Speaker B)  Okay, okay. 
(Speaker D)  Okay. 
(Speaker B)  And the last thing I'm going to mention so last October we had an inspection by fdp. We spent quite a bit of money repairing some of the tank walls. Unfortunately there's still some minor leaks and so we took another attempt at it about two weeks ago to. There's still minor leaks so I'm going to end up having to. We're going to play a little bit of hardball with RC Home and Go there's a contract 10 year warranty, you know, two provisions, a five year, it's all on them. After 10 years we would, we would do certain things to help them get to. If there was a leak issue. For me leaks typically terminate them for a year not coming back. So we got to figure it out because we got to progress. We only did about a third of the plant so we still have 2/3 of the plant to get sealed. So anyway that's just simply a work in progress. I'm going to go look at the lakes column after this and say look, you still have some work to do. So that's just, that's more information than anything. Unless there's other questions. That's. Well, I'm sorry, I didn't want to hit conversations real quick. It's been in the month of May we completed 126PMs. In the month of June we completed 25. We only have 35 to complete to get us through all the PMs and then we're going to get, then we're going to get into a routine where we do 32amonth. I'm going to say the results aren't mixed because it's definitely an improvement. We have had a couple months of more alarms, a couple things. It's mostly non compliance on what's going on. Grease and floats is the dominating factor. The good news is every time we have to do this they get a letter that says okay, there's a two year window if you don't fix, you know, if we got to come back, you're paying for it. So we've got it's been costly this year. I think in the long play this is going to, you know, alarms will be reduced and things will be, you know, the cost will be burned by the people that are not complying with system requirements. And that goes for the majority floats. Stagers is right behind that. Lightning strikes are apparently setting off the alarm. So we get a bunch of calls. Hey, my alarm's going off. We get there and they just, you know, they turn it off, turn it back on and it works fine. There's been. There were five of those last month. So anyways, good progress. We're gonna a few more months. I think we're gonna be there effectively on primer station maintenance. 
(Speaker A)  What's the status of the air relief valves? 
(Speaker B)  Okay, yeah, the ARVs, the seven that we budgeted this year and we got 10 more I think in next year budget to put them in. And while we're long go find the flushing trailer is done. The flushing plan is close to being done. So flushing of lines. I am a little worried when I start seeing some of these alarms concentrated that there may be an issue that we need to flush. And we hear in the 1600 element of NDO seems to be popping up quite a bit. Andy's sending me too many calls when he sees these things. And so that may be our starting point for inflation. 
(Speaker A)  We have a low pressure wastewater collection system. You know these grinder stations, each house has one and it's a low pressure collection system versus a force main gravity system. So the pipes are fairly small that this wastewater is transmitted through to our plant and the ARBS air release valves. Sometimes you get build up air in that pipe which will cause problems and backups which in turn makes the grinder station fail because it's pushing against that high pressure. And so you'll get a torn stator or other issues with the grinder. Those lines also need to be periodically flushed and there's flushing points in sight. The board approved a flushing trailer that actually Jim Boyd helped design and we had put together. So between the flushing and the additional ARV valves, we were hoping that that will reduce the frequency of grinder station failure. But a lot of the failures or issues we're having now are not related to that. They're more related to people putting grease and other items down their drains. That's probably more information than you guys want to know. But 
(Speaker B)  want to know more about sewage, Let me know. 
(Speaker A)  Yeah, come out and I'll call you. Give me a tour of the sewage plant. If you really want to know what it's all about. 
(Speaker B)  That's it for me, George. 
(Speaker A)  Okay. Any other business or supervisors requests? 
(Speaker D)  All right. 
(Speaker A)  If not, is there a motion to adjourn? 
(Speaker B)  Second. 
(Speaker E)  All in favor? 
(Speaker D)  Aye. 
(Speaker A)  Meetings adjourned. 
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